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INTRODUCTION 


The study is presented in two parts. Volume I is the Final Report while Volume II comprises the 
Customer Summary Sheets of all customers interviewed during the field survey. 

The terms of Reference (TOR) are provided below. The layout of the report is different from the 
sequence followed in the TOR in that it covers the different energy sectors (electricity, coal, oil 
and gas) and the fertiliser sector in separate chapters. It then moves on to the determination of 
the imputed values, short-term demand for gas, and long-term demand for gas, in that order. A 
chapter on fiscal regulations governing the corporate sector is also provided. 

It was felt that this layout would be better for ease of understanding, as the different energy 
sectors are dealt with differently in India. Both the Centre and the States legislate upon 
electricity. Coal is regulated by the Central Government and is still largely a controlled product, 
at least as far as power generation is concerned. In the oil industry, some product prices have 
been deregulated and there is a clear road map laid out for complete deregulation of the 
industry. The natural gas industry is dominated by the Gas Authority of India and is in the 
process of being deregulated. 

A note has been provided against each item of the TOR, specifying the chapter(s) in which the 
particular information can be found. 

TERMS OF REFERENCE 

A. OBJECTIVES 

In order of priority: 

• Review and understand the Gujarat gas market: demand, structure, 
customers and typical terms 

• Review and understand competing fuels 

• Overview on the India gas market 

• Review and understand fiscal and regulatory environment 

B. THE STATE OF GUJARAT DETAILED MARKET SURVEY 

1. Gas market structure in the state of Gujarat Ch. 7 & 8 

a) Determine present and future potential gas market sectors and associated 
demand: power, fertilisers, chemicals, petrochemicals, other categories of 
consumers (industrial, residential/commercial). 
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b) Determine the competing fuel mix (gas, naphtha, fuel oil, gas oil, coal, 
other) overall and by market sector (present and future) and in particular in 
power and fertiliser sector. 

c) For each of the power, fertiliser, chemical and petrochemical market 
sectors, determine: 

- major customers; 

- existing capacities and fuels used; 

- on-going expansion; 

- planned new units; 

- existing gas consumption; 

- estimated unsatisfied gas demand; 

- existing fuel consumption and potential equivalent gas consumption 
(indicate whether from fuel conversion or new units) and growth 
forecasts. 


d) For the other categories of consumers, identify large and reliable existing 
and potential users of natural gas (including clusters of customers and 
distribution networks) with equivalent consumption greater than 50,000 
tons per annum of liquefied natural gas (LNG): 

- segment the consumers by type of industry and consumption pattern 
(interruptible, continuous, etc.) 

- forecast the annual growth rate for fuel/feedstock demand for the 25 
years starting 2000 for such consumers. 

e) Evaluate the existing and potential customers along the HBJ line (same 
information as above). 

2. Price issues 

a) Describe the existing and future (2003 and beyond) price structure for all 

fuels used in the state of Gujarat: natural gas, naphtha, fuel oil, gas oil 
coal, etc. 

- existing price levels; 

- applicable taxes; 

applicable price regulation and economic environment; 
transportation cost and its incidence; 

- subsidies; 


currency ot payment; 


) Determine the pnce parity for gas to replace competing fuels and indicate 
he assumptions (capex, opex, other) made for that computation. Evaluate 
the impact of subsidies, including contribution to gas price (i.e. what would 
- the maximum sustainable gas price in the absence of subsidies) 


Ch. 1 to 4 


Ch. 6 
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3. Contractual issues 

Describe the existing contractual framework for ail existing and potential users 
of natural gas, including inter alia: 
duration; 
takes/flexibilities; 
price/re-openers; 

guarantees available (including payment, ToP); 
currency of payment and foreign exchange risk. 

4. Customers summary sheet 

For each of the identified customers (under B.I.c and d), summarise available 
information in a “customer summary sheet" including: 
company name; 
market sector; 
activity, location; 
shareholding structure; 

financial data (audited when available): balance sheet, P&L, financial 

institutions evaluation when available, etc.); 

current fuel used (source) and usage; 

current volume of consumption and expenditure; 

expansion plans; 

price at which they would be willing to switch to natural gas. 

C. GENERAL OVERVIEW ON THE INDIAN & GUJARAT GAS MARKET 

1. India overview 

Supply/demand 
Gas infrastructure 

2. Supply/demand scenarios in the state of Gujarat 

a) Determine the supply-demand balance for primary energy, electricity and Ch. 

gas in the state of Gujarat in 1998. 

b) Determine the supply-demand scenarios (low, base and high case) for Ch. 

primary energy, electricity and gas in the state of Gujarat for the 2000-2015 

time frame (and an estimate for 2015-2025). Indicate the assumptions 
used in the scenarios determination. 

3. Power and gas infrastructure in the state of Gujarat 

a) Review the existing and future power network in the state of Gujarat: high 
voltage lines and distribution network; ownership of such transmission 
line/network and access of third party to transmission line network. 


Ch. 4 


VoL // 


Ch. 4 

1 to 4 
7 & 8 

Ch. 1 
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b) Review the existing and future gas logistics in the state of Gujarat: high 
pressure pipe and distribution network; ownership of such pipe/network and 
access of third party to pipe/network, including those applicable to Gail's 
HBJ pipeline. 

c) Determine typical tariffs and transportation contract terms of gas 
transportation. 

D. REGULATORY AND FISCAL ISSUES 
1. Regulatory issues 

a) Determine the legislation in force applicable to the energy market in the 
state of Gujarat and in particular to the power and gas market. 

- permits 

- environmental approvals 

- local, state and central government approvals 

- regulated price maximum lawful prices 

- subsidies 

- any limitations on conversion into dollars and remittance of proceeds 
from gas sales or payments of gas 

b) Analyse the role of the Gujarat State Electricity Board 

2. Fiscal issues 

Income tax, depreciation, tax holidays, tax rates, sales tax, VAT, etc...., in 
particular applicable taxes on fuels (petroleum products, natural gas, coal, 

etc...) whether applicable to indigenous fuels (excise tax, etc...) or imported 
fuels (import duties, etc...). 

3. Deregulation considerations 

Evaluate the impact on the potential gas customers of a possible deregulation 
including inter alia end of subsides) of the energy/gas market and/or of each of 
market sectors (power, fertilisers, chemical and petrochemicals, industries, 


Ch.4 


Ch. 4 


Ch. 1 to 4 


Ch. 1 
Ch. 2 to 4, 
Ch.6 
& Ch. 9 


Ch. 1 to 5 


o wo k Thl r !" °° nSiderably from discussions ** project sponsors a. every stage 
pie TER,I r ? I"^ ^ CftHe S ' Udy W3S heW in the ^ «■* - ^ly 1998to 
submission of the fT o ^ ,he report ' The ne * meeting was after the 

of October wheI T T mid - September ' A "°ther meeting was held in the last week 
Ijelns I n elfn ° nS , Were 9iVen f ° r refini "9 ,he cha P‘ e - - imputed vaiues and 

Rnal,y in the firet Week ° f D ^mber, ™ mode a full 

at the meeting, the Final Rapid SU " eSti ° nS ^ 
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EXISTING PROJECTS 


Item Response 


Company Name 

Ahmedabad Electricity Company 

Contact Person 

Mr. Sudhir Shah 

Designation 

Executive Director, Finance 

Address 

2 nd Floor, Electricity House, Lai Darwaja, Ahmedabad 
380 001 

Phone 

(079) 5502881 

Fax 

(079) 5506386 

Major Shareholders 

Public 

11.13% 

Foreign 

0% 

Promoters 

0% 

Institutions 

45.33% 

Companies 

37.03% 

Govt. 

6.51% 

Parent Group of Company 

Torrent 

Date of establishment of co. 

1913 

Capital base of the company 

Rs. 435.30 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

841.61 

732.30 

1996/97 

30.00 

37.00 

Bankers for the company 

UCO Bank 

Bank of Baroda 

Syndicate Bank 

Nature of business 

Electricity Generation, Transmission and Distribution, 
Electrical Contracting. 

If manufacturing, types of products 
with annual capacity 


If gas distribution, number of 
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customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal and gas (Power generation) 

What is the annual requirement of 
each fuel 

Gas-120 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 

Approx. 61% 

Do you have fuel supply 
agreements for the fuels 

Yes for Gas 

With whom and for what time 

GAIL 

Do fuel contracts specify minimum 
take or pay levels 

Yes 

If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

Petronet LNG, Enron 

What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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AEC - Balance Sheet 


| 


Mar’9 

8 Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

64.7' 

7 64.77 

Reserves Total + 

370.5: 

3 329.4 

Total Shareholders Funds 

435.C 

31394.17 




Secured Loans + 

248.71 

242.43 

Unsecured Loans + 

121.72 

51.84 

Service Line & Sec.Dep. fron 
Cust. 

1 C 

62.29 

Total Debt 

370.43 

356.56 




Total Liabilities 

805.73 

750.73 




APPLICATION OF FUNDS: 






Gross Block + 

1017.43 

816.39 

Less: Accum. Depreciation 

355.78 

300.18 

Net Block 

661.65 

516.21 

Capital Work in Progress 

54.65 

162.37 




Investments + 

27.8 

28.91 




Current Assets, Loans & 

Advances 



Inventories + 

105.841 

88.32 
172 43 
"16 11 
3578 

22Z39 

Sundry Debtors + | 

211.881 

uasn and Bank Balance I 

11.121 

24.491 

Loans and Advances + 

Less: Current Liab. & Provisions 

~ ..i 

Current Liabilities + 

239.751; 

Provisions + 

54.43s 49.63 




Net Current Assets 

597T5I 

40.62 


i 

Misc. Expenses not w/o + 

2.48 2.62 




Jotal Assets - 

805.73 7 

50.73 

book Value (Rs.) 

64.77 ~ 

53.61 

contingent Liabilities 

31.5 

36.18 
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AEC- P& L Account 





1997/98 

1996/97 

INCOME : 



Sale of Electrical Energy 

822.63 

710.29 

Other Income + 

18.98 

22.01 

Total Income 

841.61 

732.3 




EXPENDITURE : 



Electrical Energy Purchased 

148.98 

462.65 

Employee Cost + 

77.25 

79.33 

Administration expenses + 

22.45 

20.52 

Generation & Distribution 

Expenses+ 

486.41 

63.46 

Miscellaneous Expenses+ 

14.79 

13.42 

Less: Preoperative Exp. 

Capitalised 

49.77 

43.17 

Operating Profit 

141.5 

136.09 

Interest + 

53.28 

45.84 

Gross Profit 

88.22 

90.25 

Depreciation 

57.85 

51.15 

Profit Before Tax 

30.37 

39.1 

Tax 

0.37 

2.1 

Net Profit 

30 

37 

Adj. below net profit + 

0 

0 




P & L Bal. brought forward 

13.11 

4.2 

Appropriations + 

28.09 

28.09 

P & L Bal. brought forward 

15.02 

13.11 




Earnings Per Share (Rs.) 

4.52 

5.81 

Equity Dividend (%) 

22 

22 

Dividend (Rs. Cr.) 

14.13 

13.92 

Preference Dividend (Rs. Cr.) 

0 

0.21 

Extraordinary Items + 

0 

-0.22 
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Recent News Clippings 


17/05/98 ET AEC withdraws Increase in tariff 


IVlUIVluni is/ ivir^ 1 ... 

AHMEDABAD Electricity Co (AEC) has withdrawn the power tariff hike initiated res-.- 
after deliberations with the state government has agreed to withdraw the tariff incrc.i 
on February 26. 

Nearly 8.39 lakh consumers representing about 94 per cent of the company's c 
benefit from the decision. 


\E( 

■hfiei 


wi 


AEC has withdrawn the hike for commercial consumers consuming electricity ur 
per month and for those consuming above 200 units, the energy and fixed char.,r. * 
reduced by 5 paise per unit and Rs 5 per consumer per month and the relief ■ 
will be applicable to second category of consumers also. 

The hike is withdrawn for agri and residential consumers category. 


The company has also decided to reduce the tariff for HT consumers by 2 pa — Jni 
AEC has decided to withdraw the hike in motive power consumption for resident’. 1 • ^ 

For other types of consumers, a relief of 10 paise per unit and 5 paise per uni: Je 

depending on the consumption category, implying a reduction of 42 per - Tl 

category. The revised norms will be implemented with effect from February 26. 


23/04/98 BL Consumer forum flays AEC tariff hike 
AHMEDABAD, April 22 

AHMEDABAD Electricity Company (AEC) has been served a notice by the f -me 

Education Research Society (CERS) questioning its decision on tariff hike wh. ■ '^tc 

the company an additional annual revenue of Rs. 45 crores. The consume- tgu. s 
charged AEC with passing on the burden of rising costs on account of unecc -m 
operations and inefficient performance'by the AEC. The consumer society, in a ret;is 
here pointed out that AEC's transmission and distribution (T&D) losses had escalated fioi 
15.18 per cent in 1983 to 24.75 per cent in 1997. This had come at a time when AEC. deson 
repeated detection of power thefts, had never shown any such loss in the annual "-cot.r; 
the notice said. This passing of power thefts as T&D losses was an attempt by th* nf. 
pass on the financial burden to the consumer, the CERS alleged. 

The notice specifically pointed out Section 18-A of the Electricity (Supply) Act, 19'> -j -a rt ei 
the generating company is required to act in the most economical and efficient mann-r Tt 
consumer society pulled up AEC for not following the Rajadhyaksha Committee : w'v. 
recommended the setting up of an expert committee to find the difference in 'acti^ - 

standard cost'. In the case of the actual cost exceeding standard cost, presumably &. ,f t* 

inefficient operations of the distributing company, the consumer was not bound tr. j «' 
incremental accrual, the CERS notice said. Warning AEC of impending legal actio- . 
failed to answer the questions raised in the notice, CERS pointed out that AF r 'rrl f-' ,# 
even in consulting its own Consumer Service Advisory Council prior to the recent t c - . 
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14/07/96 CM Ahmedabad Elec. Co. ( Takeover Targets ) 


In future, Indian business houses will play an important role in setting up power plants. The 
takeover by them of such a company as Ahmedabad Electricity can be a crucial pre- 
qualification criterion and the experience will be worthwhile in setting up and running their power 
plants. 

According to the changes expected in the power policy, units with low generating costs (like 
the AEC) are expected to be patronised for base-load supply, which in turn, can improve 
their plant-load factor (PLF) substantially. It is also expected that generating units will be 
allowed to directly sell a part of the power generated by them at a price which the market can 
bear (analogous to levy and free sale quotas prevalent in the sugar industry). When this 
happens, those with ready distribution networks like AEC will gain the most. In addition, the 
returns of licencee power companies may also be linked to PLF as in the case of 
Independent Power Producers (IPPs). All this can lead to substantial improvements in the 
bottom line. To bring about financial discipline in SEBs by subjecting them to competition, the 
World Bank has recommended that the private companies' market share be hiked to a 
minimum of 25% from the current 3%. In this exercise, the existing licencees are expected to 
get a larger distribution area. 

The entry cost, ie, the cost of setting up a new facility (including a distribution network) 
similar to AEC would be Rs 2370 cr (474 MW at Rs 5 cr per MW) against which AEC's 
enterprise value is just Rs 764 cr. A predator can also enjoy the intangible benefits mentioned 
above. However, it has to be understood that, as of date, direct financial returns from AEC to 
either Bombay Dyeing, Torrent or any new bidder will be minuscule, as reasonable returns 
(17%) assured by the government depend on the capital base which is Rs 123 cr only. 
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EXISTING projects 

Item Response 


Company Name 

Indian Farmers Fertilisers Co-operative (IFFCO) 

Contact Person 

Mr. Pathak 

Designation 

Technical Manager 

Address 

IFFCO Kalol, P.O. Kasturinagar - 382 423 

Phone 

(02764) 23256, 23258 

Fax 

(02674) 52572 

Major Shareholders 

Public 


Foreign 


Promoters 


Institutions 


Companies 




Parent Group of Company 

Govt, of India 

Date of establishment of co. 

1975 

Capital base of the company 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 






r—-— 

Nature of business 

Fertilisers 

If manufacturing, types of products 
with annual capacity 

Urea - 546000 mt 

If gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

No 

What are the main raw materials 
for your products and where are 
they sourced from 

Natural Gas, GAIL's North Gujarat Network 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 


What is the annual requirement of 
each fuel 

312 MMCM per annum 

The price paid for each fuel 

- 

What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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EXISTING PROJECTS 


Item 

Company Name 


Contact Person 


Designation 


Address 


Phone 


Fax 


Major Shareholders 


Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Bankers for the company 


Response 

Reliance Industries Ltd. (Textile Division) 


Mr. P.B. Chovatia 


DGM — Materials 


Naroda Industrial Estate, Ahmedabad — 382 330 


(079) 2822320, 2820191 


(079) 2822048 


Public 


Promoters 


Companies 


25.07% Foreign 


1.82% Institutions 


32.21% Govt. 


23.96% 


16.93% 


0 . 01 % 


Ambanis 


1979 


Rs. 11982.60 crores 


1997/98 


1996/97 


State Bank of India 


Turnover 

Net Profit 

10450.55 

6665.16 

1652.67 

1322.70 


Allahabad Bank 


American Express Bank Central Bank 


Nature of business 


If manufacturing, types of products 
with annual capacity 


Bank of Baroda 


Canara Bank 


Indian Bank 


Textile Manufacturing 


PFY, PSF 


Deutsche bank 


Hongkong Bank 
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If gas distribution, number of 
customers 

* 

Commercial 


Residential 


Others 


Any other areas of operation 

Petrochemicals 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Filament yam, staples 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Gas 

What is the annual requirement of 
each fuel 

66 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL, North Gujarat 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Reliance Industries Ltd. - Balance Sheet 





Mar'95 

3 Mar'97 

SOURCES OF FUNDS: 






Share Capital + 

1119.85 

> 458.45 

Reserves Total + 

10862.75 

8012.49 

Total Shareholders Funds 

11982.6 

8470.94 




Secured Loans + 

2736.78 

4246.76 

Unsecured Loans + 

5510.55 

3378.72 

Total Debt 

8247.33 

7625.48 




Total Liabilities 

20229.93 

16096.42 




APPLICATION OF FUNDS : 






Gross Block + 

17848.33 

10955.92 

Less: Accum. Depreciation 

4944.47 

3491.2 

Net Block 

12903.86 

7464.72 

Capital Work in Progress 

2069.43 

3708.63 




Investments + 

^ 4282.33 

”4455.68 




Current Assets, Loans & 
Advances 



Inventories + 

1343.96 

1085.36 

foundry Debtors + 

642.72 

601.42 

cash and Bank Balance 

2133.51 

863.75 

Loans and Advances + 

1012.12 

1356.58 

Less: Current Liab. & Prov. 



Current Liabilities + 

3682.01 

3087.49 

Provisions + 

475.99 

352.23 




Net Current Assets 

974.31 

467.39 




Misc. Expenses not w/o + 

0 

0 




Total Assets 

20229.93 

16096.42 

— - 



booK value (Rs.) 

"96.83 

184.77 

Contingent Liabilities 

4479.43 

wmmm 
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Reliance Industries Ltd. - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

9719.18 

6441.65 

Other Income + 

363.09 

318.78 

Stock Adjustments + 

368.28 

-95.27 

Total Income 

10450.55 

6665.16 




EXPENDITURE”: 



Raw Materials + 

3660.62 

1947.42 

Power & Fuel Cost 

301.69 

323.71 

Employee Cost + 

309.86 

238.13 

Other Manufacturing Expenses + 

890.3 

590.39 

Excise Duty 

1893.13 

1283.85 

Selling and Administration Exp. + 

628.33 

419.24 

Miscellaneous Expenses + 

12.45 

3.23 

Less: Preoperative Exp. 

Capitalised 

132.37 

88.62 

Operating Profit 

2886.54 

1947.81 

Interest + 

503.55 

169.97 

Gross Profit 

2382.99 

1777.84 

Depreciation 

667.32 

410.14 

Profit Before Tax 

1715.67 

1367.7 

Tax 

63 

45 

Net Profit 

1652.67 

1322.7 




Adjst. below Net Profit + 

-85.67 

0 

P&L Bal. brought forward 

662.79 

60.67 

Appropriations + 

1181.9 

720.58 

P&L Bal. carried down 

1047.89 

662.79 




Earnings Per Share (Rs.) 

16.94 

28.85 

Equity Dividend (%) 

35 

65 

Dividend (Rs. Cr.) 

326.81 

299.24 

Preference Dividend (Rs. Cr.) 

10.33 

6 

Extraordinary Items + 

33.89 

69.81 
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FX1ST1NG PROJECTS 


Item Response 


Company Name 

The Arvind Mills Ltd. 

Contact Person 

Mr. M. Venugopal 

Designation 

GM - Commercial 

Address 

Naroda Road, Ahmedabad — 380 025 

Phone 

(079) 2122484, 377002 

Fax 

(079) 2124314 

Major Shareholders 

Public 

24.29% 

Foreign 

29.50% 

Promoters 

0.55% 

Institutions 

22.77% 

Companies 

22.89% 



Parent Group of Company 

Lalbhai group 

Date of establishment of co. 

1931 

Capital base of the company 

Rs. 1190.03 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

1058.85 

101.04 

1996/97 

973.79 

122.91 

Bankers for the company 

State Bank of Sauhrashtra 

Deutsche Bank 

Bank of Baroda 

Credit Lyonnais 

UCO Bank 

HDFC bank 

State Bank of India 

Bank of Nova Scotia 

Nature of business 

Textile manufacturing 
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If manufacturing, types of products 
with annual capacity 

Naroda Plant: 

90 mill. m. of denim 

9 mill. m. of shirting 

Santej Plant: 

25 mill, m of shirting 

10 ill. M of bottom wear 

5280 tons of knitwear 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Cotton, yam, fibre, etc. 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Naphtha - (2x27 MW co-generation plants) 

Furnace Oil - Boilers of 50tph and 64 tph 

What is the annual requirement of 
each fuel 

Naphtha -105600 mt 

Furnace Oil - 75,240 KL 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 



Gujarat gas market study 


TERI 98 OG 43 




Volume II: Customer Summary Sheets 


18 


penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 

If yes, what would motivate you to 
switch 

Higher efficiency 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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The Arvind Mills Ltd. - Balance Sheet 





Mar’98 

Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

139.05 

100.55 

Reserves Total + 

1050.98 

978.15 

Total Shareholders Funds 

1190.03 

1078.7 




Secured Loans + 

923.74 

948.86 

Unsecured Loans + 

635.03 

104.05 

Total Debt 

1558.77 

1052.91 




Total Liabilities 

2748.8 

2131.61 




APPLICATION OF FUNDS : 






Gross Block + 

1017.04 

810.01 

Less: Accum. Depreciation 

295.32 

225.21 

Net Block 

721.72 

584.8 

Capital Work in Progress 

944.54 

390.38 




Investments + 

197.49 

216.68 




Current Assets, Loans & 
Advances 



Inventories + 

222.5 

229.36 

Sundry Debtors + 

228.86 

137.91 

Cash and Bank Balance 

48.62 

233.26 

Loans and Advances + 

543.59 

516.54 

Less: Current Liab. & Prov. 



Current Liabilities + 

147.79 

134.67 

Provisions + 

42.75 

57.03 




Net Current Assets 

853.03 

925.37 




Misc . Expenses not w/o + 

32.02 

14.38 




Total Assets 

2748.8 

2131.61 




Book Value (Rs.) 

114.52 

107.28 

Contingent Liabilities 

177.87 

173.26 
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The Arvind Mills Ltd - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

928.32 

l 863.15 

Other Income + 

98.1€ 

> 125.41 

Stock Adjustments + 

32.37 

-14.77 

Total income 

1058.86 

973.79 




EXPENDITURE: 



Raw Materials + 

460.2 

369.98 

Power & Fuel Cost 

68.81 

52.78 

Employee Cost + 

47.56 

41.35 

Other Manufacturing Expenses + 

105.82 

105.78 

Excise Duty 

0.31 

2.25 

Selling and Administration Exp. + 

64.82 

41 

Miscellaneous Expenses + 

54.94 

67.15 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

256.39 

293.5 

Interest + 

74.37 

102.9 

Gross Profit 

182.02 

190.6 

Depreciation 

72.73 

57.78 

Profit Before Tax ~ 

109.29 

132.82 

Tax 

8.25 

9.91 

Net Profit 

101.04 

122.91 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward ~~ 

35.46 

38.33 

Appropriations + 

-15.45 

125.78 

P&L Bal. carried down ' 

151.95 

35.46 




Earnings Per Share (Rs.) 

9.75 

12.22 

Equity Dividend (%) 

25 

45 

Dividend (Rs. Cr.) 

25.14 

44.97 

Preference Dividend (Rs. Cr.) 

0.43 

0 

Extraordinary Items + 4 

-0.38 

-13.79 
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EXISTING PROJECTS 


Item Response 


Company Name 

Core Healthcare Ltd. 

Contact Person 

Mr. Pankaj Patel 

Designation 

Manager Projects 

Address 

Core Tower, Mr. Parimal Crossing, 

Ellisbridge, Ahmedabad - 300 006 

Phone 

(079)6560771 

Fax 

(079) 642039 

Major Shareholders 

Public 

65.71% 

Foreign 

20.64% 

Promoters 

6.72% 

Institutions 

2.12% 

Companies 

4.81% 



Parent Group of Company 


Date of establishment of co. 

1986 

Capital base of the company 

Rs. 326.87 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997 

187.01 

-77.82 

1996 

278.94 

21.22 

Bankers for the company 

Bank of Baroda 

ANZ Grindlays 

State Bank of India 

Credit Lyonnais 

Bank of America 

State Bank Travencore 

Standard Chartered 

Dena Bank 

Deutsche Bank 


Nature of business 

Pharmaceuticals 

If manufacturing, types of products 

IV fluids - 4.8 lakh bottles (500 ml), Syringes, IV sets, 
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with annual capacity 

Bloodbags, Dialysis units, Plastic Ampules -- 

If gas distribution, number o 
customers 

f - - 

Commercial 

Residential 

Others 

Any other areas of operation 

Could we get copies of your 
audited financial statements? 

What are the main raw materials 
j for your products and where are 
they sourced from 

Yes 

Dextrose, plastics, packing materials 

1 What are the different types of 
| fuels used by you? Please also 
state the purpose for which they 
are used 

Naphtha - power generation in 65 MW CPP 

What is the annual requirement of 
each fuel 

132000 KL 

j The Price paid for each fuel 


| is the share of fuel cost in 

total production cost 


I Do you have fuel supply 
j agreements for the fuels 

Naphtha allocation has been made by MoPNG 

J With whom and for what time 


1 Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


. inve8 ted significant 
funds in the last five years in fuel 

supply arrangements? |f yes how 
much and when ' 
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Would you switch to natural gas if 
available at a competitive price 

Yes 

If yes, what would motivate you to 
switch 

Fuel efficiency 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Core Healthcare Ltd. - Balance Sheet 





Mar’9' 

7 Mar’96 

SOURCES OF FUNDS: 






Share Capital + 

33.95 

) 33.94 

Reserves Total + 

292.85 

J 380.49 

Total Shareholders Funds 

326.8/ 

r 414.43 




Secured Loans + 

708.68 

526.44 

Unsecured Loans + 

88.83 

45.3 

Total Debt 

797.48 

571.74 




Total Liabilities 

1124,35 

986.17 




APPLICATION OF FUNDS: 






Gross Block + 

474.41 

413.26 

Less: Accum. Depreciation 

76.58 

52.8 

Net Block 

397.83 

360.46 

Capital Work in Progress 

485.03 

278.12 

* 

7 ---____J 



Investments + 

10.63 

8.43 




Current Assets, Loans & 
Advances 



Inventories + 

34.59 

46.28 

Sundry Debtors + 

82.32 

71.16 

Cash and Bank Balance 

4.95 

22.12 

Loans and Advances + 

149.92 

220.01 

Less: Current Liab. & Prov. 



Current Liabilities + 

58.45 

36,49 

Provisions + ™T 

3.45 

10.21 

-- 



Net Current Assets 

209.88 

312.87 




Misc . Expenses not w/o + 

20.98" 

26.29 




Total Assets 

1124.35“ 

986.17 

- 



book Value (Rs.) 

96.17 

122.11 

Contingent Liabilities 

31.55 

44.35 
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Core Healthcare Ltd. - P&L Account 





1996/97 

1995/96 

INCOME : 



Sales Turnover + 

174.53 

242.6 

Other Income + 

8.92 

25.11 

Stock Adjustments + 

3.56 

11.23 

Total Income 

187.01 

278.94 




EXPENDITURE : 



Raw Materials + 

75.1 

112.42 

Power & Fuel Cost 

12.25 

12.86 

Employee Cost + 

17.78 

14.42 

Other Manufacturing Expenses + 

6.04 

10.75 

Excise Duty 

3.38 

7.67 

Selling and Administration Exp. + 

57.81 

31.64 

Miscellaneous Expenses + 

11.13 

18.23 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

3.52 

70.95 

Interest + 

55.83 

24.27 

Gross Profit 

-52.31 

46.68 

Depreciation 

25.51 

25.46 

Profit Before Tax 

-77.82 

21.22 

Tax 

0 

0 

Net Profit 

-77.82 

21.22 




Adjst. below Net Profit + 

-5.95 

0 

P&L Bal. brought forward 

48.36 

35.9 

Appropriations + 

-16.1 

8.76 

P&L Bal. carried down 

-19.31 

48.36 




Earnings Per Share (Rs.) 

0 

5 

Equity Dividend (%) 

o 

16 

Dividend (Rs. Cr.) 

0 

6.76 

Preference Dividend (Rs. Cr.) 

o 

0 

Extraordinary Items + 

2.6 

-0.23 
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EXISTING PROJECTS 


Item 


Response 


Company Name 

National Thermal Power Corporation Ltd. 

Contact Person 

Mr. D.S. Sharma 

Designation 

Addl. General Manager 

Address 

PO Adityanagar, Surat, Gujarat - 394 516 

Phone 

(0261) 860290 

Fax 

(0261) 860290 

Major Shareholders 

Public 

% 

Foreign 

% 

Promoters 

% 

Institutions 

% 

Companies 

% 


II 

Parent Group of Company 

Govt, of India 

Date of establishment of co. 

1975 

Capital base of the company 

Rs. 14327.05 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1994/95 

6486.19 

1124.55 




Bankers for the company 

" 1 '■ —■——- 

Dena Bank 

State Bank of BJ 

Oriental Bank of 

Commerece 

State Bank of Mysore 

Indian Bank 

1 ■- . .. ■■ "■ 

State Bank of Hyderabad 

Indian Overseas Bank 

State Bank of India 

Punjab and Sind Bank 


Nature of business 

Power generation 


If manufacturing, types of products 
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with annual capacity 


If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

-------- - - - - . _ _ _ _ 

What are the main raw materials 
for your products and where are 
they sourced from 

Gandhar Unit — South Gujarat Network 

Kawas Unit HBJ pipeline 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Gas/Naphtha - Power gen. (Gandhar 650 MW and 
Kawas 656 MW) 

What is the annual requirement of 
each fuel 

Gas 

Gandhar 871 MMCM 

Kawas 882 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

Yes 

With whom and for what time 

Naphtha HPCL, IOC 

Gas GAIL 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
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funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PRQJECTS/EXPANSIQNS 


Item 


Response 

Project name 

Expansion 


Location 

Gandhar and Kawas Units 

Nature of products 


Promoters 

NTPC 

Planned capacity 

Gandhar 

650 MW 


Kawas 

650 MW 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas/Naphtha 

What will be the expected annual 

Gandhar 

871 MMCM 

requirement of fuels 

Kawas 

882 MMCM 

Have suppliers been identified 

Yes 

Who are they 

IOC - Naphtha 

Has the financial closure been 



achieved? If not, by when is it 
expected 



By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2001 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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NTPC - Balance Sheet 





Mar’9 

B Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

7999.8^ 

7999.84 

Reserves Total + 

6327.2- 

5332.61 

Total Shareholders Funds 

14327.Of 

5 13332.45 




Secured Loans + 

3202.46 

2957.03 

Unsecured Loans + 

7371.4£ 

i 7733.3 

Service Line & Sec.Dep. from 
Cust. 

C 

0 

total Debt 

10573.93 

10690.33 




Total Liabilities 

24900.98 

24022.78 




APPLICATION OF FUNDS : 






Gross Block + 

15376.61 

13348.65 

Less: Accum. Depreciation 

2916.79 

2136.62 

Net Block 

12459.82 

11212.03 

Capital Work in Progress 

7886.7 

8079.84 




Investments + 

0.02 

0.02 




Current Assets, Loans & 
Advances 



Inventories + 

1331.09 

1140.16 

Sundry Debtors + 

2199.48 

2222.4 

Cash and Bank Balance 

205.44 

177.68 

Loans and Advances + 

3408.64 

3336.23 

Less: Current Liab. & Provisions 



Current Liabilities + 

2459.19 

2080.74 

Provisions + 

135.7 

69.83 




Net Current Assets ' 

4549.76 

4725.9 




Misc. Expenses not w/o + 

4.68 

4.99 




total Assets - 

>4900.98 2 

>4022.78 




Book Value (Rs.) " -- 

1790.92 

1666.59 

Contingent Liabilities 

0 

832.99 
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NTPC - P&L Account 





1994/95 

1993/94 

INCOME: 



Sale of Electrical Energy 

6404.28 

5935.6 

Other Income + 

81.91 

54.38 

Total Income 

6486.19 

5989.98 




EXPENDITURE : 



Electrical Energy Purchased 

0 

0 

Employee Cost + 

238.04 

174.46 

Administration expenses + 

151.86 

139.58 

Generation & Distribution 

Expenses+ 

3539.82 

3233.34 

Miscellaneous Expenses* 

53.67 

185.94 

Less: Preoperative Exp. 

Capitalised 

531.79 

80.23 

Operating Profit 

3034.59 

2336.89 

Interest + 

1128.13 

606.82 

Gross Profit 

1906.46 

1730.07 

Depreciation 

781.79 

672.07 

Profit Before Tax 

1124.67 

1058 

Tax 

0.12 

0.03 

Net Profit 

1124.55 

1057.97 

Adj. below net profit + 

0 

0 




P&L Bal. brought forward 

62.66 

45.58 

Appropriations + 

1091.31 

1040.89 

P&L Bal. brought forward 

95.9 

62.66 




Earnings Per Share (Rs.) 

140.57 

132.25 

Equity Dividend (%) 

16.25 

8.13 

Dividend (Rs. Cr.) 

130 

65 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

3.03 

0.03 
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EXISTING PROJECTS 


Response 


Company Name 

Gujarat Torrent Energy Corporation Ltd. 

Contact Person 

Mr. Sudhanshu Gupta 

Designation 

Executive (Mech) 

Address 

Near Village Paguthan, Bharuch - 392 015 

Phone 

(02642) 88501 - 8 

Fax 

(02642) 88512 

Major Shareholders 

Public 

% 

Foreign 

% 

Promoters 

% 

Institutions 

% 

Companies 

% 



Parent Group of Company 

Torrent 

Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 


Nature of business 

Power generation 

If manufacturing, types of products 
with annual capacity 


If gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 


What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Gas/Naphtha - power generation (655 MW) 

What is the annual requirement of 
each fuel 

Gas - 548 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL/IOC 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


Item Response 




Project name 

Expansion 

Location 

Paguthan 

Nature of products 

Power generation 

Promoters 

Torrent 

Planned capacity 

655 MW 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas/Naphtha 

What will be the expected annual 
requirement of fuels 

Gas - 881 MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2001 

TERI’s estimate — 2003 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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EXISTING PROJECTS 


Item Response 


Company Name 

Gujarat Electricity Board 

Contact Person 

Mr. S. M. Trivedi 

Designation 

Chief Engineer (P&P) 

Address 

Sardar Patel Vidyut Bhawan, Race Course, Vadodara - 
390 007 

Phone 

(0265)340537 

Fax 

(0265)337918 

Major Shareholders 

Public 

% 

Foreign 

% 

Promoters 

% 

Institutions 

% 

Companies 

% 



Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 


Nature of business 

Power generation 

If manufacturing, types of products 
with annua! capacity 

Hydro 487 MW 

Coal 3010 MW 

RFO 579 MW 
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Gas 189 MW 

Lignite 215 MW 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 

• 

Any other areas of operation 


Could we get copies of your 
audited financial statements? 

No 

What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal, lignite and gas 

What is the annual requirement of 
each fuel 

Gas- 

Dhuvaran 107 MMCM 

Utran 283 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 
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Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


Item Response 


Project name 

Expansion in power generation 

Location 

Dhuvaran and Utran 

Nature of products 


Promoters 

GEB 

Planned capacity 

Dhuvaran Replacement of existing 

Utran 135 MW 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas 

What will be the expected annual 
requirement of fuels 

Dhuvaran 111 MMCM 

Utran 182 MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

Dhuvaran 2001 

Utran 2006 

What would be the annual 
average hours of operation 
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FX1STING PROJECTS 


Response 


Company Name 

Gujarat Industries Power Company Ltd. 

Contact Person 


Designation 


Address 

PO Petrofils, Vadodara - 391 347 

Phone 

(0265) 372768/3213/3159 

Fax 

(0265) 373207 

Major Shareholders 

Public 

19.37 

Foreign 

1.4 

Promoters 


Institutions 

2.85 

Companies 

75.52 

Govt. 

0.86 

Parent Group of Company 


Date of establishment of co. 

1985 

Capital base of the company 

Rs. 230.58 crores 

Turnover & net profits for last two 
years 


T urnover 

Net Profit 

1997/98 

174.81 

30.47 

1996/97 

130.15 

22.78 

Bankers for the company 

State Bank of India 

Punjab National Bank 

Dena Bank 

ICICI 

Bank Of Baroda 


Nature of business 

Electricity sales 

If manufacturing, types of products 
with annual capacity 

305 MW 

If gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Gas - GAIL 

Naphtha - IOC 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 


What is the annual requirement of 
each fuel 

220 MMCM 

The price paid for each fuel 


What Is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

Yes 

With whom and for what time 

IOC, GAIL 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 

— 

What do you anticipate your 
switching costs to be 

Would you be willing to undergo 
this expense in order to switch to 
natural gas 

Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

What would be the annual 
average hours of operation 

Are there any seasonal or daily 
variations 
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. Item 

Response 



Project name 

Expansion 

Location 

Vadodara 

Nature of products 

Power generation 

Promoters 


Planned capacity 

160 MW 

Current status of the project 

Under consideration 

Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas / Naphtha , 

What will be the expected annual 
requirement of fuels 

208 MMCM 

Have suppliers been identified 

No 

Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 


What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 



Gujarat gas market study 


TERl 98 OG 43 



Volume II: Customer Summary Sheets 


GIPCL - Balance Sheet 





Mar’9 

8 Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

74.9- 

2 74.86 

Reserves Total + 

155.61 

5 139.93 

Total Shareholders Funds 

230.51 

3 214.79 




Secured Loans + 

995.8( 

> 434.12 

Unsecured Loans + 

54.£ 

> 54.12 

Service Line & Sec.Dep. frorr 
Cust. 

C 

0 

Total Debt 

1050.36 

488.24 




Total Liabilities 

1280.94 

703.03 




APPLICATION OF FUNDS: 






Gross Block + 

547.88 

213.93 

Less: Accum. Depreciation 

97.42 

76.57 

Net Block 

450.46 

137.36 

Capital Work in Progress 

921.47 

633.81 




Investments + 

15.75 

10.75 




Current Assets, Loans & 
Advances 



Inventories + 

20.84 

14.14 

Sundry Debtors + 

51.56 

17.1 

cash and Bank Balance 1 

18.9 

26.75 

Loans and Advances + 

18.3 

15.04 

Less: Current Liab. & Provisions 



Current Liabilities + 

212.69 

148.78 

Provisions + 

15.13 

12.22 




Net Current Assets 

-118.22 

-87.97 




Misc. Expenses not w/o + 

11.48 

9.08 




Total Assets 

280.94 1 

r 03.03 




Book Value (Rs.) 

29.81 

27.87 

contingent Liabilities 

10.6 

4.19 
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GIPCL - P&L Account 





1997/98 

1996/97 

INCOME : 



Sale of Electrical Energy 

167.26 

120.56 

Other Income + 

7.55 

9.59 

Total Income 

174.81 

130.15 


- 


EXPENDITURE : 



Electrical Energy Purchased 

0 

51.98 

Employee Cost + 

2.98 

2.66 

Administration expenses + 

3.04 

2.2 

Generation & Distribution 

Expenses* 

93.16 

10.13 

Miscellaneous Expenses* 

1.18 

1.14 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

74.45 

62.04 

Interest + 

23.11 

20.19 

Gross Profit 

51.34 

41.85 

Depreciation 

20.87 

17.82 

Profit Before Tax 

30.47 

24.03 

Tax 

0 

1.25 

Net Profit 

30.47 

22.78 

Adj. below net profit + 

0 

0 




P&L Bal. brought forward 

5.96 

9.65 

Appropriations + 

34.9 

26.47 

P&L Bal. brought forward 

1.53 

5.96 




Earnings Per Share (Rs.) 

3.89 

3.04 

Equity Dividend (%) 

18 

18 

Dividend (Rs. Cr.) 

13.48 

10.9 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

0.01 

0 
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Recent News Clippings 


13/09/98 BL Gujarat Industries Power — In a brightening-dimming cycle 

NOTWITHSTANDING a commendable performance in the first quarter of this fiscal, Gujarat 
Industries Power's share at Rs. 29.65 trades at a price-earnings multiple (PEM) of only seven. 
Why is the market reacting in this manner? One reason would be the fear of an impending 
dilution of earnings as the company prepares for a financial closure of its 250-MW lignite- 
based plant at Mangrol, Surat; the project entails a cost of Rs. 1,530 crores with estimated 
equity financing of nearly Rs. 300 crores. 

The Baroda Project . 

Another reason, perhaps more significant, could be the severe setback in its previous venture 
-the 162.5 MW naphtha-based plant at Vadodara. The company was to have commenced the 
open-cycle operation by November 1996 and the combined-cycle by March 1997. However, 
delay in receiving the equipment and stabilising led to the plant going commercial only this 
February. The consequence has been telling. 

The delay in commissioning the plant forced the company to service its increased 
borrowings and equity base with revenues from just one plant. This impacted adversely on 
shareholder value. 

The company had financed the project through a rights offer of partly convertible 
debentures (PCD) aggregating Rs. 174.90 crores besides a term loan of Rs. 152 crores. Part 
A of the PCD was compulsorily converted into equity shares at Rs. 25 per share. This raised 
the equity base from Rs. 49.97 crores to Rs. 74.96 crores. 

A comparison of the operations for 1995-96 and 1996-97 reveals the impact on the per share 
earnings. For 1995-96, the post-tax profits of Rs. 30.97 crores on a turnover of Rs. 136.33 
crores translated into a per share earnings of Rs. 6.19 on an equity base of Rs. 49.97 crores. 
On the other hand, for 1996-97 the post-tax profits were only Rs. 23.87 crores on a turnover 
of Rs. 120.56 crores. The substantial increase in the equity base halved the per share earnings 
to Rs. 3.12. 

The significant contribution of the new power plant to the bottomline can be discerned from 
the performance in the first quarter of 1998-99. The company reported post-tax profits of Rs. 
13.15 crores against Rs. 5.11 crores in the corresponding previous period. 

Does this mean the company has put behind its troubles? Apparently not. For there is the 
distant possibility of its facing a similar problem with its Mangrol project. 


Mangrol Project 

The first phase of the project is expected to be completed by next January and the second unit 
in March. However, the project has reportedly run into financial problems, with the company 
unable to raise the funds as planned. This led to CARE downgrading the company's non- 
convertible debentures (NCD) from Care AA- to Care A. The reason- 
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The company resorted to high-cost borrowings to fund the project, thereby increasing its 
financial risk. This is evident from the interest charges rising from Rs. 4.46 crores to Rs. 16.93 
crores in the first quarter. However, the Mangrol project differs from the Vadodara project in 
two respects. One, BHEL, the equipment supplier, has delivered the boilers and turbines for 
both the units. Besides, the company has commenced lignite mining. These factors do lend 
confidence on the completion of the project on time. 

And, two, although the entire power generated by the plant will be lifted by the Gujarat 
Electricity Board (GEB), the company may not suffer mounting receivables problem due to the 
payment mechanism. That is, the GEB will provide an irrecoverable letter of credit and an 
escrow account to cover its payments to the company. This assures shareholders of 
steady stream of cash flows once the power station commences operations. 

Background 

Gujarat Industries Power was promoted by Gujarat State Fertilisers, Gujarat Alkalies and 
Chemicals, Petrofils Co- operative and GEB. The company commenced operations with a 
145-MW combined cycle plant at Vadodara. The power generated by that plant is purchased 
by the promoter companies in the proportion of their shareholding. 

In a limited sense, the company can be said to function as a licensee. However, the 
commissioning of the 162.6 MW plant has formed it into an IPP. 

The difference assumes significance due to its bearing on the financial risk. Licensees such 
as BSES or TEC earn a stipulated return (which is a spread of five per cent on the RBI- 
determined bank rate) on the capital base which includes capital work-in- progress. 

On the other hand, IPPs can earn a return of 16 per cent on the equity and internal accruals 
utilised exclusively for setting up a power plant. However, such investments will not earn any 
returns till the commissioning of the plant. On the positive side, companies such as Gujarat 
Industries Power, which operate at a high plant load factor (PLF), would earn better return on 
equity, as the IPPs are provided incentives for efficient operations. 


31/08/98 BS GIPCL plans pvt placement abroad 


MUMBAI 

Gujarat Industries Power Company Ltd (GIPCL) is planning to raise equity through a private 
placement of shares in the overseas market to the tune of Rs 100-125 crore for its 250 mw 
lignite-fired power project coming up near Surat in Gujarat. This is the first time a local power 
company listed on the stock exchange plans to place equity in the international markets. 
Earlier, BSES and Tata Electric Companies tap the overseas equity market but only through 
the Global Depository Receipts issues and not a direct placement of equity shares with the 
investors overseas. "The placement will be made in the overseas market with foreign 
infrastructure funds," saidR Rajagopal, head, project finance, ICICI Securities and Finance 
Company Ltd (1-Sec). 1-Sec, on behalf of GIPCL, is talking to 4-5 Asian funds which will pick 
up a stake in the project. The deal is likely to be closed in a month's time, Rajagopal added. 
The pricing of the shares will be done according to the Securities and Exchange Board of 
India (Sebi) formula. Going by the current market price of GIPCL, the pricing may be in a band 
of Rs 26-30. However, the ultimate price will depend on the market price at the time of finalising 
the deal, said Rajagopal. The debt equity ratio of the project is 70:30. The total equity 
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component of Rs 450 crore is being raised through a mix of equity, preference shares, 
sponsors' contribution and internal accruals. GIPCL is currently in the private placement 
market with an issue of redeemable preference shares for Rs 50 crore with the option to retain 
an oversubscription of up to 25 crore. The investor can chose between either a three year or a 
five year maturity of the instrument The three year preference shares are being offered at 13 
per cent and the 5 year instrument at 13.25 per cent. The issue has already garnered around 
Rs 53 crore, said Rajagopal. The project, which will be completed by March next year, has 
already raised around Rs 1,050 crore in the form of debt through a mix of term loans and 
bonds. GIPCL raised around Rs 160 crore through an issue of tax free bonds for five years in 
September last It came out with another issue of project bonds for Rs 115 crore this January, 
again for a tenure of five years. This is the third project that is being set up by GIPCL. The first 
project for 145 MW was commsisioned in 1992 and the second for 160 MW was implemented 
last year. GIPCL is a listed company with the controlling stake held by government of 
Gujarat enterprises such as the Gujarat Electricity Board (GEB) and Gujarat State Fertilisers & 
Chemicals (GSFC). 


31/07/98 FE Gujarat Industries Power debt programmes downgraded to A 

Our Banking Bureau 

MUMBAI, July 30: Credit Analysis & Research Ltd (CARE) has downgraded the AA- ratings 
assigned to the two debenture programmes of Gujarat Industries Power Co (GIPC) to A. The 
Rs 300-crore non-convertible debenture (NCD) issue and the Rs 175 crore partly convertible 
debenture (PCD) programme have both been downgraded. 

GIPC has two thermal power plants situated at Vadodara. The company is also 
implementing a 2X125 MW pit-head lignite-based thermal plant at Mangrol near Surat at 
an estimated cost of Rs 1,530 crore. Due to consistently efficient operations, GI PC's current 
financial position has been strained due to its inability to achieve financial closure for its 
ongoing power project at Mangrol, which is at an advanced stage of implementation. 

As a result, the company had to resort to high-cost short-term borrowings, straining its liquidity 
position. The overall risk perception and credit quality of the company were also affected 
due to dilution of credit enhancement measures vis-a-vis those envisagedearlier. 

The rating agency has assigned PR1+ ratings to the commercial paper (CP) programmes of 
Raymond and Bajaj Electricals. While Raymond will raise Rs 50 crore, Bajaj Electricals 
proposes to raise Rs 15 crore. CARE has also assigned a PR1+rating to the certificates of 
deposit (CD) programme of Induslnd Bank indicating the highest safety. 

Meanwhile, CARE has assigned a CARE 5 rating to the collective investment scheme (CIS) of 
Agri Gold Farms. The rating reflects the low stake of the promoters in the company, 
unsatisfactory accounting policies, dependence mostly on CIS funds, high cost of funds 
mobilised and the high degree of uncertainty associated with the projected returns. 

The rating agency has reaffirmed the ratings assigned to the fixed deposit programmes of 
Advani Oerlikon, UCAL Fuel Systems, Alta Leasing & Finance and Weizmann Homes. It has 

also assigned a double-A rating to the reduced fixed deposit programme of GIC Housing 
Finance. 
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CARE has suspended, with immediate effect, its double-B+rating assigned to the fixed deposit 
programme of Shasun Finance due to the company’s failure to furnish the information 
required by CARE for monitoring the credit rating. 

19/04/98 BL Gujarat Industries Power — Likely to generate yields 

THE company's 12.5 per cent non-convertible debenture (NCD) trades at Rs. 94.50 (face value 
Rs. 100). If one were to hold the instrument till the date of redemption, the yield-to- maturity 
(YTM) works out to 15.25 percent Prima facie, the YTM appears attractive vis-a-vis the 
current interest rate structure. However, considering other underlying factors, one may refrain 
from taking bond exposures in the company. 

It is true that the RBI has laid a path for low interest rates. The lowering of bank rate to 10 per 
cent is an indicator of this. In response, commercial banks in the private and public sectors 
have slashed their deposit rates by a couple of percentages. Viewed in this light, the YTM of 
15.25 per cent does appears attractive. The question, however, is: Will the interest rates stay 
low for some time to come? While the future is anybody's guess, there does appear a likelihood 
of interest rates moving up in the forthcoming months. This stems from two reasons. One, 
the fact that Government needs to borrow a shade over Rs. 85,000 crores during the current 
fiscal. With the RBI reluctant to monetise debt (that is, print notes), the Government has to 
source money from the market to finance its expenditure. This means that government 
borrowings would well "crowd out" private credit. And this could have the effect of pushing up 
interest rates. 

The second factor is the RBI's monetary policy of adopting money supply targetting as the 
primary objective. This means interest rates are likely to be volatile in the coming months. For 
instance, if the RBI considers money supply to be in excess of its target, it would indulge in 
measures that would drain the excess money supply in the economy. This would, in turn, 
push interest rates up as more borrowers would compete for lesser credit. 

Moreover, in the near- to medium-term, the general consensus is that more firms will tap the 
debt market, rather than equity, to finance their projects. Naturally, a rise in interest rates would 
also force these firms to offer attractive rates. An investment in Gujarat Industries' NCD has to 
be viewed in this backdrop, considering that it is due for redemption, in three instalments, 
only from 2000-2002. Thus, it appears that investors would do well to avail themselves of a 
likely increase in interest rates in the near- to medium-term. Of course, given the likely 
volatility in interest rates in the future, one may want to lock- in to the current yield of 15.25 per 
cent. In that case, a brief background on the company is ewarranted. 

Gujarat Industries Power is engaged in the generation of thermal power. At present, the 
company operates a 145 MW gas- based combined cycle power plant at Vadodara. It has an 
arrangement with Gas Authority of India for the supply of natural gas, its feedstock. The 
company has also commissioned a 162.5 MW naptha- based thermal power project at 
Vadodara. Another project, the 2 X 125 MW lignite-based pithead thermal power project at 
Mangrol is expected to be commissioned by the end of this year. The expansion of the 
generating capacity will fortify the company's earnings stream. 

Now, consider the company's ability to service its NCD at this point in time. Its current capital 
structure is highly geared, with debt-equity of 2.37. Notwithstanding this, the interest cover 
appears satisfactory. The operating cash flow covers interest charges by more than eight 
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times Moreover, being a power utility, its earnings stream is relatively stable. Thus, the 
company could comfortably service its debt obligations. 

Then GIPCO boasts of a high margin of safety (MOS) - an indicator which measures the 
cushion in revenue that a company enjoys before a fail in earnings pushes it into incurrina 

losses 


i in revenue uiou » ^ , . . _. . 

As a DroDortion of revenue, the MOS is a high 61 per cent 


15/04/98 FE Gujarat Industries Power plans to raise Rs 260 crore through pvt 
placement 

AHMEDABAD, April 14 : The Baroda-based Gujarat Industries Power Company (GIPCL) has 
decided to raise Rs 260 crore via private placement for part-financing its 250 MW pithead 
lignite-based power project, in an advanced stage of implementation at Mangrol in Surat 
district. 

According to market sources, about Rs 150 crore fresh equity is scheduled to be subscribed by 
the existing promoters and Rs 110 crore will be placed with financial investors. 

As per the arrangement so far, sources said, the financial investors would have a maximum 
equity stake of about 25 per cent of the enhanced equity capital, whereas the promoting 
companies would continue to hold the majority stake in GIPCL. 

The remaining project requirement of another Rs 110 crore will be raised through preferential 
shares or internal accruals. 

GIPCL had commissioned its first 145 MW gas-fired unit near Baroda in March, 1992, at a 
cost Rs 237 crore and the second 160 MW unit with multi-fuel capabilities in November, 1997, 
at a cost of Rs 380 crore.lt has now proposed to commission the 2x125 lignite-based power 
project at a cost of Rs 1,530 crore in two phases in December '98 and February '99. 

Out of the total cost of Rs 1,530 crore for the Mangrol project, GIPCL proposed to raise 
about Rs 460 crore through equity route and Rs 1,170 crore through debt. The entire project 
comprised Rs 1,225 crore for the 2x125 mw power plant and Rs 305 crore for the adjoining 
captive lignite mines at Vatsan. Most of the project's debt component has been finalised, 
including a Rs 500 crore rupee loan from the IDBI consortium and a Rs 162 crore rupee Loan 
from commercial banks. About Rs 160 crore was raised through NCDs, which were 
comfortably subscribed. Sources said it was for the first time that income tax benefits under 
Section 10(23G) would be made available to the power sector in the country without any 
guarantee. 

The equity holding pattern of the four promoting companies of GIPCL as on January 31 last 
were: Gujarat Electricity Board (GEB) 21.62 per cent, GujaratState Fertiliser and Chemicals 
(GSFC) 22.47 per cent, Gujarat Alkalies & Chemicals Limited (GACL) 19.03 per cent 
and Petrofils Cooperative (Petrofils) 5.61 per cent. 

However, market sources consider the private placement at a proposed price of Rs 30 or 
even less as too small for a company which had been consistently making profit and 
also paying dividend ever since the commissioning of its first 145 MW unit near Baroda in 
March, 1992. Its profit aftertax (PAT) during the current fiscal is projected at Rs 68.12 crore. 
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The company's return on networth has come down from 26.54 per cent to 11.43 per cent over 
the last six years due to an increase in its equity base, but its earning per share has remained 
within a band of 6.29 and 3.20, and book value per share has steadily increased from Rs 
16 29 in FY '93 to Rs 30.41 HY *98. 


09/04/98 ET GIPCL sets new target, achieves PLF of 89% 


THE BARODA-BASED Gujarat Industries Power Co Ltd (GIPCL) has become a national 
benchmark of sorts for other power generating utilities in the country, by achieving a record 
plant load factor (PLF) of 89.05 per cent for the financial year ended March 31, 1998. 

GIPCL's achievement is even 1.07 per cent higher than the revised target that the company set 
for itself in October 1997. 

What is, however, more significant is that the performance of the company has been 
outstanding considering the fact its PLF was only 57.39 per cent in 1996-97 and that was 
adjudged the second best among power generating companies. 

The company's first unit was a 145 megawatt (MW) plant located near Baroda. 
Subsequently, it expanded its capacity by setting up a 160 MW combined-cycle power plant 
adjoining the existing plant based on naphtha as the primary fuel. 

For the second plant, Bharat Heavy Electricals Ltd supplied the gas turbine, which was 
India's first indigenous unit. The second plant has been operating on a stable note. Encouraged 
by the success of its two ventures, the GIPCL is now putting up a 250-MW plant at Nani 
Naroli village in Mangrol taluka in Surat district of Gujarat. The plant is expected to go on 
stream by the end of this year. 
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FXISTING PROJECTS 


Item 


Response 


Company Name 

Gujarat Narmada Fertiliser Company 

Contact Person 


Designation 


Address 

PO Narmadanagar, Bharuch - 392 015 

Phone 

(02642) 47001,47002 

Fax 

(02642) 47084 


Major Shareholders 

Public 

22.59 

Foreign 

17.79 

Promoters 


Institutions 

11.89 

Companies 

25.05 

Govt. 

22.68 

Parent Group of Company 


Date of establishment of co. 

1976 

Capital base of the company 

Rs. 714.88 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

1255.12 

68.97 

1996/97 

1293.30 

61.61 

Bankers for the company 







Nature of business 

Fertilisers 

If manufacturing, types of products 
with annual capacity 

Urea : 594000 mt 

Methanol :120000 mt 

Amm. Nitrosuiphate : 142500 mt 
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If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Fuel Oil, Natural gas, Liquid Ammonia, Rock phosphate 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Natural gas - Feedstock 

Coal - Power ( 2x25 MW) 

What is the annual requirement of 
each fuel 

305 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 

----_j 
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NEW PROJECTS/EXPANSIONS 


Item 

Response 



Project name 

Ammonia Plant 

Location 

Bharuch 

Nature of products 


Promoters 


Planned capacity 

1350 tpd 

Current status of the project 

Under consideration 

Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas 

What will be the expected annual 
requirement of fuels 

400 MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2000/01 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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GNFC - Balance S 

heet 





Mar’96 

) Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

146.46 

\ 146.48 

Reserves Total + 

568.4 

534.87 

Total Shareholders Funds 

714.88 

681.35 




Secured Loans + 

497.13 

585.85 

Unsecured Loans + 

139.04 

72.1 

Total Debt 

636.17 

657.95 




Total Liabilities 

1351.05 

1339.3 




APPLICATION OF FUNDS: 






Gross Block + 

1443.42 

1357.48 

Less: Accum. Depreciation 

725.89 

679.26 

Net Block 

717.53 

678.22 

Capital Work in Progress 

20.06 

14.91 




Investments + 

234.66 

233.62 




Current Assets, Loans & 
Advances 



Inventories + 

210.38 

190.81 

Sundry Debtors + 

190.06 

158.79 

Cash and Bank Balance 

7.54 

10.64 

Loans and Advances + 

265.58 

214.08 

Less: Current Liab. & Prov. 



Current Liabilities + 

211.34 

105.31 

Provisions + 

89.33 

63.57 




Net Current Assets 

372.89 

405.44 




Misc. Expenses not w/o + 

5.91 

7.11 




Total Assets 

1351.05 

1339.3 




Book Value (Rs.) 

48.8 

46.51 

contingent Liabilities iqa 

1.95 
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GNFC - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

1232.94 

1223.02 

Other Income + 

30.9 

47.81 

Stock Adjustments + 

-8.72 

22.47 

Total Income 

1255.12 

1293.3 




EXPENDITURE: 



Raw Materials + 

478.51 

540.11 

Power & Fuel Cost 

189.45 

140.57 

Employee Cost + 

58.46 

50.05 

Other Manufacturing Expenses + 

98.75 

110.43 

Excise Duty 

61.47 

51.06 

Selling and Administration Exp. + 

106.59 

150.23 

Miscellaneous Expenses + 

22.75 

17.91 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

239.14 

232.94 

Interest + 

92.54 

97.52 

Gross Profit 

146.6 

135.42 

Depreciation 

51.63 

48.59 

Profit Before Tax 

94.97 

86.83 

Tax 

26 

25.22 

Net Profit 

68.97 

61.61 




Adjst. below Net Profit + 

0 

0 

P & L Bal. brought forward 

42.55 

38.45 

Appropriations + 

47.84 

57.51 

P&L Bal. carried down 

63.68 

42.55 




Earnings Per Share (Rs.) 

4.49 

4.21 

Equity Dividend (%) 

22 

22 

Dividend (Rs. Cr.) 

32.22 

32.23 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

0.38 

-0.25 
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Recent News Clippings 


27/09/98 ET GNFC to set up Rs 1,500-cr urea, ammonia plant 


THE BHARUCH-based fertiliser major Gujarat Narmada Valley Fertilisers Company Ltd 
(GNFC) plans to set up a 1,350-tonne per day (TPD) ammonia and 2,330-tonne per day urea 
plant based on imported liquid natural gas at an estimated cost of Rs 1,500 crore. 

Disclosing this at the 22nd annual general meeting of the company held at Narmadanagar 
(Bharuch) on Thursday, Pradeepsinh Jadeja, chairman of GNFC, said that the company was in 
the process of obtaining necessary approvals from the Centre and various other departments 
for this ambitious project. 

Simultaneously, the company was in negotiation with the suppliers of liquid natural gas for 
the project. Work is also in progress to enhance the capacity of the existing acetic acid plant 
from 50,000 tonne to one lakh tonne. 

The installation of a new 200 mtd concentrated nitric acid plant at an estimated cost of Rs 
32 crore was already under way. The plant is scheduled to commence production in the first 
quarter of 1999. Further, in order to increase the capacity of the company's weak nitric acid 
platform from the existing capacity of 630 tonne to 750 tonne, the company will be investing a 
sum of Rs 37 crore. This project is expected to be completed by September next year. 

Besides, in order to increase the production capacity of the ammonia plant by 20,000 tonne, the 
company will install a third gassifier train, which is expected to be commissioned by January 
2001, Mr Jadeja said. 

Referring to the performance of the company, he said that GNFC achieved the highest-ever 
turnover of Rs 1,223.5 crore with profits reaching new highs. Its ammonia and urea plants had 
achieved 100 per cent capacity utilisation for the seventh year in succession. 

The combined production of the methanol plant was 1,47,403 tonne with 123 per cent capacity 
utilisation. The formic acid plant produced 9,314 tonne at 186 per cent of the installed capacity. 

While the acetic acid plant recorded a turnover of 62,186 tonne at 124 per cent of the plant load. 
The PCB plant in the electronics division achieved a record production of 25,883 square 
metres of PCB. The digital switching systems unit also closed the year with a record 
production. 

27/09/98 BL Gujarat Narmada Valley Fertilisers - Attractive, but... 

THE ^5.50 per cent non-convertible debentures from Gujarat Narmada Valley Fertilisers 
(GNFC), issued in August 1992, are now traded at Rs. 41.50 in the debt market, at a marginal 
premium to the original offer price of Rs. 40. The debenture is quite close to its maturity date. 
Each debenture of Rs. 40 is redeemable in three equal tranches on the expiry of the seventh, 
eighth and ninth year from the date of allotment, which was October 15,1992. 

Therefore, the debentures will be redeemed in instalments of Rs. 13, Rs. 13 and Rs. 14 in 
October 1999, October 2000 and October 2001. The yield-to-maturity (YTM) on the 
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instrument works out to around 17.82 per cent, if intermittent cash flows (from interest receipts 
and redemption proceeds) are reinvested at the YTM rate. But if the intermittent cash flows 
are reinvested at a more realistic 10 per cent, the YTM works out to 14.34 per cent. If there is 
no reinvestment of the intermittent cash flows, the YTM drops to 10.28 per cent. The 
instrument is, therefore, attractive only if the intermittent cash flows are re-invested. 

GNFC operates a large 5.94 lakh tonnes per annum gas- based urea plant and a one lakh tpa 
methanol plant at Baruch, Gujarat. Apart from ammonia and urea, which are the key 
revenue- drivers, it also manufactures other nitrogenous fertilisers - ammonium nitro 
phosphate, calcium ammonium nitrate - and chemicals - methanol, formic acid, acetic acid 
and nitric acid. Being a controlled fertiliser, urea, under the retention pricing scheme, 
guarantees a 12 percent post-tax return on net worth to the producer. 

Selling prices are government-determined and the deficit between the unit's retention" price and 
the selling prices is reimbursed, as subsidy. The key to higher revenues under this scheme is 
in achieving a higher than stipulated capacity utilisation rates. On this count, GNFC has 
fared reasonably well. Capacity utilisation has hovered between 110 per cent and 120 per cent. 

GNFC's financial performance over the last few years has been reasonable. While the turnover 
has grown at an average 16 per cent annually, operating and post-tax earnings have grown at 
6 per cent over the last four years. Earnings growth over the past two years has been 
sluggish, with post-tax earnings actually falling from Rs. 95 crores in 1995-96 to Rs. 69 crores 
by 1997- 98. For 1997-98, while the turnover was Rs. 1,223 crores - about the same as the 
previous year's - the operating profits rose 2 per cent to Rs. 219.54 crores and the post-tax 
earnings 6 per cent to Rs. 69 crores. 

This is largely because of constraints on feedstock availability (which affected operating 
rates) and uncertainties on the policy front. Given that natural gas availability is short of 
domestic requirements, the problems with feedstock availability may be of a recurring nature 
for the industry (in fact, GNFC’s first quarter results for 1998-99 were again impacted by 
curtailed gas availability). 

But GNFC recently entered into an agreement with GAIL to increase the supply of natural 
gas for three years. This should help alleviate to some extent GNFC’s feedstock situation. 
Trading in fertilisers, which accounts for a substantial portion of GNFC's revenues, also acts as 
a buffer. On the policy front, since GNFC is one of the older, low-cost producers of urea, it is 
less vulnerable to any changes in the structure of the retention pricing scheme than others in 
the industry. 

Though earnings growth at the shareholder level may not be impressive, GNFC's ability to 
service the debentures is not likely to suffer. The company has a moderate debt-equity ratio 
of 0.96, which is healthy given the capital intensive nature of the business. This is lower than 
that for comparable fertiliser producers. 

The company's interest cover improved from 2.7 to 3 times over 1997-98. In any case, the 
annual interest obligation on the debentures, or the sum repayable on maturity, may not 
impose that big a burden on GNFC's cash flows. While the annual interest payment on the 
debentures works out to Rs. 21 crores (15.50 per cent on the 3.54-crore debentures of Rs. 
40 face value), each tranche of debenture redemption would involve an outlay of around Rs. 
47 crores. 
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Against this, GNFC's operating profits have been in the region of Rs. 210 crores over the past 
three years/while the cash from operations have been around Rs. 200 crores. Given these 
factors, exposures can be considered in the debentures at this juncture. 


23/08/98 CM GUJARAT NARMADA VALLEY FERTILISERS - Growing steadily 


For 9803, Gujarat Narmada Valley Fertilisers Company(GNFC) reported net sales of Rs 
1,223.48 cr, marginally higher than previous year's Rs 1,223.02 cr. OPM improved from 17.5% 
to 17.9%, leading to a 2% growth in operating profit to Rs 219.54 cr. 

Interest provision was 6% lower at Rs 72.94 cr, enabling a 7% growth in gross profit to Rs 
146.6 cr. Depreciation moved up 4% to Rs 51.63 cr. Tax shot up 18% to Rs 26 cr. Hence at 
the net level, there was a 6% growth in bottom line to Rs 68.97 cr. The EPS works out to Rs 
4.7. A dividend at the rate of 22% has been declared. 

Undisturbed by the softening of prices in international markets for some of its products and 
commodities, GNFC appears to have adopted the volume route to sustain growth. This 
joint sector entity, once associated only with fertilisers, has put up a great show on the 
capacity utilisation and production fronts, spanning almost all major items in its product 
profile. Besides ensuring that production for its mainstream business lines of ammonia 
and urea were sustained during the financial year 9803 with a production of 6.31 lac t of urea 
and 4.69 lac t of ammonia at a capacity utilisation of over 105% each, the company has 
scored well even in areas such as methanol and formic acid which it had taken up only during 
the last couple of years. 


30/07/98 FE Gas Authority of India signs pact to step up Dahej supply to GNFC 

Mumbai, July 29: Gujarat Narmada Valley Fertilizers Company (GNFC) has entered into an 
agreement with Gas Authority of India Ltd (GAIL) to increase the supply of natural gas to 
0.55 mscmd (million standard cubic metres per day) from 0.3 mscmd for a period of three 
years. 

The gas, which is being supplied from the Dahej pipeline, will have a backdrop of up to 0.3 
mscmd which enables GNFC to get a supply up to a maximum of 0.9 mscmd. 

The gas, which is utilised to fuel the two methanol plants of the company at Bharuch in 
Gujarat, will be synthesised at the companys synthesis gas generation unit. 

This unit had to be shut down in May owing to shortage of gas supply. The company 
eventually suffered a loss of Rs 25 lakh per day for three months on account of this closure. 

According to GNFC managing director AM Bhardwaj, the synthesis gas generation unit 
has now restarted operations with the increase in gas supply. He said GAIL's assurance to 
supply gas for a period of three years will restore stability in thesynthesis gas generation unit. 
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GNFC has two methanol plants with capacities of 20,000 tpa and one lakh tpa at Bharuch. The 
20,000 tpa methanol plant was running on synthesised gas (a combination of carbon-dioxide, 
carbon monoxide and hydrogen) from GNFC's 1350 tpd ammonia plant. 

Later, the synthesis gas generation unit was set up at the cost of Rs 80 crore to synthesise 
natural gas supplied by GAIL. The one lakh tpa methanol plant was getting the gas supply 
from GAIL after being synthesised at GNFC's synthesis gas unit. 

However, due to the shortage of gas supply, the synthesis gas generation unit had to be shut 
down in May this year. This has now resumed operation and with the amount of gas being 
increased by GAIL, GNFC has dedicated the 1350 tpd ammonia plant towards the 
production of 1,800 tpd of urea. Subsequently, the production of urea will increase to 2,100 
tpd. 


21/04/98 ET GNFC capacity utilisation touches 123% 

AHMEDABAD 20 APRIL 

GUJARAT Narmada Valley Fertilisers Co Ltd (GNFC) achieved excellent levels of production 
and sales during its financial year 1997-98 ended on March 31,1998, according to a company 
press release. 

The ammonia-urea plants produced 4,69,463 million tonne of ammonia and 6,31,279 million 
tonne urea with the capacity utilisation of 105 per cent and 106 per cent, respectively during the 
financial year. 

With the excellent capacity utilisation of about 123 percent, the two methanol plants turned 
out total production of 1,47,403 milion tonne of methanol in the last financial year. 

The formic acid plant did a quantum leap in capacity utilisation, touching the gigantic figure 
of 184 per cent which was 161 per cent last year. 

The production of formic acid during the year managed to touch the level of 9,314 million tonne 
last year. 

Gujarat Narmada Valley Fertilisers had launched its acetic acid plants in September, 1995 and 
the production level was soon stabilised. 



EXISTING PROJECTS 


Item 

Company Name 


Contact Person 


Designation 


Address 


Phone 


Fax 


Major Shareholders 


Response 

United Phosphorous Ltd. 


Mr A. N. Shah 


Executive - Maintenance 


117-118 GIDC 
Ankieshwar 


(02646) 22116, 22023, 22219, 20279 


(02646) 22073 


Public 


Promoters 


Companies 28.32% 


25.08% Foreign 


12.74% Institutions 


24.56% 


9.3% 



Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 



1969 


Rs. 406.27 crores 



Bankers for the company 


Nature of business 


if manufacturing, types of products 
with annual capacity 


1998 


1997 


Dena Bank 


Bank of Baroda 


State Bank of India 


Union Bank of India 


Chemicals 


Pesticides : 15345 mt 


Turnover 

Net Profit 

493.02 

22.22 

548.43 

27.58 


Standard Chartered 


Canara Bank 


Hongkong Bank 


American Express 
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much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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United Phosphorous Ltd. - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

474.12 

516.09 

Other Income + 

29.48 

40.26 

Stock Adjustments + 

-10.58 

-7.92 

Total Income 

493.02 

548.43 




EXPENDITURE: 



Raw Materials + 

225.93 

270.73 

Power & Fuel Cost 

28.93 

32.01 

Employee Cost + 

22.05 

15.21 

Other Manufacturing Expenses + 

72.1 

57.67 

Excise Duty 

29.89 

38.15 

Selling and Administration Exp. + 

22.34 

39.73 

Miscellaneous Expenses + 

22.24 

3.26 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

69.54 

91.67 

Interest + 

29.6 

46.15 

Gross Profit 

39.94 

45.52 

Depreciation 

15.22 

13.83 

Profit Before Tax 

24.72 

31.69 

Tax 

2.5 

4.11 

Net Profit 

22.22 

27.58 




Adjst. below Net Profit + 

-1.95 

-1.21 

P&L Bal. brought forward 

10.66 

3.1 

Appropriations + 

19.75 

18.81 

P&L Bal. carried down 

11.18 

10.66 




Earnings Per Share (Rs.) 

7.79 

10.3 

Equity Dividend (%) 1 

30 

30 

Dividend (Rs. Cr.) 

7.38 

7.37 

Preference Dividend (Rs. Cr.) 

1.52 

1.54 

Extraordinary Items + 

0 

2.47 
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EXISTING PROJECTS 


Item Response 


Company Name 

Alembic Chemical Works Co. Ltd. 

Contact Person 

Mr. Ashok R. Parikh 

Designation 

GM- Engineering 

Address 

Alembic Road, Vadodara - 393 003 

Phone 

(0265) 380550/880 

Fax 

(0265)382931 

Major Shareholders 

Public 

30.5% 

Foreign 

3.91% 

Promoters 

9.81% 

Institutions 

14.68% 

Companies 

41.1% 



Parent Group of Company 


Date of establishment of co. 

1907 

Capital base of the company 

Rs. 74.9 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997 

318.25 

7.41 

1996 

291.96 

4.74 

Bankers for the company 

Bank of Baroda 

Indian Bank 

Union Bank of India 

UTI Bank 

Vijaya Bank 

ICICI 

Nature of business 

Pharmaceuticals 

-- 

If manufacturing, types of products 
with annual capacity 

Tablets, injectibles, Oral prperations, Antibiotics 

•f gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 

Glass manufacturing 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Pharma preparations, Chemicals, Antibiotics, sugar, 
vegetable oils, solvents 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Natural Gas 

- 8 MW co-generation plant 

- Heating in glass factory 

What is the annual requirement of 
each fuel 

Chemical -12.54 MMCM 

Glass - 19.8 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Alembic Chemical Works Co Ltd. - Balance Sheet 


Dec’971 Dec’96 


SOURCES OF FUNDS 



Share Capital + 


Reserves Total + 


Total Shareholders Funds 


Secured Loans + 


Unsecured Loans + 


Total Debt 


Total Liabilities 


APPLICATION OF FUNDS : 


15.76 


59.14 


74.9 


79.66 


36.97 


116.63 


Current Assets, Loans 
Advances 


Inventones + 


Sundry Debtors + 


Cash and Bank Balance 


Loans and Advances + 


Less: Current Liab. & Prov. 


Current Liabilities + 


Provisions + 


Net Current Assets 


Misc. Expenses not w/o + 


Total Assets 


47.25 


34.79 


2.87 


21.55 


42.08 


7.94 


56.44 


1.32 


191.53 


5.73 


53.86 


59.59 


58.33 


62.14 


120.47 


191.53 180.06 



Gross Block + 

177.48 

152.65 

Less: Accum. Depreciation 

55.16 

50.06 

Net Block 

122.32 

102.59 

Capital Work in Progress 

5.81 

14.75 




45.94 


28.51 


2.79 


23.51 


40.88 


3.61 


56.26 


1.09 


180.06 


Book Value (Rs.) 

1027.78 

937.52 

Contingent Liabilities 

29.9 

16.8 

































































Alembic Chemical Works Co. Ltd. - P&L Account 



INCOME: 


Sales Turnover + 


Other Income + 


Stock Adjustments + 


Total Income 


EXPENDITURE: 


Raw Materials + 


Power & Fuel Cost 


Employee Cost + 


Other Manufacturing Expenses 


Excise Duty 


Selling and Administration Exp. 


Miscellaneous Expenses + 


Less: Preoperative Ex 

Capitalised _ 

Operating Profit 


Interest + 


Depreciation 


Profit Before Tax 


Tax 


Net Profit 


Adjst. below Net Profit + 


P&L Bal. brought forward 


Appropriations + 


P&L Bal. carried down 


Earnings Per Share (Rs.) 
Equity Dividend (%) 


Dividend rRs. Cr.) _ 

Prefer ence Dividend (Rs. Or) 
Extraordinary Items + ~ 


311.85 


6.54 


-0.14 


318.25 


-0.05 


1.07 


3.16 


5.27 


114.41 


24 


1.39 


289.7 



102.15 

97.27 

18.54 

24.04 

31.07 

25.8 

43.14 

37.93 

31.72 

28.7 

47.31 

43.06 

_M 

0.9 

0 

0 

41.02 

34.26 

25.77 

23.8 

15.25 

10.46 

6.96 

5.1 

8.29 

5.36 

0.88 

0.62 

7.41 

4.74 


-0.03 


1.27 


4.91 


1.07 


82.72 


24 


1.08 
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EXISTING PROJECTS 


Item Response 


Company Name 

Gujarat Borosil Ltd. 

Contact Person 

Mr. M.J. Bhatt 

Designation 

Manager (Utilities & maintanance) 

Address 

Village Govali, Jhagadia, Post box 74 

Bharuch - 329 001 

Phone 

02645)20120, 20300 

Fax 

(02645) 20163 

Major Shareholders 

Public 

39.22% 

Foreign 


Promoters 

0.01% 

Institutions 

9.84% 

Companies 

50.93% 



Parent Group of Company 

Borosil Glass Works 

Date of establishment of co. 

1992 

Capital base of the company 

Rs. 16.89 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1996/97 

49.03 

(7.05) 

1995/96 

44.86 

(4.02) 

Bankers for the company 

Bank of Baroda 

State Bank of India 

Federal Bank Ltd. 

Nature of business 

Glass manufacturing 

If manufacturing, types of products 
with annual capacity 

Sheet Glass - 500000 sq. m. 

If gas distribution, number of 
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customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Soda ash, silica 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Natural gas - heating 

What is the annual requirement of 
each fuel 

Contractual qty: 14.85 MMCM 

Current offtake : 12.21 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 

Gujarat Gas Co. 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Gujarat Borosil Ltd. - Balance Sheet 





Mar'97 

Mar’96 

SOURCES OF FUNDS: 






Share Capital + 

34.31 

34.31 

Reserves Total + 

-17.42 

-9.47 

Total Shareholders Funds 

16.89 

24.84 




Secured Loans + 

75.45 

69.8 

Unsecured Loans + 

0 

0 

Total Debt 

75.45 

69.8 




Total Liabilities 

92.34 

94.04 




APPLICATION OF FUNDS : 






Gross Block + 

__ — - __ _ 

85.87 

85.35 

Less: Accum. Depreciation 

0.21 

0.21 

Net Block 

85.66 

85.14 

Capital Work in Progress 

0 

0.22 




Investments + 

0 

0 




Current Assets, Loans & 
Advances 



Inventories + 

7 

6.61 

Sundry Debtors + 

4.7 

5.68 

Cash and Bank Balance 

1.37 

1.91 

Loans and Advances + 

2.88 

2.15 

Less: Current Liab. & Prov. 



Current Liabilities + ™ T 

12.23 

10.7 

Provisions + 

0.05 

0 




Net Current Assets 

3.67 

5.65 




Misc. Expenses not w/o + 

3.01 

3.63 




Total Assets 

92.34 

94.64 




Book Value (Rs.) ~“j 

4.92 

7.24 

Contingent Liabilities 

1.04 

1.59 
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Gujarat Borosil Ltd. - P&L Account 





1996/97 

1995/96 

INCOME : 



Sales Turnover + 

47.83 

44.97 

Other Income + 

0.6 

0.73 

Stock Adjustments + 

0.6 

-0.84 

Total Income 

49.03 

44.86 




EXPENDITURE : 



Raw Materials + 

12.6 

9.37 

Power & Fuel Cost 

5.35 

6.28 

Employee Cost + 

3.13 

2.36 

Other Manufacturing Expenses + 

6.93 

6.23 

Excise Duty 

5.57 

5.59 

Selling and Administration Exp. + 

9.36 

7.23 

Miscellaneous Expenses + 

1.08 

0.36 

Less: Preoperative Exp. 

Capitalised 

0 

"0 

Operating Profit 

5.01 

7.44 

Interest + 

12.98 

11.46 

Gross Profit 

-7.97 

-4.02 

Depreciation 

0 

0 

Profit Before Tax 

-7.97 

-4.02 

Tax 

-0.02 

0 

Net Profit 

-7.95 

-4.02 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward 

-10.3 

-6.28 

Appropriations + 

0 

0 

P&L Bal. carried down 

-18.25 

-10.3 




Earnings Per Share (Rs.) 

0 

0 

Equity Dividend (%) 

0 

0 

Dividend (Rs. Cr.) 

0 

0 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

0 

0 
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EXISTING PROJECTS 


Item Response 


Company Name 

Indian Petrochemicals Corporation Ltd. 

Contact Person 

Mr. S. K. Anand 

Designation 

Director Operations 

Address 

PO Petrochemicals Township, Vadodara - 391 345 

Phone 

(0265) 373174/276 

Fax 

(0265) 372723, 373137 

Major Shareholders 

Public 

10.73% 

Foreign 

15.75% 

Promoters 


Institutions 

8.41% 

Companies 

0.54% 

Govt. 

64.57% 

Parent Group of Company 

Govt, of India 

Date of establishment of co. 

1969 

Capital base of the company 

Rs. 3028.26 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1998 

3970.90 

243.69 

1997 

3507.55 

510.21 

Bankers for the company 

Bank of Baroda 

Citibank 

State Bank of India 

Bank of America 

Bank of India 

ANZ Grindlays bank 

State Bank of Sauhrashtra 

American Express Bank 

HDFC Bank 


Nature of business 

Petrochemicals 


If manufacturing, types of products 
with annual capacity 

Ethylene, propylene, polymers, benzene, xylenes 
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If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Naphtha, ethane, propane, chlorine, LPG 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Gas, LSHS, LDO, HSD 

What is the annual requirement of 
each fuel 

LSHS-101823 mt 

Gas-329 MMCM 

HSD-2978 KL 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel- 
supply arrangements? If yes, how 
much and when 
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Would you switch to natural gas if 
available at a competitive price 

* 

If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


Item 


Project name 


Location 


Nature of products 


IPCL Gandhar 


Dahej 

Gas cracker 


Power plant 


Promoters 


Planned capacity 


Power - 90 MW 


Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for Gas 
what purpose 

1 What will be the expected annual 117 MMCM 
! requirement of fuels 

I Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 
commissioning 


What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 


Response 
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IPCL - Balance Sheet 





Mar’9£ 

Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

249.05 

249.02 

Reserves Total + 

2779.21 

2644.31 

Total Shareholders Funds 

3028.26 

2893.33 




Secured Loans + 

1651.05 

1412.96 

Unsecured Loans + 

2686.49 

1879.89 

Total Debt 

4337.54 

3292.85 




Total Liabilities 

7365.8 

6186.18 




APPLICATION OF FUNDS: 






Gross Block + 

5570.11 

5275.14 

Less: Accum. Depreciation 

1702.85 

1465.59 

Net Block 

3867.26 

3809.55 

Capital Work in Progress 

1451.99 

540.73 




Investments + 

29.7 

25.5 




Current Assets, Loans & 
Advances 



Inventories + 

670.03 

488.29 

Sundry Debtors + 

463.32 

382.21 

Cash and Bank Balance 

836.37 

971.5 

Loans and Advances + 

1510.42 

1092.44 

Less: Current Liab. & Prov. 



Current Liabilities + 

883.63 

568.02 

Provisions + 

648.53 

626.95 




Net Current Assets ~T 

1947.98 

1739.47 




Misc . Expenses not w/o + 

68.87 

70.93 

—:—:—:— 1 - 



Total Assets 

7365.8 

6186.18 




Book Value (Rs.) ~ 1 “ 

121.59 

116.19 

Contingent Liabilities 

649.95 

193.83 
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IPCL - P&L Account 





1997/98 

1996/97 

INCOME : 



Sales Turnover + 

3691.6 

3429.63 

Other Income + 

123.16 

78.91 

Stock Adjustments + 

156,14 

-0.99 

Total Income 

3970.9 

3507.55 




EXPENDITURE : 



Raw Materials + 

1042.72 

813.56 

Power & Fuel Cost 

413.72 

230.3 

Employee Cost + 

272.3 

232.9 

Other Manufacturing Expenses + 

478.66 

393.09 

Excise Duty 

720.77 

656.14 

Selling and Administration Exp. + 

324.66 

273.89 

Miscellaneous Expenses + 

19.71 

8.88 

Less: Preoperative Exp. 

Capitalised 

237.03 

156.45 

Operating Profit 

935.39 

1055.24 

Interest + 

425.73 

309.97 

Gross Profit 

509.66 

745.27 

Depreciation 

237.35 

152.16 

Profit Before Tax 

272.31 

593.11 

Tax 

28.62 

82.9 

Net Profit 

243.69 

510.21 




Adjst. below Net Profit + 

0 

o 

P&L Bal. brought forward 

1582.78 

1314.28 

Appropriations + 

208.39 

241.71 

P&L Bal. carried down 

1618.08 

1582.78 




Earnings Per Share (Rs.) 

9.39 

20.09 

Equity Dividend (%) 

40 

40 

Dividend (Rs. Cr.) 

99.29 

99.28 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

-0.09 

0.07 




Recent News Clippings 


16/09/98 BL Centre to discuss IPCL expansion plans today 
NEW DELHI, Sept. 15 

THE Centre is scheduled to have brain-storming sessions on Wednesday to discuss the 
financial restructuring of Indian Petrochemicals Corporation Ltd (IPCL) and decide on the 
fate of the modernisation and expansion projects chalked out by it. 

Three possible alternatives would be discussed. One would be increasing the Government's 
equity in I PCL; the second would be to dilute the Government’s holding and reduce it from the 
existing 51 per cent, while the third option would be to put ali the pending projects in the pipeline 
on hold. A meeting is scheduled with the Chairman and Managing Director, Mr. K.G. 
Ramanathan, and the Secretary, Department of Chemicals and Petrochemicals, Mr. D. 
Chaterjee, on Wednesday. 

Discussions have been necessitated with the eroding of IPCL's bottomline under the existing 
grim scenario of the petrochemical sector. For the year ending 1997-98, IPCL had recorded a 
13 per cent drop in turnover compared to the previous year, while net profits have dropped to 
almost half of what it was the previous year. 

Immediate major projects in hand would cost around Rs. 4,000 crores. To fund these 
projects, IPCL would have to go in for higher borrowings, which would worsen its debt-equity 
ratio under the existing equity base. Elaborating upon the move of helping IPCL gear up 
and cope with the worldwide recession in the petrochemicai sector, an official said; "To go 
ahead with the proposed projects under the existing scenario would not be prudent, specially 
when IPCL has registered significant drop in its profits. We would discuss and work out a 
way around the existing scenario. If worse comes to worst, the major projects which are most 
immediately in the pipeline would have to be put on hold." 

Currently, IPCL's authorised capital is Rs. 400 crores and the paid-up capital is Rs. 249.02 
crores. After conversion of the Foreign Currency Convertible Bonds (FCCBs), the 
Government holding would be 51.9 per cent. Currently, it is Rs. 148.8 crores, which is 59.75 
percent. These bonds were issued for February 1997 ($175 millions). Prior to this, a global 
depository receipts (GDR) issue was floated in December 1994 ($85 millions), and a 
rights issue in February 1994, which realised Rs. 50 crores. 

A few projects are still in the conceptualisation stage, which include venturing into the 
refining sector. A final shape is yet to be taken on these proposals. While these projects could 
still be decided upon later, an immediate decision is required upon those projects which are 
in the pipeline," the official added. 

Worldwide, the petrochemical industry is witnessing a terrible downswing, especially following 
the crash of the South- East Asian economies. This has brought about a glut in the market 
iind with duty barriers for imports coming down, the domestic industry has also been 
affected, the official stated. 

Out of the given options, expecting the Government to pump in more funds towards the 
equity of the corporation may be a far cry, which leaves the option of diluting the 
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Government's equity open. Prior to deciding upon this, all aspects have to be looked at 
including the prevailing market conditions. The third option would be considered as a last 
option," the official added. 


11/09/98 BS IPCL set to recast capital, preferential issue ahead 
CALCUTTA 

Indian Petrochemicals Corporation (IPCL) has decided to restructure its capital base to pave 
the way for a Rs 100-crore issue of preference shares. The company says the funds are 
required for its projects, on-going capital expenditure and other general corporate purposes. 
IPCL is also seeking shareholder-approval to buy back up to 10 per cent of its own equity 
shares once the law permits this. The preference shares would be issued in one or more 
tranches, the company said. The capital base is being recast by increasing the total share 
capital to Rs 500 crore from the present Rs 400 crore, and creating the authorised preference 
share capital of Rs 100 crore. This would enable the company issue preference shares up 
to the nominal value of Rs 100 crore. The dividend, issue price, premium and redemption 
period would be decided later, after consultation with the lead managers to the issue, the 
company has said. IPCL net sales during 1997-98 were Rs 2,983 crore, up from Rs 2,785 
crore the previous fiscal. Net profits were, however, down in comparison to Rs 244 crore from 
Rs 510 crore the previous year. The company has, however, maintained a 40 per cent 
dividend. Earnings per share declined to Rs 9.82 from the earlier Rs 20.56. During 1997-98, 
IPCL made a successful placement of secured redeemable non-convertible bonds aggregating 
Rs 300 crore. The bond issue was the country's first ever issue based on price discovery 
through book-building. Its commercial paper programme of Rs 300 crore backed by a PI+ 
rating was also well received. During the year, the Euro loan facility of $75 million, earlier 
syndicated by Citibank at Libor plus 0.98 per cent per annum as secured loan was 
refinanced at Libor plus 0.61 per cent as unsecured loan, resulting in considerable 
reduction in IPCL's cost of funding and saving to the corporation. During 1997-98, IPCL also 
initiated steps for raising funds for implementation of the second phase of the Gandhar 
project by tapping the external commercial borrowings route. But pursuant to the interest rate 
deregulation by the RBI, the domestic market turned attractive and options at this end were 
being explored. IPCL is in the process of taking necessary steps for setting up a acrylic fibre 
plant of 50,000mta capacity in association with Malwa Cotton Spinning Mills and a strategic 
alliance for conversion of acrylic fibre into yam with GSL India. During the year, the 
company's joint venture, GE Plastics India, achieved a turnover of Rs 200 crore against Rs 
143 crore the previous year. The liquid chemical port envisaged by another joint venture, 
Gujarat Chemical Port Terminal Co, is also fast coming up at Dahej in the gulf of Khambhat in 
Gujarat. 


09/09/98 BL IPCL in talks for ventures with Oman, Qatar cos - Freeda D. 


MUMBAI, Sept. 8 

INDIAN Petrochemicals Corporation Ltd (IPCL) has initiated negotiations with state-owned 
companies of Oman and Qatar on a wide range of activities including joint ventures. 

Negotiations have been initiated for setting up petrochemical capacities, procuring feedstock 
on a long-term basis, setting up of turnkey projects and marketing tie-ups. IPCL has identified 
West Asia as a potential region for forming overseas ventures, sources said. 
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Sources said that IPCL was looking at opportunities to tie up its requirement of 
and other feedstock. Apart from this, the company is considering setting up new c naph ^ a 
jointly with companies in Oman and Qatar for producing propylene — j * apac ' t ' es 
products based on ethylene as well as propylene. 


. . —lilies 

and downstream 


Meanwhile, in order to meet its feedstocks requirements arising from its plans in th 
sector, IPCL has initiated negotiations with Petronet and British Gas for supply of LNG 
planning a foray into the power sector by setting up a 200-MW capacity unit in thJ ■ v 
stage. Currently, IPCL has estimated its LNG requirements at around 1 5 million j 
cubic metres. ,on standard 


As per the corporate strategy chalked out by the company, it would invest Rs 20 000 r 
by 2010. Currently, it is implementing the second phase of the Gandhar project The cam 0 *** 
has been assured supply of gas from ONGC for its petrochemical units at Gandhar vSR 
commissioning of the cracker and downstream facilities at Gandhar the cnmnln • 
expected to add around 3.5 lakh tonnes of capacity during 1998- 99. ’ pa ™ ls 


Dunng the period, IPCL's expanded cracker capacity at Nagothane and polvethvteno 
capacity are also expected to go on stream. IPCL will also invest in joint venture comoaE 
be formed wrth Malwa Cotton and GSL. The company is in talks with GSL for s£» l 
joint venture to manufacture synthetic yam, i.e., both acrylic and polyester The Dlant J»,h 
utilise the existing DMT and MEG production of IPCL for making polyester yarn L P d 


11/08/98 BS Selloff panel's strategy for IPCL criticised 
NEW DELHI 

??pp i f i ™ e f tm ® nt Commission's recommendations regarding the strategic sale of 25 percent 

fuirtere d ° m,n T Ce t by , any Sin9 ' e player has drawn criticism fronTcX 

membw d S Vi w! 08 ' 8 & fertilisers ' Patel Shantilal Purshottam, a 

? f Par Jl a ? ent ' has P 0| hted out that the commission's report on the modalities of 

S °.K a e «? f IPCL WOuld ' in fact - ensure "the disinvestment of IPCL is conduced in a 

MS 

delicense^ fo the first lnJ d f L ™? d - First ' the Petrochemicals industry has been 
furtSr state that i ec ° n °T ref0 ™ s ' " a y back in 1991". The letter goes on to 

facilities in this sector bv S ar ? 9 made t0 set up hu 9 e new manufacturing 

(C-AIL) and by^, L^^L UnrtS (PSUs> such as Gas Authority of India Ltd 

petrochemicals complex belnq set ud bv°G^m^T S ' TheSS ,nclude: the multi-billion Haldia 
large investments beinn *U P ? e ? r9e Soros group in association with the Tatas; 

with several foreiqn comnanipc +1 6 9 r oup-owned NOCIL which is already in talks 

planned in this sector bv P i p ?! rt,c,p ® te in the venture; and new investments being 

Besides, it alsonoints out , 2 d w n f efinil ?9 companies, such as HPCL and BPCL* 1 , 

completely removed All nptrnrho° rt - ^ rners ' n ^e petrochemicals sector have been 

imported from any part of the world f pro ? ucts manufactured in the country could be 
any part of the world. Customs duties on imported petrochemicals have also 
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been sharply brought down, from levels of 110 per cent to around 30 per cent. Moreover, 
several petrochemicals companies, such as Sabic from the Middle East, have already set up 
trading units in India and are importing petrochemicals product from abroad, for sale in the 

Indian markets. "IPCL is a company which has long been eyed by the multinational lobby.it 

would be highly detrimental to our national interests to permit this blatant handing over of our 
valuable industrial assets, in the guise of a strategic sale, to foreign companies", the letter 
states. 


29/07/98 BL 5 MNCs looking at stake - IPCL keen to have 'strategic partner* 

MUMBAI, July 28 

GLOBAL majors including Dow Chemicals, BP Chemicals and Hoechst have evinced keen 
interest in picking up a stake in IPCL, when the disinvestment of Government stake in the 
company comes through, Ministry sources said. 

According to reports, at least five multinational companies have met the Government 
indicating their interest in IPCL. According to sources, the disinvestment paper being 
prepared by IPCL has stressed on adopting a 'strategic partner* route for disinvestment. The 
partner would have to be a global major with access to feedstock. 

The Government has informally initiated discussions with financial institutions IDBI, ICICI 
and IFCI for valuation of IPCL's shares. However, before the process begins, an approval from 
the Cabinet would have to be obtained. 

Sources said IPCL has submitted its paper on 'Vision 2010* to the Government. Apart 
from stating the company's plans to diversify into refining, power and ports, it also lists 
IPCL's vision to enter gas and oilfield operations. 

There are reports that the company has submitted a proposal to the Government for 
setting up a 15 million tonne refinery at Gandhar. IPCL had identified refining as an area for 
backward integration earlier. The company had considered picking up a stake in new refinery 
projects promoted by other PSU companies. Negotiations had also been held at one point of 
time with the Essar group for a stake in their refinery project. 

IPCL is in the process of executing the second phase of its petrochemical project at Gandhar. 
During 1997-98, the existing units in the Gandhar complex produced 1.75 lakh tonnes of 
petrochemical products. The second phase of the Gandhar complex which includes a gas 
cracker and facilities for high density polyethylene and ethylene oxide/mono ethylene glycol 
will go on stream by the end of December 1998. 

IPCL has plans to invest around Rs. 26,000 crores on projects including refineries, 
petrochemicals and power. It is aiming to achieve a turnover of Rs. 20,000 crores by 2010. 


13/07/98 FE IPCL sources raw material from Gulf at low prices 

Mumbai, July 12: The Indian Petrochemicals Corporation (IPCL) is aggressively cashing 
in on the lower prices in the Gulf countries to source its raw materials. The sourcing, which 
began in March this year, is aimed at optimising costs. "We are increasingly sourcing our raw 
materials from the Gulf as prices (there) are low when compared with the local market. 
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Optimisation of cost through maximisation of imports will be our strategy this financial ye ar 
and the emphasis will be on Gulf countries, an official said. For instance, the price of 
naphtha, a key raw material, rules at Rs 7,500 per metric tonne in the Gulf compared with R s 
10 000 per metric tonne in the local market. The company was earlier sourcing its raw-material 
requirements from local players like Indian Oil Corporation. 


The company has conducted a study to effectively transport the imported goods during the 
monsoon season. "Monsoons have made transport of goods difficult last year as the sea is 
rough in Dahej. The study identfied the kindof ships that can safely transport goods even 
during monsoons," the official said. 


The cyclone that ravaged much of Gujarat last month did not have any negative impact on 
the company as its main jetty Dahej was unaffected. The company, which reported a decline in 
net profit in 1997-98, is expected to do a repeat in the first quarter of the current financial year, 
according to analysts. 


The company had earlier approached the Vadodara Stock Exchange seeking exemption 
from having to announce its quarterly results. It has now moved Sebi with its exemption 
request after the Vadodara exchange rejected its 


13/07/98 FE IPCL plans Rs 1,000 crore expansion with three pacts 


New Delhi, July 12: The state-owned Indian Petrochemicals Corporation Ltd (IPCL) has 
chalked out a Rs 1,000 crore plan to increase its presence in the lucrative petrochemicals 
sector through formation of three joint venture projects. 


The "navratna" public sector undertaking has tied up a Rs 350 crore joint venture with US 
firm Vinmar Petrochemicals to form the joint venture "Indian Petrovin Ltd", top company 
officials said. 


The other venture "Gujarat Acrylic" is with Malwa Cotton at a cost of nearly Rs 400 crore 
while the third venture will involve investment of Rs 50 crore in the equity of synthetic fibre 
maker GSL Ltd, they said. 

These investments are in addition to the company's ongoing projects worth over Rs 6,000 
crore that are at various stages of completion. The three ventures, where production will start 
from 2001-02, would be located near IPCL’s Gandhar complex, the sources said. 

Indian Petrovin would manufacture poly methyl acrylic (PMA) and mono methyl acrylic (MMA), 
both raw materials foracrylic sheets and IPCL will initially invest Rs 65 crore through equity with 
an equal amount from the US company. 

The 50:50 joint venture company Gujarat Acrylic is for manufacturing 50,000 tonnes of acrylic 
fibre with IPCL and Malwa Cotton bringing in Rs 65 crore each as equity. IPCL would also 
invest Rs 50 crore in the equity capital of GSL Ltd along with capital expediture as a strategic 
partner in the spinning mil! of acrylic and blended yarns. The value-added 

products produced by these three joint ventures will use acrylonitrile (ACN) as the basic raw 
material produced by IPCL at its Dahej plant in Gujarat. 
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Apart from these IPCL has already invested Rs 6,000 crore for manufacturing ACN and on the 
jetty facility with capital expenditure of Rs 1,400 crore at Gandhar complex. Phase-1 of the 
project has already started production and the second phase would be complete by the end of 
this year. 

The Nagothane complex costing Rs 900 crore would manufacture alpha olefins, linear low 
density polyetheylene (LLDPE) and olefins. Production at this complex is expected to start in 
the third quarter of 1998. The Baroda complex has already set up additional facility to 
manufacture olefins and low density poly ethylene (LDPE) with an investment of Rs 2,000 crore. 

IPCL also intends to invests additional Rs 1,200 crore through joint ventures in the field of 
refining and power, the sources added. 


16/06/98 BL IPCL to source propylene from Essar refinery 
MUMBAI, June 15 

INDIAN Petrochemicals Corporation Ltd (IPCL) has forged an alliance with the Essar group 
for sourcing propylene for its Gandhar and Nagothane plants. Company sources said as per 
the MoU signed by the two companies, IPCL would source propylene from Essar*s refinery, 
which is coming up at Jamnagar. 

According to the agreement, the quantity agreed upon is at 60,000-70,000 tonnes, to be 
supplied to IPCL at international prices. The propylene would be utilised by IPCL for its 
proposed one lakh tonnes per annum acrylonitrile plant at Gandhar and polypropylene plant at 
Baroda. The commissioning of the ACN plant is expected to coincide with the start-up of 
Essar's refinery. Meanwhile, the balance requirement of propylene for IPCL's plants would be 
met from the proposed cracker at Gandhar. 

In its first year (1997-98) of operations, production at Gandhar reached 1.75 lakh tonnes per 
annum. The second phase of projects at Gandhar complex comprise a gas cracker, high 
density polyethylene plant and ethylene oxide/mono ethylene glycol plant. These are 
expected to go on stream by the end of December 1998. The expansions are expected to 
add over 3.5 lakh tonnes of production capacity. 

The company has recently tied-up with QAPCO, the State-owned company of Qatar, for 
sourcing 30,000-40,000 tonnes of ethylene. The ethylene is expected to fulfil almost 50 per 
cent of IPCL's requirements at Gandhar. The feedstock was tied-up at a discount of $15-20 
per tonne to the South-East Asian prices. The corporation has also tied-up its requirement of 
propane to the extent of 6,000-7,000 tonnes with suppliers in West Asia. The propane will be 
used as feedstock in the company's Nagothane complex. 


08/06/98 FE IPCL to prepare paper on divestment plan - Murali Gopalan 


Mumbai, June 7: 

The state-run Indian Petrochemicals Corporation (IPCL) plans to prepare a paper that will 
address the issue of bringing down the centre's stake in it to 26 per cent. The move 
follows the finance minister's announcement in the budget that the centre's stake in non- 



Volume II: Customer Summary Sheets 


strategic state-run units will be reduced to that level. Work on the paper has alread 
The paper is expected to be ready in the next few weeks. y started. 


"IPCL is a non-strategic PSU as per the definition of the Disinvestment Commission 
issue of paring the centre's stake boils down to timing," sources said. The aov ^ 
holding in the corporation is around 60 per cent now and will be down to 51 per 
IPCL is through with its $1 75-million foreign currency convertible bond (FCCB) plan j 2 o° nce 


00 disin vestment plan, 


The convertible bonds will, however, have no bearing 

which could "actually begin right away." Observers believe that it is in the'interest 11 
corporation to have a reduced governmentholding as it will impart greater flexibilit • 5 
its operations. D ™ lnto 

The paper, to be sent to the ministry of chemicals and fertilisers, is expected to rr 
various modes of divesting the centre's holding and suggest the most ideal route whirhTS 
ensure profitability of the corporation in the long run. One option will be to offer the QtlJlv 
a clutch of investors, preferably financial institutions like the Unit Trust of India 
Industrial Development Bank of India. Ind,a and the 

The other would, of course, involve giving a bulk 25 per cent to a "strategic narw 
suggested by the Disinvestment Commission. IPCL would, in its paper, seek further dela te ™ 
the nature of this partner who will also be entrusted with management control. 'The irrmlication? 
of this teaming up on the corporation will have to be clearly spelt out," sources said P S 

The Disinvestment Commission has apparently stated in its report that such acquisition bv the 
strategic partner should not let the latter become a monopoly in thepetrochemicals sector 

haf int°n U < th aU '° ma u Cally predude some key Players in the private sector from throwing their 

k«n ? ‘* e nn ,n^ 0We ! er ' experts say ,hat ,here Wil1 be man y multinationals who would be 
keen to partner IPCL, and speculation is rife that some have already indicated their inten t tn 

Tr^ t Whileth ! bUd9e ‘ haS Clearly stated > ha > governmenrho dTngwi be du^ 

to 26 per cent m non-strategic units like IPCL, the key issue is the timetable foTsmh 
tefo^rcesTaW^ 6 ° f ** ' 0Ca ' a " d f ° rei9n markets ' much work needs to be 


on Sna uo S a e ^!TI t0 effectively . in «» petrochemicals sector, IPCL is keen 

next five years This will pnsi?rp 6 ^ ew refineries Proposed to be commissioned during the 
next we years, mis will ensure supply of feedstock for its plants. 

Corporation °^s^usf^cpiwaH ^^ ,ndian 0il Corporation and Kuwait Petroleum 

that IPCL will seek a stakp hfr ap 5!? vafrom tha Public Investment Board, and it islikely 

Bharat Petroleum Coronratirtn^R' The r ther opt,ons that could be considered will be 

facility All the refinerieTara ov -f^ re f tner y and Hindustan Petroleum Corporation's Punjab 
y ’ m tne refiner,e s are expected to be commissioned by 2002-03. 

been created^a^lov?cost n Th ,Cl ’ Sa *If has the benefit °f capital cost as capacity has 

corporation ateo hi a 3 high return on average asset employed The 

report adds. The mananaman+ ma nagerial and technical team to steer its operations, the 

capacity in a phased manner tn * eam ii aS ^ een very success ful in its strategy to build up 
y in a Phased manner to consolidate its position in a liberalised business environment. 
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04/05/98 BL IPCL to source ethylene from Qatar co for Gandhar complex 

MUMBAI, May 3 

INDIAN Petrochemical Corporation Ltd (IPCL) has entered into a tie-up with QAPCO, the state- 
owned company of Qatar, for sourcing 30,000-40,000 tonnes of ethylene. The ethylene will be 
fed to the Gandhar petrochemical complex, thus meeting almost 50 per cent of the requirement 
of the downstream units. 

Sources said IPCL had tied up the feedstock at a discount of $15- 20 per tonne to South-East 
Asian prices. The import would take place over 10-12 consignments, sources added. 

The corporation has also tied up its requirement of propane to the extent of 6,000-7,000 
tonnes with suppliers in West Asia. The propane will be used as feedstock in the corporation's 
Nagothane complex. Meanwhile, IPCL, along with other domestic polymer producers, has 
sought an increase in the import duties on polymers by around 10- 20 per cent in the 
forthcoming Budget, in order to stay competitive against cheaper imports. The prices of 
petrochemicals fell sharply during 1997-98 on account of over- supply and depreciation in 
currencies. 

In its first year of operation, the Gandhar complex produced 1.75 lakh tonnes of 
petrochemicals. The capacity utilisation of the PVC plant increased from 41 per cent in the 
first half of 1997-98 to over 95 per cent in the second half. Production at Nagothane was 3.65 
lakh tonnes of petrochemicals in 1997-98, compared to 3.44 lakh tonnes last year. The gas 
cracker at the complex produced over 3.31 lakh tonnes of ethylene, with the capacity 
utilisation of the downstream units touching 108 per cent. 

During the year, the company's sales volume crossed one million tonnes and recorded a 
turnover of Rs. 3,680 crores, an increase of Rs. 250 crores over the previous year. IPCL 
expects to enhance volumes during 1998-99, with new capacities at Nagothane scheduled to 
go on stream. The second phase plants at Gandhar - gas cracker, high-density polyethylene 
and ethylene oxide/mono ethylene glycol - are expected to commence operations by the end 
of December 1998. The capacity expansions will add over 3.5 lakh tonnes of production 
capacity. 
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EXISTING PROJECTS 

Item Response 


Company Name 

Search Chem Industries Ltd. 

Contact Person 

Mr. Trivedi 

Designation 

General Manager 

Address 

750, GIDC Jhagadia Industrial Estate, 

Bharuch - 393 110 

Phone 


Fax 


Major Shareholders 

Public 

21.08% 

Foreign 

4.76% 

Promoters 

5.27% 

Institutions 

2.6% 

Companies 

66.29% 



Parent Group of Company 

Excel Shroff 

Date of establishment of co. 

1985 

Capital base of the company 

Rs. 112.35 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1998 

109.64 

(30.55) 

1997 

98.43 

5.55 

Bankers for the company 

State Bank of India 

IDBI 


Credit Lyonnais 

Fuji Bank Ltd 

Citibank NA 

Times Bank Ltd 

Nature of business 

Speciality Chemicals 


If manufacturing, types of products 
with annual capacity 

Speciality Chemicals 695 Tonnes 

Chloro-Alkali Products 95000 Tonnes 
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Industrial Chemicals 27000 Tonnes 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 

- 

Could we get copies of your 
audited financial statements? 


What are the main raw materials 
for your products and where are 
they sourced from 

Phosphorous and Compounds, Salt, Naphtha 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Naphtha - Power generation (41 MW) 

What is the annual requirement of 
each fuel 

86,000 KL 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

IOC 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 
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Would you switch to natural gas if 
available at a competitive price 

Yes 


If yes, what would motivate you to 
switch 

Efficiency and ease 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 

Competitive pricing and assured supply 


Are- there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 

Minor 

Would you be willing to undergo 
this expense in order to switch to 
natural gas 

Yes 

Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 



What would be the annual 
average hours of operation 



Are there any seasonal or daily 
variations 
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EXISTING PROJECTS 


Item Response 


Company Name 

Rallis India Ltd. (Agro Chemicals Division - Unit 1 ) 

Contact Person 

Mr. A.N. Shah 

Designation 

Maintenance Manager 

Address 

GIDC Plot No. 3301, Ankleshwar - 393 002 

Phone 

(02646) 21075, 25238, 21990 

Fax 

(02646)51388 

Major Shareholders 

Public 

4.23% 

Foreign 

10.22% 

Promoters 

0.01% 

Institutions 

25.02% 

Companies 

60.07% 

Govt. 

0.45% 

Parent Group of Company 

Tata group 

Date of establishment of co. 

1948 

Capital base of the company 

Rs. 144.03 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

1189.54 

23.63 

1996/97 

1125.22 

22.26 

Bankers for the company 

State Bank of India 

American Express 

Citibank 

HDFC 

Deutsche Bank 

Union Bank of India 

Corporation Bank 

Credit Agricole Indosuez 

Banque Nationale de Paris 

Nature of business 

Agrochemicals 

If manufacturing, types of products 
with annual capacity 

Acifed : 1500 mt 
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Capton : 108 mt 

Captafol :180mt 

Hexa-conazole: 120 mt 

If gas distribution, number of 
customers 

~ » 

Commercial 

' . 

Residential 


Others 


Any other areas of operation 

Pharmaceuticals, fine chemicals 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Active ingredients ( Fertilizers), chemicals 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Furnace oil as boiler feed 

What is the annual requirement of 
each fuel 

1095 KL 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
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"funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 

If yes, what would motivate you to 
switch 

Efficiency and economics 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

Company has approached Gujarat Gas on several 
occasions but has been turned down due to supply 
constraints 

What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 




Volume II: Customer.Summary Sheets 


Radis India Ltd - Balance Sheet 





Mar'91 

3 Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

46.9* 

46.98 

Reserves Total + 

97. Of 

) 86 

Total Shareholders Funds 

144.0c 

132.98 




Secured Loans + 

147.36 

\ 144.26 

Unsecured Loans + 

77.77 

33.73 

Total Debt 

225.15 

177.99 




Total Liabilities 

369.18 

310.97 




APPLICATION OF FUNDS : 






Gross Block + 

183.78 

153 

Less: Accum. Depreciation 

53.57 

44.92 

Net Block 

130.21 

108.08 

Capital Work in Progress 

7.05 

21.83 




Investments + 

11.63 

12.66 




Current Assets, Loans & 
Advances 



Inventories + 

112.96 

145.68 

Sundry Debtors + 

173.12 

135.13 

Cash and Bank Balance 

10.95 

10.24 

Loans and Advances + 

72.62 

64.61 

Less: Current Liab. & Prov. 



Current Liabilities + 

148.18 

187.35 

Provisions + 

7.15 

6.02 




Met Current Assets 

214.32 

162.29 




Misc. Expenses not w/o + 

5.97 

6.11 




I otal Assets 

369.18 

310.97 




Book Value (Rs.) 

91.01 

81.79 

Contingent Liabilities 

125.21 

43.63 
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Rallis India Ltd. - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

1206.12 

1162.59 

Other Income + 

13.62 

15.08 

Stock Adjustments + 

-30.2 

-52.45 

Total Income 

1189.54 

1125.22 




EXPENDITURE: 



Raw Materials + 

890.38 

848.56 

Power & Fuel Cost 

19.26 

16.14 

Employee Cost + 

43.86 

42.93 

Other Manufacturing Expenses + 

23.78 

46.25 

Excise Duty 

39.72 

42.62 

Selling and Administration Exp. + 

81.9 

43.08 

Miscellaneous Expenses + 

3.11 

0.88 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

87.53 

84.76 

Interest + 

49.33 

51.3 

Gross Profit 

38.2 

33.46 

Depreciation 

10.97 

8.48 

Profit Before Tax 

27.23 

24.98 

Tax 

4.2 

2.72 

Net Profit 

23.03 

22.26 




Adjst. below Net Profit + 

0 

0 

P & L Bal. brought forward 

8 

7.12 

Appropriations + 

21.18 

21.38 

P&L Bal. carried down 

9.85 

8 




Earnings Per Share (Rs.) 

14.22 

18.36 

Equity Dividend (%) 

50 

45 

Dividend (Rs. Cr.) 

5.99 

5.39 

Preference Dividend (Rs. Cr.) 

4.9 

0.26 

Extraordinary Items + 

-5.14 

3.46 
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EXISTING PROJECTS 


Response 


Company Name 

Shriram Alkalis & Chemicals 

Contact Person 

Mr. Amitabh Gupta 

Designation 

Purchase Manager 

Address 

749, GIDC Industrial Estate, Jhagadia, Bharuch 

Phone 

(02645) 26021-27, 20355, 26035 

Fax 

(02645) 26037 

Major Shareholders 

Public 

17.05% 

Foreign 

6.45% 

Promoters 

5.93% 

Institutions 

31.09% 

Companies 

39.46% 



Parent Group of Company 

DCM Shriram Consolidated 

Date of establishment of co. 

1995 (Unit) 

Capital base of the company 

Rs. 289.38 crore 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1998 

711.72 

23.97 

1997 

684.37 

48.40 

Bankers for the company 

Punjab National Bank 

Credit Agricole Indosuez 

Bank of Baroda 

Oriental Bank of 

Commerce 

Nature of business 

Chemicals 

If manufacturing, types of products 
with annual capacity 

89550 mt of 100% Caustic Soda 

If gas distribution, number of 
customers 


Commercial 
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Residential 


Others 


Any other areas of operation 


Cement, PVC compounds, Food processing 


Could we get copies of your Yes 
audited financial statements? 


What are the main raw materials Salt, Electrode paste, etc. 
for your products and where are 
they sourced from 


What are the different types of Furnace Oil- 
fuels used by you? Please also 

state the purpose for which they 18 MW captive power plant 
are used 

Flaking plant 


What is the annual requirement of 33000 KL in power plant 
each fuel 

1320 KL in Flaking plant 


The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if Possible 
available at a competitive price 



If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 

Transition costs 


Is there anything which could be 
done to facilitate switching 

Sharing of transition costs 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Woufd you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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DCM Shriram Consolodated - Balance Sheet 





Mar^ 

Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

36.75 

16.75 

Reserves Total + 

252.63 

236.85 

Total Shareholders Funds 

289.38 

253.6 




Secured Loans + 

352.22 

329.86 

Unsecured Loans + 

23.6 

25.5 

Total Debt 

375.82 

355.36 




Total Liabilities 

665.2 

608.96 




APPLICATION OF FUNDS : 






Gross Block + 

494.17 

478.37 

Less: Accum. Depreciation 

89.87 

64.61 

Net Block 

404.3 

413.76 

Capital Work in Progress 1 

35.23 

22.85 


. . 


Investments + 

33.69 

33.22 




Current Assets, Loans & Advances 



Inventories + 

56.23 

59.96 

Sundry Debtors + 

133.95 

119.41 

Cash and Bank Balance 

3.73 

9.62 

Loans and Advances + 

98.52 

81.66 

Less: Current Liab. & Prov. 



Current Liabilities + 

82.84 

111.09 

Provisions + 

19.67 

21.47 




Net Current Assets 

189.92 

138.09 




Misc . Expenses not w/o + 

2.oe 

1.04 




Total Assets 

665.2 

l 608.96 




Book Value (Rs.) 

160.1* 

3 150.76 

Contingent Liabilities 

47.6' 

f 41.88 



DCM Shriram Consolidated - P&L Account 





1997/98 

1996/97 

INCOME: 



Safes Turnover + 

697.62 

J 620.91 

Other Income + 

16.26 

60.34 

Stock Adjustments + 

-2. IS 

3.12 

Total Income 

711.72 

684.37 




EXPENDITURE: 



Raw Materials + 

254.32 

179.52 

Power & Fuel Cost 

150.47 

146.79 

Employee Cost + 

44.5 

69.57 

Other Manufacturing Expenses + 

55.55 

56.89 

Excise Duty 

54.94 

64.15 

Selling and Administration Exp. + 

24.44 

18.76 

Miscellaneous Expenses + 

23.11 

20.82 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

104.39 

127.87 

Interest + 

54.51 

54.99 

Gross Profit 1 

49.88 

72.88 

Depreciation 

25.91 

22.78 

Profit Before Tax —-j 

23.97 

50.1 

Tax 

0 

1.7 

Net Profit 

23.97 

48.4 




Adjst. below Net Profit + 

0 

0 

p & L Bal. brought forward 

10.36 

7.03 

Appropriations + 

23.05 

45.07 

P&L Bal. carried down 

11.28 

10.36 




Earnings Per Share (Rs.) 

13.56 

28.9 

Equity Dividend (%) 

40 

40 

"Dividend (Rs. Cr.) 

6.7 

6.61 

Preference Dividend (Rs. Cr) "" 

0.54 

O 

Extraordinary Items + 

-2.73 

24.99 
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EXISTING PROJECTS 


Item 

Company Name 
Contact Person 


Designation 


Address 


Phone 


Fax 


Major Shareholders 


Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Bankers for the company 


Response 

Bayer ABS Ltd. 

Mr. P.S. Joshi 


Executive Director 


51, GIDC Industrial Estate, Nandesari, 
Vadodara - 391 340 


(0265) 840559, 840285, 840319 


(0265) 840247 


Public 


Promoters 


Companies 51.7% 


Ms. Bayer Industries 


1973 


Rs. 151.57 crores 


32,89% Foreign 


7.24% Institutions 


5.5% 


0.67% 




Nature of business 


If manufacturing, types of products 
with annual capacity 


1997 


1996 


Bank Of Baroda 


State Bank of India 


ICICI 


Chemicals 


ABS Resins -16000 mt 
SAN Resins - 12000 mt 
ABS Sheets - 2600 mt 


Turnover 

Net Profit 

59.83 

(6.87) 

119.92 

2.92 
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If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your Yes 
audited financial statements? 


What are the main raw materials Acrylonitrile, Butadiene, Styrene 
for your products and where are 
they sourced from 


What are the different types of Furnace Oil as boiler feed 
fuels used by you? Please also 
state the purpose for which they 
are used 


What is the annual requirement of 3150 mt 
each fuel 


The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 

Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 

Efficiency of fuel use 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 

Yes 

Company has approached Gujarat Gas for a 
connection but have been refused on account of non¬ 
availability 

Are there any other issues or 
concerns regarding switching 

What do you anticipate your 
switching costs to be 

Would you be willing to undergo 
this expense in order to switch to 
natural gas 

Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

What would be the annual 
average hours of operation 

Are there any seasonal or daily 
variations 
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Bayer ABS Industries - Balance Sheet I 





Dec'97 

Jun’97 

SOURCES OF FUNDS : 






Share Capital + 

17.59 

17.59 

Reserves Total + 

87.92 

94.79 

Total Shareholders Funds 

105.51 

112.38 




Secured Loans + 

46.24 

47.72 

Unsecured Loans + 

0 

2 

Total Debt 

46.24 

49.72 




Total Liabilities 

151.75 

162.1 




APPLICATION OF FUNDS: 






Gross Block + 

147.86 

145.76 

Less: Accum. Depreciation 

35.62 

31.84 

Net Block 

112.24 

113.92 

Capital Work in Progress 

16.38 

11.42 




Investments + 

0.28 

0.68 




Current Assets, Loans & 
Advances 



Inventories + 

22.14 

24.94 

Sundry Debtors + 

25.58 

25 

Cash and Bank Balance 

0.57 

5.25 

Loans and Advances + 

9.55 

14.72 

Less: Current Liab. & Prov. 



Current Liabilities + 

33.43 

32.28 

Provisions + 

1.56 

1.55 




Net Current Assets 

22.85 

36.08 




Misc . Expenses not w/o + 

0 

0 




Total Assets 

151.75 

162.1 




Book Value (Rs.) 

59.98 

63.89 

Contingent Liabilities 

29.03 

24.17 
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Bayer ABS Industries - P&L Account ~~| 





Dec’97 

(6) 

Jun’97 

(12) 

INCOME: 



Sales Turnover + 

61.15 

113.76 

Other Income + 

0.34 

2.05 

Stock Adjustments + 

-1.66 

4.11 

Total Income 

59.83 

119.92 




EXPENDITURE: 



Raw Materials + 

30.21 

52.19 

Power & Fuel Cost 

2.66 

4.87 

Employee Cost + 

3.28 

5.86 

Other Manufacturing Expenses + 

2.01 

3.87 

Excise Duty 

12.07 

18.77 

Selling and Administration Exp. + 

4.26 

8.05 

Miscellaneous Expenses + 

3.79 

4.09 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

1.55 

22.22 

Interest + 

4.62 

12.27 

Gross Profit 

-3.07 

9.95 

Depreciation 

3.8 

6.89 

Profit Before Tax 

-6.87 

3.06 

Tax 

0 

0.14 

Net Profit 

-6.87 

2.92 




Adjst. below Net Profit + 

0 

0 

P & L Bal. brought forward 

7.82 

6.31 

Appropriations + ~' 

0 

1.41 

P&L Bal. carried down 

0.95 

7.82 




Earnings Per Share (Rs.) 

0 

1.66 

Equity Dividend (%) 

0 

10 

Dividend (Rs. Cr.) 

0 

1.41 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

0 

0.01 
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EXISTING PROJECTS 


Item Response 


Company Name 

Deepak Nitrite Ltd 

Contact Person 

Mr. C.A.C. Natrajan 

Designation 

Deputy Manager (PR) 

Address 

4/12 GIDC Chemical Complex, Vadodara, 

Nandesari - 393 340 

Phone 

(0265) 840639, 840644 

Fax 

(0265) 840231 

Major Shareholders 

Public 

46.07% 

Foreign 

0.25% 

Promoters 

34.1% 

Institutions 

10.75% 

Companies 

8.85% 



Parent Group of Company 

Deepak Group 

Date of establishment of co. 

1972 

Capital base of the company 

Rs. 47.69 crores 

Turnover & net profits for last two 
years 

- -■ - 

Turnover 

Net Profit 

1997/98 

157.13 

5.84 

1996/97 

130.54 

(2.18) 

Bankers for the company 

Dena Bank 

ICICI 

State Bank of India 


Bank of Baroda 

- 

Nature of business 

Chemicals 

If manufacturing, types of products 
with annual capacity 

Inorganic Salts :42236 mt 

Nitro Aromatics :16500 mt 
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Dye Intermediates : 1000 mt 

Dyes :535 mt 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Sulphur Di-oxide, Methanol, Benzene, Urea. Chlorine 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Furnace Oil as boiler feed 

What is the annual requirement of 
each fuel 

660 KL 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
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much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 

If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Deepak Nitrite Ltd - Balance Sheet 





Mar'98 

Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

5.75 

5.75 

Reserves Total + 

41.94 

37.95 

Total Shareholders Funds 

47.69 

43.7 




Secured Loans + 

67.66 

83.05 

Unsecured Loans + 

9.67 

5.53 

Total Debt 

77.33 

88.58 




Total Liabilities 

125.02 

132.28 




APPLICATION OF FUNDS : 






Gross Block + 

117.43 

115.83 

Less: Accum. Depreciation 

39.41 

35.31 

Net Block 

78.02 

80.52 

Capital Work in Progress 

1.51 

2.35 




Investments + 

9.58 

9.64 




Current Assets, Loans & 
Advances 



Inventories + 

19.69 

19.26 

Sundry Debtors + 

29.65 

31 

Cash and Bank Balance 

2.49 

4.08 

Loans and Advances + 

20.58 

28 

Less: Current Liab. & Prov. 



Current Liabilities + 

31.27 

39.94 

Provisions + 

5.23 

3.49 




Net Current Assets 

35.91 

38.91 




Misc. Expenses not w/o + 

0 

0.86 




Total Assets 

125.02 

132.28 




Book Value (Rs.) 

75.65 

67.79 

Contingent Liabilities 

8.23 

6.47 
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Deepak Nitrite Ltd. - P&L Account 





1997/98 

1996/97 

INCOME : 



Sales Turnover + 

153.69 

125.06 

Other Income + 

1.75 

4.39 

Stock Adjustments + 

1.69 

1.09 

Total Income 

157.13 

130.54 




EXPENDITURE: 



Raw Materials + 

77.06 

69.18 

Power & Fuel Cost 

16.68 

13.48 

Employee Cost + 

11.37 

9.26 

Other Manufacturing Expenses + 

9.09 

9.16 

Excise Duty 

0 

0 

Selling and Administration Exp. + 

12.67 

6.28 

Miscellaneous Expenses + 

4.13 

5.69 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

26.13 

17.49 

Interest + 

14.79 

15.43 

Gross Profit 

11.34 

2.06 

Depreciation 

4.92 

4.24 

Profit Before Tax 

6.42 

-2.18 

Tax 

0.58 

0 

Net Profit 

5.84 

-2.18 




Adjst. below Net Profit + 

0 

-1.06 

P&L Bal. brought forward 

0 

4.8 

Appropriations + 

2.15 

1.56 

P&L Bal. carried down 

3.69 

0 




Earnings Per Share (Rs.) 

9.98 

0 

Equity Dividend (%) 

18 

0 

Dividend (Rs. Cr.) 

1.04 

0 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

-0.21 

2.3 
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EXISTING PROJECTS 


Item Response 


Company Name 

Vardhman Acrylics Ltd. 

Contact Person 

Mr. R.K. Khanna 

Designation 

GM - Commercial & Administration 

Address 

755, GIDC Jhagadia Industrial Estate, 

Jhagadia, Bharuch - 392 012 

Phone 

(02645) 26064/66/69 

Fax 

(02645) 26065 

Major Shareholders 

Public 


Foreign 


Promoters 


Institutions 


Companies 




Parent Group of Company 

JV of Mahavir Spining Mills Ltd, Marubeni Corporation, 
and Japan Evian Corporation 

Date of establishment of co. 

Commence operations from March 1999 

Capital base of the company 

Rs 10.75 lacs 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 







Nature of business 

Acrylic Fibre manufacturing 

If manufacturing, types of products 
with annual capacity 

16500 mt/annum 
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If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal - Boiler/ captive power (4.5 MW) 

Furnace oil - Boilers 

Diesel - Standby generation 

What is the annual requirement of 
each fuel 

Coal -115500 mt 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

No 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 

Yes 
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available at a competitive price 

.— 

If yes, what would motivate you to 
switch 

Efficiency and convenience as coal is slated to 
imported be 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


Item Response 




Project name 

Expansion of capacity 

Location 

Jhagadia 

Nature of products 

Acrylic fibres 

Promoters 


Planned capacity 

16500 mt 

. . 

Current status of the project 

Under consideration 

Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 


What will be the expected annual 
requirement of fuels 

. . 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2000/01 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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existing projects 


Item Response 


Company Name 

General Motors India Ltd. 

Contact Person 

Mr. K.V. ramesh 

Designation 

Sr. manager - Engineering Services 

Address 

Chandrapura Industrial Estate, Halol, 

1st. Panchmahals - 389 350 

Phone 

(02676) 21000 

Fax 

(02676) 20666 

Major Shareholders 

Public 


Foreign 


Promoters 


Institutions 


Companies 




Parent Group of Company 

JV of General Motors and Birla group 

Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 







Nature of business 

Automobile manufacturing 

If manufacturing, types of products 
with annual capacity 

Opel Astra car 

If gas distribution, number of 
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"customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

No 

What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

LPG in 

Baking Ovens 

Steam generation 

Incinerator 

What is the annual requirement of 
each fuel 

660 mt of LPG 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 

Yes 
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available at a competitive price 


If yes, what would motivate you to 
switch 

Convenience 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 

Yes, requirement varies from 1.7 tons/day of LPG to 3 
tons/day on account of seasonal variations 
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NEW PROJECTS/EXPANSIONS 


Item 

Response 

Project name 

Captive power 


Expansion of capacity 

Location 

Halot 

Nature of products 


Promoters 


Planned capacity 

Power-7.5 MW 


Cars - Doubling of present capacity 

Current status of the project 

Under consideration 

Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Power - LDO 

What will be the expected annual 
requirement of fuels 

LPG - 330 mt (additional) on account of capacity 
expansion 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

Capacity expansion - 2000/01 

What would be the annual 
average hours of operation 
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EXISTING projects 


Response 


Company Name 

Krishak Bharti Co-operative Ltd. 

Contact Person 

Mr. J.J. Patel 

Designation 

Joint General Manager (Production) 

Address 

KRIBHCO Nagar, Surat - 394 515 

Phone 

(0261) 860386/722172 

Fax 

(0261) 621607/620038 



Major Shareholders 

Public 

% 

Foreign 

% 

Promoters 

% 

Institutions 

% 

Companies 

% 



Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 


Nature of business 

Fertilisers 

If manufacturing, types of products 
with annual capacity 

Ammonia 3200 TPD 

If gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

No 

What are the main raw materials 
for your products and where are 
they sourced from 

Gas/Naphtha 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Naththa - power generation ( 60 MW) 

What is the annual requirement of 
each fuel 

Gas-1076 MMCM 

Naphtha-0.2 MMTPA 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
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switch 

_ ^ 

If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


Item 

Response 

Project name 

Expansion of Ammonia capacity and power generation 

Location 

Hazira 

Nature of products 

Urea 

Promoters 

KRIBHCO 

Planned capacity 

Ammonia 1350 TPD 


Power 13 MW 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas/ Naphtha 

What will be the expected annual 
requirement of fuels 

Total gas requirements -1505 MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2001 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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EXISTING PROJECTS 


Item Response 


Company Name 

Essar Steel Ltd. 

Contact Person 

Mr. M. Aslam Khan 

Designation 

GM - Engineering Services 

Address 

PO Hazira, Surat - 394 270 

Phone 

(0261) 626260 

Fax 

(0261) 626224, 626462 

Major Shareholders 

Public 

40.44% 

Foreign 

22.02% 

Promoters 

0.09% 

Institutions 

16.33% 

.... 

Companies 

21.12% 



Parent Group of Company 

Essar 

Date of establishment of co. 

1976 

Capital base of the company 

Rs. 2414.18 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1998 

2724.21 

24.70 

1997 

2029.28 

9.62 

Bankers for the company 

State Bank of India 

State Bank of Indore 

Allahabad Bank 

State Bank of Mysore 

Bank of India 

State Bank of Patiala 

Indian Bank 

State Bank of Sauhrashtra 

Punjab National Bank 


Nature of business 

Steel 

If manufacturing, types of products 
with annual capacity 

Hot Rolled Coils/Sheets : 2000000 mt 
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Briquetted Sponge Iron : 1760000 mt 

If gas distribution, number of 
customers 


Commercial 

” 

Residential 


Others 


Any other areas of operation 

Oil & gas, Power 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Iron ore, pig iron, melting scrap 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Natural gas in furnaces and power generation 

What is the annual requirement of 
each fuel 

Current off take : 855 MMCM 

Requirement : 970 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 

* 

Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 
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Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Essar Steel - Balance Sheet 





Mar’9 

8 Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

330.31 

5 330.35 

Reserves Total + 

2083.8; 

3 2059.15 

Total Shareholders Funds 

2414.1 f 

3 2389.5 




Secured Loans + 

2585.7^ 

\ 2997.14 

Unsecured Loans + 

2528.67 

r 1256.51 

Total Debt 

5114.41 

4253.65 




Total Liabilities 

7528.5S 

6643.15 




APPLICATION OF FUNDS : 






Gross Block + 

5434.6 

4947.58 

Less: Accum. Depreciation 

1042.02 

731.99 

Net Block 

4392.58 

4215.59 

Capital Work in Progress 

1360.72 

1296.72 




Investments + 

281.55 

279.1 




Current Assets, Loans & 
Advances 



Inventories + 

768.6 

519.52 

Sundry Debtors + 

596.79 

703.82 

Cash and Bank Balance 

158.1 

49.85 

Loans and Advances + " 

839.08 

610.45 

Less: Current Liab. & Prov. 



Current Liabilities + ~T 

1062.36 

1185.3 

Provisions + 

0 

33.42 




Net Current Assets 

1300.21 

664.92 

_ _ 



Misc . Expenses not w/o + 

193.53 

186.82 




lotal Assets 

f528.59 

3643.15 




Book Value (Rs.) 

73.08 

72.33 

Contingent Liabilities 

2971.8 ; 

3157.53 
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Essar Steel - P&L Account 





1997/98 

1996/97 

INCOME : 



Sales Turnover + 

2486.95 

1802.8 

Other Income + 

165.5 

168.34 

Stock Adjustments + 

71.76 

58.14 

Total Income 

2724.21 

2029.28 




EXPENDITURE : 



Raw Materials + 

587.76 

647.26 

Power & Fuel Cost 

389 

420.89 

Employee Cost + 

36.23 

28.95 

Other Manufacturing Expenses + 

459.53 

383.61 

Excise Duty 

289.77 

207.77 

Selling and Administration Exp. + 

65.34 

42.69 

Miscellaneous Expenses + 

117.12 

33.64 

Less: Preoperative Exp. 

Capitalised 

0 

400.54 

Operating Profit 

779.46 

665.01 

Interest + 

460.13 

405.84 

Gross Profit 

319.33 

259.17 

Depreciation 

292.32 

248.12 

Profit Before Tax 

27.01 

11.05 

Tax 

2.31 

1.43 

Net Profit 

24.7 

9.62 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward 

200.89 

366.86 

Appropriations + 

63.47 

175.59 

P&L Bal. carried down 

162.12 

200.89 




Earnings Per Share (Rs.) 

0.75 

0.19 

Equity Dividend (%) 

() 

10 

Dividend (Rs. Cr.) 

0 

33.42 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

-68.57 

-7.61 
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Recent News Clippings 


28/09/98 BS Essar Steel's pellet plant caught in a quagmire 

The enormous success of Essar Steel, to start with, was the low cost, high quality hot 
briquetted iron (HBI) they could produce and export. With a production cost of less than $100 
a tonne and sale price of $ 150 a tonne with similar mark-up in the local market, the project 
struck gold. It also opened the doors for the ambitious steel and other projects of the Essar 
empire. The wheel has now turned a full circle with the entire steel industry, including 
Essar, running into problems. "Essar has the merit of a completed project, says Prashant Ruia 
director in charge of Essar Steel. "For $ 1.7 billion, I have a two million tonne state-of-the-art 
steel plant, a two million tonne steel service centre, a 1.8 million tonne HBI plant, a 3.3 million 
tonne pellet plant, a 40 per cent stake in a 515 MW power plant, and a captive port facility to 
handle five million tonne of cargo with the infrastructure. That is value for the money anywhere 
in the world." True, no doubt, but what does one do when the bottom falls out of the steel 
market in India and the whole world? It is a task for the national government to protect its 
core industry when there is world war on the steel front. For Essar, at least, there are avenues 
through which it can come back to robust health over a period of time. Just as the HBI was the 
cause of Essar's success, its new pellet plant could be a helping factor. Spread over 110 
acres of land at Vizag, the 3.3 million tonne pellet plant, based on Lurgi technology, is now 
suffering for want of working capital. "I need at least Rs 70 crore as working capital to run 
this plant to capacity. The bankers who have seen the plant find it an extremely viable 
proposition but the general ills of the steel industry is crippling the liquidity of the plant," says K 
V Rao, CEO. Rao, a veteran of the Kudremukh iron ore and pellet complex having spent 25 
years in that plant, now heads the Essar pellet plant complex . He feels that there is large 
demand for blastfurnace grade (BF) and Direct Reduction (DR) grade pellets in China. Of the 
12 steel mills he had visited in China, six of them had shown interest in Essar pellets. About 
2,50,000 tonne of pellets had been exported out of which about 1,40,000 tonne had gone to 
China. "We could export at least a million tonne of pellets now and more later if the working 
capital problems are overcome," says Rao. The pellet plant of Essar draws its supplies of 
iron ore fines from Bailadila complex in Madhya Pradesh. Three rakes of 3500 tonne each are 
needed every day if the plant is to work to optimum capacity. The rail freight costs about Rs 
450 per tonne. The wagons are tippled and the iron fines of minus one to 10 mm size with a 
ferrous content of 64 to 65 per cent go through a conveyor system of 14 kms to the pellet plant 
where it is wet ground in ball mills to fine talcum size. The mixture is then sent through a 
thickener and agitated, and, later on, additives like dolomite and binder bentonite are 
added. Green pellets of the size of 6 to 18 mm are formed. The most critical part of the 
process is the Lurgi travelling grate furnace where the green pellets are fired at a 
temperature of 1350 degrees Celsius . In each shift, there are only seven people to man the 
production process but 80 maintenance people. According to Rao, the plant is very economical 
but the full benefits of the venture can be reaped only when the pellet plant is expanded to 
seven million tonne with other attendant facilities. To raise the pellet plant capacity to seven 
million tonne, all that is needed is a second pelletizing furnace. This may cost between Rs 150 
to Rs 200 crore. Critical to this expansion is the slurry pile line of 270 kms from Bailadila 
to the Vizag plant over a distance of 270 kms. The pipes required for this venture have already 
been imported and are lying at Vizag. The permissions and clearances required for laying the 
pipeline are also in place. Since Bailadila is at a height of 600 feet and pellet plant at the sea 
level, the pipeline w ill have no problems in the movement. The ground beneficiated fines will 
be at the plant site at a cost of about Rs 70 per tonne against the present cost of Rs 450 a 
tonne. A benefaction plant of seven million tonne will raise the iron content in fines from 64- 
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65 cent to 68 per cent, and will enable production of DR grade Dellas with 
which has a premium in the world market. A seven -=■ 9 ~ f ^. ets wrth 68 P®r cent iron 
surplus of five million tonne of DR grade pellets The $snn miirf* pan . 1 Ml give an ex P° rt 
to finance the project? P S ’ The $20 ° mil,l0n *«*on is - who is going 


01/09/98 BS 4 steel majors join hands to float club 

New Delhi 

Four domestic steel majors Essar Steel Isoat I invHc . , , 

to form a 'steel club', christened the Confederation V 0 f Man sw It h f V f joined hands 

seen as a strategic move on the part of the sM majors ,™ s is 

vanous issues of the industry with the government. According to so^s Essar Stle^iu 
head the association in the first year Thereafter rhairm^u- n u s ' tssar steeJ will 
basis. The move to float an exclude stee^ 

the steel companies and the Confederation of Indian Indust^ (Cll) o which mosUHhem am 
members. According to one of the members of the 'club' there ® 

when there were vertical divisions within the apex chamber nart^^,, "j stances 
of import duties on steel, with the steei mamZcurers fn le iSe"! SI? ^d! 

= SSS£ 

u sco) are not planning to join the proposed steel association. A SAIL sDoio^man^nw 
jjsmess standard that the company had no information about the new body nor did it plan to 
in any such organisation. The steel club' is understood to have alreadv started 

also represented reS, gpvernmenton t some common issues. The association members haw 
c^and CR cnH nr^ fina m* ministry on imposing anti-dumping duty on some of the HR 

the sM mfoL?™ on st he f Z StSe L!"**» are als ° understood have made a demand to 
Stod rw m,nistr V on stopping the practice of giving loans to any steei companies from the 

and He! , Pm T‘ Fund (SDF) - lns,ead ' they wanted the fund to be used entirely for research 

mini^ thToh , h aCt, ! i,ie , S in the Steel SeCtor as has been amended by the finance 
from he ? ee ™ n,3try 1135 set up an empowered committee following the directive 

ri r“ lnl ^ °" ‘ he us f Of SDF, so far it has finalised only 2-3 minor R&D preset! 
dutie? ™ 9 ' Th ? ew b0dy ls also Panning to make a demand for putting higher import 
exclusive s!«?'| d ! ry St ® el p [ oducts - Accordin g to industiy sources, the members of me 
plans n order to T f0rUm I° r a tacit understa nding on regulating their production 
have the f! . 9aln advanta 9 e on toe pnee front. Since ail the four members of the club 
manufeLi, 1 .? 96 ° f hav| ng steel plants based on state-of-the-aittechnologies, they 
mafors San a!d W | de ra ! 9e ° f pr0ducts particularly in HR and CR coils, which the other two steel 

some joint ! f ~» TiaC0 do not have lt 18 ln these Product segments, the four-some can have 
joint strategies in regard to production and pricing. 

25/07/98 ET Essar Steel setting up Rs 600-cr blast furnace at Hazira - Nayeem Quadri 
SURAT 24 JULY 
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ESSAR Steel Ltd is setting up a blast furnace with a capital outlay of over Rs 600 crore at 
its Hazira steel mill. The blast furnace will eventually increase the hot rolled coils (hrc) 
capacity to three million tonnes per annum with the addition of the necessary balancing 
facilities. The steel mill at present has three electric arc furnaces. 


In 1997-98, 1.53 million metric tonnes of hrc rolled out of the Hazira plant as against an 
installed capacity of 2 million tonnes representing 77 per cent average capacity utilisation and 
19 per cent increase in tonnage over the previous year. Capacity utilisation during the last 
quarter of 1997-98 was 93 per cent and in March 1998 it reached a peak of 103 per cent. 

"The blast furnace technology is a new technology in the country," said Mr H S Sethi, director 
(operations). 

The blast furnace is likely to become operational by April next. According to Mr Sethi, it is also 
for the first time that the hot briquetted iron (hbi) plant achieved a capacity utilisation of 97 
per cent with a production of 1.7 million metric tonnes, the highest ever for the year 1997- 
98. This was 13 per cent higher than the production of 1997. Of the total production of 1.7 
million tonnes about 90 per cent i.e. 1.53 million metric tonnes was consumed in the 
manufacture of hot rolled coils (hrc). 

According to Mr. Sethi, this provides the plant with an assured low cost high quality input to the 
state of the art steel plant. Secondly this is a key advantage to the company in the light of 
increasing scrap prices. The hbi plant is presently operating entirely on captive iron ore pellets 
which has improved its cost competitiveness further. 

Similarly in the hrc plant, the production was 1.53 million metric tonnes representing 77 per 
cent average capacity utilisation and 19 per cent increase in tonnage over the previous year. 
Capacity utilisation during the last quarter of 1996-97, was 93 per cent and in March, 1998, it 
touched a peak of 103 per cent. With stabilisation of the hrc plant, emphasis is on improving 
the productivity and reducing costs, notably power refractories and consumable consumption. 
The company's operating costs are amongst the lowest in the world, Mr Sethi claimed. 

Both the hbi facility and the hrc plant have been granted the ISO 9002 certificate. 

The setting up of the service centre is also equipped with coil processing facilities comprising 
of two flying shear lines of capacity 0.2 million tonnes per annum each and two slitting lines of 
capacity 0.2 mtpa. The hot skin pass and temper pass mill which has been commissioned in 
the last month will also enable the company to cater to the thin gauge, wider width segments 
yielding higher price realisation from both domestic and export markets. 

In the coming days, the thrust of investment is aimed at reducing metallic and energy costs. 


17/07/98 ET Essar Steel works away on marketing muscle 
SURAT 16 JULY 

FACED with a depressing steel scenario ahead, Essar Steel Ltd, the largest exporter of hot- 
rolled coils (HRC) has chalked out a five-pronged marketing approach to hawk its steel products 
on the domestic turf. 
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This five-point agenda primarily includes sectoral marketing with a major thrust and emphasis 
on end users, project and trade marketing, setting up of steel service centres and distribution 
networks besides opting for strategic downstream alliances and long-term supply contracts. 

The feeling at Essar Steel is that this approach would also help in combating the persisting 
apprehensions about oversupply of hot-rolled products in the current year. Further, the 
company is also in a better position vis-a-vis other new entrants as it has already 
established its presence in niche segments both in the domestic and international markets. 

During 1997-98, it retained its status as the largest HRC exporter from India with exports of 
about 3,57,674 metric tonnes of HRC, a growth of 51 per cent over that of 1996-97. More 
important for it was the successful relocation of export tonnages away from the Asean region 
to Europe thereby successfully countering the impact of the currency crisis. Total export 
earnings aggregated around $100 million and this represents 42 per cent increase over the 
previous year. 

Essar*s Hazira steel mill is the only steel mill in the country with the capability to roll up to 
200mm wide coils which opens up new areas and avenues. Company officials feel that in an 
era of increased competition, survival will be contingent upon achieving high operating rates 
thereby reducing costs and improved contribution through higher value addition wherein it is 
well positioned. 

The company commands a market share of 20 per cent in the domestic hot-rolled flat 
products, 38 per cent in LPG (liquified petroleum gas) sheets, 14 per cent in plates and sheets 
and five per cent in pipes and tubes. The target for the current year is to take up the market 
share in the hot-rolled flat products by three per cent to 23 per cent through sharp focus on 
niche value-added products. 

The aim is to consolidate its position as a market leader in niche segments of the domestic 
market catering to the cold rollers, galvanisers with cold rolling grades, deep drawing and extra 
deep drawing grades, high silicon grades, sheets and plates for the oil and refinery segment, 
boilers and pressure vessels and corten grade for Railways and marine freight containers. 

While Essar Steel has emerged as the leading supplier to Railways, electrical equipment 
and automobile manufacturers, it is now targeting the absolute top end grades of steel like api, 
high tensile low alloy steel which are outside the range of production of most other mini mills 
in the world. Essar has a dominant market share in cross country oil and gas pipe lines 
segment, corrosion resistant steel and steel for compressed gas cylinders. It also is the only 
steel mill in the country offering complete range of service centre facilities.like hot skin pass 
mill, shearing and slitting facilities. 

According to chairman Mr Shashikant Ruia, while price realisations may continue to be 
depressed in the near term, margin protection is sought to be achieved through increased 
volumes with sharp focus on high value-added products. 

On the export front, the company has also entered into long-term contracts with reputed 
international steel majors like Klockner and Thyssen. Essar has also entered into a long-term 
contract with the Zurich-headquartered Commercial Metal Company Ltd. These contracts 
impart two fold advantage of assured offtake combined with flexibility of quarterly price fixation. 
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The company is also pinning its hopes on the government's impetus to infrastructure 
development. This in turn may lead to plan expenditure thereby boosting demand for steel in 
the country by the middle of the next year. 


13/07/98 FE Essar emerges largest exporter of HRC 

In about two years of working, Essar Steel has come to excel itself in hot rolled steel products, 

capturing 20 per cent of the domestic market and emerging as the largest exporter of HRC 
from the country. 

In 1998-99 Essar wants to capture 23 per cent of the domestic market and step up exports 
from 357,674 tonnes in 1997-98 to about 500,000 tonnes. The company claims to be one of the 
lowest cost producer in the world, a claim which can be disputed but company has done a 
good job in turning out a world class product and marketing it successfully. 

In 1997-98 Essar produced 1.53 million tonnes of HRC and capacity utilisation was 77 
per cent but during the last quarter of the year, capacity utilisation had reached 93 per cent 
and in March 1998 it had touched 103 peL/assn*.-Therefore, it is reasonable to assume that 
Essar will be able to produce about two million tonnes of HRC in 1998-99. 

The quality of the HRC is superior as it uses maximum possible HBI in its state of the art steel 
mill. In 1997-98 the HBIplant produced 1.7 million tonnes of HBI of which 90 per cent or 1.53 
million tonnes was used in the steel plant. The HBI plant is now operating almost entirely on 
pellets from the captive pellet plant. 

Essar has positioned itself in the niche market of HRC. Its market share of cold 
rolling/galvanising is 30 percent, LPG sheets 38 per cent, plates and sheets 14 per cent, pipes 
and tubes five per cent and others 13 per cent. 

According to Essar it is the only rolling MILL in India which can roll up to 2000 mm wide and 
20 mm coils, and plates. It has a service centre equipped with coiled processing facilities 
comprising of two flying shear lines of capacity of 200,000 tonnes each and two slitting lines of 
capacity 200,00 tonnes each, stabilised and registered a 63 per cent volume growth with 
better prices. The hot skin pass/temper pass mill, expected to start in June/July 1998, will 
enable the company to cater to the thin gauge wider width segments yielding higher price 
realisation from both domestic andexport markets. 

In export marketing, Essar has entered into long-term contracts with Commercial Metals 
Company Limited (CMC Trading AG), Zurich, totalling $335 million for three and five years. 
These contracts assure long-term offtake and prices are fixed every quarter. Essar has also 
entered into long-term contracts with international steel majors like Klockner and Thyssen. 

All this is not enough to ensure continued dominance in a competitive market. It can be 
beaten in cost of hot metal and finished steel by its competitors and Essar is aware of it. It has 
also to reduce the interest cost which is crippling it. 

Hence, the firm is seeking share holders's permission to raise $400 million in the international 
market and is raising the authorised capital from Rs 500 to Rs 600 crore. But in an uncertain 
foreign exchange market with the Rupee depreciating fast, whether to convert India rupee debt 
into foreign debt remains to be seen. The whole of Indonesian industry and part of the South 
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Korean industry,including its giants like Posco, are not facing the threat of foreign take over 
at a low very price, because of the depreciation of their currencies against the dollar. 

Essar wants to expand its pellet from 3.3 million tonnes to 7.8 million tonnes, construct a 
slurry pipeline from its iron ore benefication plant at Balladila to Vizag pellet plant to reduce the 
cost of transport. 

05/07/98 BL Essar Steel-Melting in the debt furnace 

ESSAR Steel - the flagship of the Essar group - finds itself at the crossroads. For, the 
company, which bankrolled the group's ambitious diversification into shipping, refining, 
power and telecommunications, is attempting to put its rather insipid past behind it, by 
attempting a turnaround in its core operations. 

Essar Steel's core activity - the two-million tonne hot rolled (HR) coils project - suffered 
crippling time and cost overrun and cost the company foray into power and telecom. Even by 
conservative estimates, the HR coils project suffered cost escalations of Rs. 500-600 crores 
and a time overrun upwards of two years. The project commenced commercial production in 
April 1996 after trial production for one full year. 

Unfortunately, the commercial production of HR coil facilities coincided with the cyclical 
downturn in the steel industry. International prices of the coils, which touched a peak of $ 530 
a tonne in March 1995, nosedived to $ 280 by April 1996 and remained between $ 275 and $ 
350 till April 1997. Prima facie, the sharp slump in international prices, spiralling input costs, 
sluggish domestic demand and cheap imports from CIS countries contributed to a steep fall in 
the post-tax earnings in 1996-97 to Rs. 9.62 crores from Rs. 128.29 crores the previous year. 

While the industry fundamentals hardly improved in 1997-98, decent volume-driven growth 
(despite a loss of 45 full days of operations due to a fire in the caster shop in July 1997 and the 
transporter's strike in April 1997) helped the company post a three-fold improvement in the 
post-tax earnings to Rs. 24.70 crores. 

In this phase of Essar Steel's performance, one variable that has remained rock steady has 
been the depressed stock prices. Although the balance-sheet was cleared of the sticky loan 
exposures made to Essar Power and Essar Investments, and the company began to 
concentrate on its core activity since April 1996, the shareholder wealth, which took a severe 
knock between 1993 and 1995, hardly recovered. Over the past two years, the stock has 
moved in the narrow Rs. 15-30 band. Do the current depressed price trends in the Essar Steel 
stock reflect the collective wisdom and, probably, the scepticism of the shareholders about the 
company's long-term prospects? 

Going by the ground realities, the stock price is probably a true reflection of the present 
state of affairs of Essar Steel. As far as its future is concerned, there are three key areas of 
concern. One, the mounting interest burden on account of the high-cost borrowings for 
financing the HR coils and the higher depreciation charges because of the bloated capital cost 
of the venture. The impact of the interest cost on the bottomline can be gauged from the growth 
in interest cost vis-a-vis sales between 1995-96 and 1997-98. 

As against a 4.32 times growth in turnover (from Rs. 582.37 crores to Rs. 2,519.47 crores), 
the interest cost over the same period went up sharply from Rs. 2.73 crores to Rs.406.86 
crores. Even if the company keeps a tight rein on its operating cost per tonne at $ 220-250, 
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the interest and depreciation charges, which work out to $ 100-115 per tonne, take the total 
cost per tonne to between $ 320 and $365 per tonne. 

Tracking the price movements of HR coils across a full business cycle between 1992 and 
1998 it is obvious that except for a brief spell between December 1994 and August 1995, when 
the prices ruled above $ 400, they have more or less fluctuated between $ 275 and $ 375 per 
tonne. Since the scope for a substantial reduction in operating costs is limited in a new plant 
such as Essar's, the key to the viability of the project lies in the reduction of interest cost. 

The company has to scale down its total cost by consciously substituting high-cost domestic 
debt contracted earlier with low- cost international borrowings for better realisation. To achieve 
this, Essar Steel proposed a resolution in the 1997-98 AGM notice to make an offer for $ 400 
millions in one or more tranches, either on a private placement basis or to foreign investors 
at large. But in the backdrop of the prevailing economic environment, post-Pokhran II, and 
the imposition of sanctions by the US, the cost of raising funds abroad has gone up sharply, 
bringing it on a par with the domestic interest rates. 

Raising funds through the external commercial borrowings route may be difficult at this 
point in time. Even if a forward cover is taken for overseas-JaAoenwings, -the -current interest 
rates may work out to the same level as rupee borrowings. Similarly, recourse to the equity 
market too may not be a viable proposition. 

Given the investor perception for stocks from the Essar stable in the domestic market, the 
scope for raising finances is limited. At this stage, Essar Steel approached the financial 
institutions to fund its ongoing capital investment programme such as expansion of the 
pelletisation project and putting up the slurry pipeline. The cost of the 3.3-million tonne 
pelletisation project, which was under trial runs, is likely to further increase the pressure on 
the interest cost and, thereby, on the bottomline, once it commences commercial production. 

In 1997-98, the company put through a long-term contract involving securitisation of future 
export receivables with Commercial Metals Company (CMC Trading AG), Zurich. This deal 
aggregates $ 334.50 millions for a maximum of three to five years. These interest-bearing 
long-term export advance for supply of steel imposes on Essar Steel an obligation to export 
Rs. 213.75 crores of steel in 1998-99. While the infusion of this amount has helped the 
company retire non-convertible debentures and loans to banks and financial institutions, 
aggregating over Rs. 400 crores, it has also exposed the company to the vagaries of the 
international steel cycle. 

The adherence to the export targets and realisations will depend mainly on the competitive 
pressures from overseas players and a broad-based market for Essar Steel's products. In 
1997-98, the company recorded a 42 per cent growth in export earnings to $ 100 millions and 
moved export volumes away from the crisis-hit Asean region to Europe. 

According to the 1997-98 annual report, South-East Asia's share in the total exports 
dropped from 45 per cent in 1996-97 to 25 per cent in 1997-98. Europe's share, over the same 
period, rose to 51 per cent from 16 per cent. The company's long- term earnings will hinge 
largely upon its contracts with international steel majors, the destination and average 
realisations for such exports vis-a-vis prices prevailing in the domestic market when there is an 
upturn in the steel prices. 
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i second key area of concern is the effect of keeping the pelletisation project under trial 
1 sin for over a year and a quarter. Just like the HR coils projects, Essar Steel's pelletisation 
project has also had a chequered history. The 3.3- million project, conceived in 1994 at a cost 
of Rs. 350 crores, was slated to commence commercial production by end-1995. But a 
serious financial crunch within the group during that period forced the company to put this 
project on the backbumer. 

By the time the pelletisation project commenced trial run production late in 1996, the cost had 
escalated by nearly Rs. 200 crores to Rs. 550 crores. And, even now, the project continues to 
be under trial run. Even before the trial run could commence, the company had passed a 
resolution at the 1995-96 AGM (held in September 1996) to transfer the project to a subsidiary 
lo facilitate the participation of international steel majors in the equity and management of its 
operations. Neither this spin- off nor any interested foreign partner has materialised so far. 

Since late 1996, the pelletisation plant has been under trial run. By putting the entire 
project under expenses/income under trial runs and combining it with capital work-in- 
progress, including expenditure during construction period, the company has effectively 
masked the exact quantum of expenditure (including interest on loans) capitalised subsequent 
to the date of commencement of production of pellets. By capitalising this expenditure, a 
dent in the post-tax earnings has been avoided as the entire expenditure beyond the date of 
commencement of production would otherwise have been charged to revenue. 

The company had produced nearly 1.54 million tonnes in 1997-98 (a capacity utilisation level of 
46 per cent), of which 0.94 million tonne was used for captive consumption. Since expenditure 
and financial costs of trial run production are not separately available, it is difficult to find out 
)he impact of keeping the pelletisation project under trial. It is important to point out that a similar 
modus operandi was followed earlier by keeping the two-million tonne HR coils project under 
Irial run from April 1995 to June 1996. This helped the company avoid a burden on earnings in 
1995-96 and 1996-97 in much the same way as the pelletisation project. 

The third key area of concern is the financial impact of the near-term expansion of the 
pelletisation project, the setting up of a blast furnace and the slurry pipeline for carrying iron 
ore from Bailadila mines to the pelletisation project in Vizag. The slurry pipeline project was 
also recently revived at Rs. 350 crores. Having abandoned its plans of hiving off the 
pelletisation plant as a subsidiary, Essar Steel planned to enhance capacities from 3.3 million 
tonnes to 7.8 million tonnes. To reduce the power costs, the company is installing a one- 
million tonne blast furnace, which is likely to be commissioned by the third quarter of 1998. 

With projects nearly Rs. 1,000-1,250 crores worth of investment on hand, will Essar Steel be 
able to mobilise finances for this project or will these investments push it into a debt trap? 
Since raising finances from both domestic and overseas sources is difficult at this point in 
time, it is unlikely that these projects will take off in a hurry. But since these projects are the 
toy to reducing the operating cost in the long run, any delay may hurt. Also, the company 
faces a huge redemption commitment of Rs. 993.25 crores in respect of floating rate notes by 
July 1999. 

Any investment decision in Essar Steel has to take all these key concerns into account. 
Moreover, the industry fundamentals are not likely to recover at least till the third quarter of 
1998-99. If any further delay or disruption in any of these variables - adherence to export 
commitments or substitution of high cost debt with low cost loans do not fructify - the long- 
leim viability of the HR coils unit may be at risk. Till a clearer picture emerges on the financial 
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and operational front, the returns on the Essar Steel stock may not be commensurate with - e 
risks involved. 


22/06/98 BL Essar Steel plans to raise $400 m from overseas 

ESSAR Steel Ltd (ESL) is planning to raise about $400 millions from the international market. 

According to sources, the company has been making all efforts to substitute the high-co-1 
domestic debt with iow-cost international borrowings for better realisation. Besides, ESI. 
needs additional funds to meet margin money requirements for larger working capital m 
view of increased operations, to meet normal capital expenditure and also to meet planned 
additional capital expenditure to enhance capacities which would result in improved prot.t 
margins. 

The company had obtained the approval of its shareholders at its 20th annual general 
meeting on September 24, 1996 to raise $200 millions by issuing various securities in the 
international market at an appropriate time. Having not raised any amount thus far, the 
authorisation has become invalid. 

ESL plans to make the current offer to foreign investors after obtaining the necessary 
approvals. The company has been advised that if the issue is fully underwritten or subscribed 
by one or a few select group of investors, which may include collaborators, companies in steel 
and related industries, financial investment companies, promoters and/or their associates, such 
an offer to the select group of investors would attract the provisions of the SEBI/RBI guidelines 
for preferential allotments. 

Keeping this in view, the company proposes to seek fresh approval of its shareholders at its 
22nd annual general meeting scheduled for July 10 for adequate flexibility to the board to make 
the international offer either to the investors at large or to a select group of investors. The 
company plans to determine the detailed terms and conditions of the international offer at a 
later stage. 

However, ESL proposes to determine the pricing of the issue as per the relevant guidelines 
of SEBI, RBI and other authorities concerned, wherever applicable. 

Keeping in view the proposed international offer, the company also proposes to increase its 
authorised share capital to Rs. 600 crores from Rs. 500 crores. 


16/06/98 BS Essar Steel to hike equity by Rs lOOcr 
MUMBAI 

The promoters of the Rs 2,528 crore Essar Steel are planning to raise tne authorised share 
capital of the company from Rs 500 crore to Rs 600 crore, which will be divided into 50 crore 
equity shares of Rs 10 each and one crore redeemable preference shares of Rs 100 each. 

The decision to raise the authorised share capital has become necessary as the company 
proposes to raise $400 million from the overseas market. 
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The authorised share capital of the company consists of 48.95 crore equity shares of Rs 10 
each, 50,000 preference shares of Rs 100 each, and 10 lakh 14 per cent redeemable 
cumulative preference shares of Rs 100 each. 

Essar Steel proposes to raise $400 million in the international market to substitute high cost 
domestic debt with cheaper international borrowings and to meet the margin money for larger 
working capital due to increased operations. Besides, it will also meet normal and planned 
additional capital expenditure to enhance capacity. 

Essar Steel is in the process of exploring further avenues of investment _ in a hot metal 
complex to provide hot metal for furnaces and a beneficiation-cum-slurry pipeline aimed at 
reducing pellet costs and improving pellet quality. The beneficiation plant-cum-slurry pipeline is 
expected to cost around Rs 500 crore. 

The company also proposes to set up a blast furnace which is expected to help the company 
reduce operational cost and improve productivity. The blast furnace is also expected to 
eventually increase the company's hot rolled coil capacity to 3 million tonne per annum. 

After obtaining necessary approvals from the government and the Reserve Bank of India, the 
company proposes to offertissue and allot equity\preference shares, fully\partial!y convertible 
bondsVdebentures, depository receipts, and any other instruments\securities, in the nature of 
shares\debentures\bonds securities in registered or bearer forms, warrants convertible into 
shares alongwith any such securities in the international market to foreign institutional investors, 
foreign companie, OCBs, foreign nationals, NRIs etc. 

Keeping in view the recession in steel globally Essar has drawn up a marketing strategy to 
increase its net sales realisations.The company proposes to focus on sectoral marketing with 
emphasis on end users, project and trade marketing, set up steel service centres and establish 
a distribution network, enter into strategic sownstream alliances, and enter into long term supply 
contracts. 

Essar, like all other domestic steel producers it may be mentioned is expected to benefit on 
account of the depreciating rupee, and 4 per cent import duty imposed by the centre in the 
recent budget. 

Besides the steel offtake is expected to improve given the thrust that the government proposes 
to give to the infrastructure and housing sectors. 


11/04/98 ET Essar Steel seeks 4-yr stagger on FI loans 


ESSAR Steel Ltd is seeking a four-year extension of maturity for its eight-year loans taken 
from Indian financial institutions in 1994. This is aimed at putting it on par with (spat Industries 
and Jindal Vijayanagar which have received 12-year loans. 

Essar Steel has also decided not to resort to any further institutional funds for its future 
expansion or refinancing needs. 
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The company has brought down FIs' exposure by Rs 500 crore, using Rs 1,500 crore raised 
from international markets in 1997-98. 

Commenting on the proposal, a company spokesman said: "Internationally too, the repayment 
period is spread over 12 years. It is only a proposal. Even if the FIs disallow it, we can repay 
the principal within eight years. Considering the depreciation provision of around Rs 400 crore 
and gross profits of Rs 1,000 crore at full capacity, we can repay our debts in eight years." 

The company will not approach financial institutions for additional funds for its slurry pipeline 
and blast furnace projects. The blast furnace project will be funded through suppliers' credit 
and international borrowings, the spokesman said. The one million tonnes per annum blast 
furnace project is estimated to cost around Rs 650 crore, while the slurry pipeline project 
from the Bailadila iron ore mines to the Vizag pellet plant is estimated to cost around Rs 350 
crore. 

As on date, the company has long-term debts of around Rs 4,000 crore. At the beginning of FY 
1998, Essar Steel had planned to repay Rs 370 crore of debts. 

The company raised $400 million through export securitisation and loan syndication in 1997- 
98 at an average cost of 1.25 per cent over Libor, translating into an interest rate of 7 per cent. 
The proceeds were used to retire Rs 500 crore of institutional loans. Thus, the FIs' exposure in 
Essar Steel has now come down to Rs 1,300 crore. Further, a principal of Rs 75 crore was 
repaid to export credit agencies. The financing of the two mtpa HRC and 3.3 mtpa 
pelletisation project was completed last year and the units now operate at optimum capacity. 

The retirement of debt has brought down the overall interest rate to around 12 per cent now 
from 16.5 per cent last year. The long-term project loans taken from FIs carry an interest rate of 
17 per cent. The debt-equity ratio for the company stands at 1.6:1 as against the indsutry norm 
of 2:1. The company has also decided to redeem its floating rate note of $250 million due in 
July 1999, through refinancing. However, it will not approach the domestic institutions for this 
purpose, but opt for the ECB route. 
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EXISTING PROJECTS 


Item 


Response 


Company Name 

Reliance Industries Ltd. 

Contact Person 

Mr. H.S. Kohli 

Designation 

President - Hazira Works 

Address 

Village Mora, Post-Bhatha, Surat-Hazira Road 

Gujarat - 394 510 

Phone 

(0261) 860401-10 

Fax 

- - 

(0261) 725189 

Major Shareholders 

Public 

25.07% 

Foreign 

23.96% 

Promoters 

1.82% 

Institutions 

16.93% 

Companies 

32.21% 

Govt. 

0.01% 

Parent Group of Company 

Ambanis 

Date of establishment of co. 

...... 

1979 

Capital base of the company 

Rs. 11982.60 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

10450.55 

6665.16 

1996/97 

1652.67 

1322.70 

Bankers for the company 

State Bank of India 

Allahabad Bank 

American Express Bank 

Central Bank 

Bank of Baroda 

Deutsche bank 

Canara Bank 

Hongkong Bank 

Indian Bank 


Nature of business 

Petrochemicals 
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If manufacturing, types of products 
with annual capacity 

MEG, PTA, LAB, Xylenes etc. 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 

Textiles 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Olefins, Naphtha 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Gas/ Naphtha (Power Generation 260 MW) 

What is the annual requirement of 
each fuel 

Gas - 377 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

GAIL 

With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 
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Would you switch to natural gas if 
available at a competitive price 


if yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 

done to facilitate switching 

- —.■— - - —. - 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo¬ 
es expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 

) 

Are there any seasonal or daily 
variations 
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EXISTING PROJECTS 


Item 


Response 


Company Name 

Essar Power Company 

Contact Person 

Mr. K V. B. Reddy 

Designation 

Joint General Manager 

Address 

Hazira, Dist. Surat, Gujarat - 394 270 

Phone 

(0261) 882201/626260 

Fax 

(0261)882747 

Major Shareholders 

Public 

% 

Foreign 

% 

Promoters 

% 

Institutions 

% 

Companies 

% 

.. 



Parent Group of Company 

Essar 

Date of establishment of co, 

1995 

Capital base of the company 

Rs. 267.43 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 







Bankers for the company 

State Bank of India 

Central Bank 

Andhra Bank 

Citibank N.A 

Bank of India 

Dena Bank 

Bank of Tokyo 

HDFC Bank 

Barclays Bank 


Nature of business 

Power generation 

If manufacturing, types of products 
with annual capacity 
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If gas distribution, number of 

customers 


Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 


What are the main raw materials 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Naphtha/Gas - power generation (515 MW) 

What is the annual requirement of 
each fuel 

Gas - 692 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

ONGC via IOC's account 

With whom and for what time 

-- — ■ -- - - 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

— 

What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PRQJECTS/EXPANSIOMfi 


Response 




Project name 

Expansion 

Location 

Hazira 

Nature of products 

Power Generation 

Promoters 

Essar Power 

Planned capacity 

515 MW 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas/Naphtha 

*— "■ —•— -- — 

What will be the expected annual 
requirement of fuels 

Gas - 692 MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2001 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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Essar Power - Balance Sheet 



1 


Mar'9t 

Mar’95 

SOURCES OF FUNDS: 






Share Capital + 

261 

100 

Reserves Total + 

0.4c 

I 0.04 

Total Shareholders Funds 

267.4c 

i 100.04 




Secured Loans + 

747.44 

587.46 

Unsecured Loans + 

342.43 

488.68 

Service Line & Sec.Dep. from 
Cust. 

0 

0 

Total Debt 

1089.87 

1076.14 




Total Liabilities 

1357.3 

1176.18 




APPLICATION OF FUNDS : 






Gross Block + 

12.77 

4.99 

Less: Accum. Depreciation 

0.67 

0.08 

Net Block 

12.1 

4.91 

Capital Work in Progress 

[1756.32 

1162.62 




Investments + 

0 

0 




Current Assets, Loans & 
Advances 



Inventories + 

0.52 

0 

Sundry Debtors + 

23.31 

1.45 

Cash and Bank Balance 

8.06 

1.12 

Loans and Advances + 

27.17 

15.8 

Less: Current Liab. & Provisions 



Current Liabilities + 

471.58 

11.12 

Provisions + 

0 

0 




Net Current Assets 

-412.52 

7.25 




Misc. Expenses not w/o + 

1.4 

1.4 




Total Assets 

1357.3 

1176.18 




Book Value (Rs.) 

10.02 

10 

Contingent Liabilities 

54.95 

18.5 
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Recent News Clippings 


22/09/98 BL Despite similar agreement with ShelL.Essar Power signs pact with 
Petronet for LNG 

NEW DELHI Sept. 21 

IN a surprise move, Essar Power has signed an agreement with Petronet LNG for the supply 
of the entire quantity of liquefied natural gas (LNG) required for their power plant. It has a 
similar agreement with the Shell group. 

The agreement envisages supply of 2.5 million tonnes per annum (MTPA) of LNG to the 
power plant. The agreement with Shell also envisages supply of the same quantity of LNG and 
it gives Essar the option, over a period of three years, to be a strategic partner and acquire 
equity in the terminal that to be set up by Shell. 

While Shell officials maintain that the understanding between them and Essar still remains 
under the same terms and conditions, Mr. S.C. Mathur, Chairman, Petronet LNG, told 
Business Line, "An agreement was officially signed by us with Essar Power recently to supply 
the entire quantity of LNG from our terminal that is proposed at Dahej. We would be supplying 
2.5 MTPA to the power plant out of the total of 5 MTPA that would be brought in through the 
terminal." 

"This was part of our exercise to scout for the prospective buyers of LNG that we propose to 
bring in. As our first phase of activities, we have embarked upon the task of working on two 
projects - one at Dahej and another at Cochin. We have also expressed keenness for the 
LNG terminal that is being proposed by Tamil Nadu Industrial Development Board (T1DCO) at 
Ennore wherein responsibility would be given for commissioning of both an LNG terminal as 
well as a power plant. For the East Coast also, we would keen on setting up terminals, but that 
would be later. Matters are at a conceptualisation stage," Mr. Mathur said. 

"For the terminals being planned in the West Coast, the region around Gulf is the best source 
for procuring LNG. Amongst countries who have surpluses, Qatar had just enough quantity 
that was required by us for the two terminals. Moreover, Qatar and India had recently signed 
an agreement for collaboration in the oil and gas field and they were very keen in extending 
their support to a company which had Government backing. Other countries such as Abu 
Dhabi, Oman, Yemen have more or less contracted their total surplus availability to some other 
country or company," Mr. Mathur added. 

The Cabinet had recently approved the setting up of an inter- ministerial group with 
representatives from the Ministries of Finance and Petroleum and Natural Gas, to look into all 
the issues concerning implementation of projects by the company. The group was to assist 
Petronet LNG in sorting out various crucial subjects such as the gas supply agreement, 
consumers of LNG that would be brought in, the technological assistance and the 
companies with which strategic alliance was to be arrived at. Negotiations would now begin 
with Ras Gas-Mobil combine which has been shortlisted as the sole LNG supplier for signing 
the final agreement. 
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The terminal at Dahej is expected to cost around Rs. 3,000 crores and the terminal at Cochin 
is expectedtocost another around Rs. 2,000 crores. While the strategic partnerfar'the Dahej 
terminal has been selected, this exercise is yet to be over for the Cochin terminal. The amount 
of equity to be pumped in by the strategic partner is yet to be finalised. For the Dahej 
terminal, the Government has also expressed keenness in having an equity participation. So, 
the exercise of finalising the extent of equity to be given to each of the strategic partners is on 

at present," Mr. Mathur added. P 


04/08/98 BS Essar Power to become pvt company 


The Ruias of Essar have decided to convert Essar Power into a privately controlled company 
after their special purpose vehicle, Prime Hazira, secured government permission to hike its 
stake to 100 per cent in Essar Power. Prime Hazira, owned by Prashant Ruia, Essar group 
director and son of chairman Shashi Ruia, holds 49 per cent in Essar Power. Essar Steel and 
Essar Oil holds the rest. Ruia holds his stake in Prime Hazira through Prime Asia NV of 
Netherlands Antilles. The move will make Essar Power, which runs a 515 MW power plant in 
Gujarat, a Ruia family company. The exact amount to be paid by the Ruias for the stake hike 
is not known but it is stated to be between Rs 260 to Rs 275 crore. In 1996, the Ruias 
desubsidiarised Essar Power by infusing fresh equity of Rs 178 crore into the company. This 
brought down the holding of Essar Steel to less than 51 per cent and Prime Hazira picked up 
40 per cent consisting of 17.8 crore shares. They later increased it to 49 per cent. The deal 
had evoked considerable protest as investors and analysts claimed that Essar Steel 
shareholders had been robbed of a good deal. Prime Hazira had picked up the equity Rs 10 
per share and critics said it was too low a price for a company which has independent power 
producer (IPP) status. Pnme Hazira now holds around 25 crore shares of Essar Power’s total 
equity base of 52.3 crore shares. The Ruias propose to do the new transaction also around Rs 
10 per share. The move is likely to ignite a fresh controversy. When contacted, an Essar 
spokesperson yesterday denied that Prime Hazira was involved in the deal. He said the 
company had only taken enabling permission from the Foreign Investment Promotion Board 
as the government permits 100 per cent holding in power generation companies. "Several 
foreign companies have expressed interest in picking up stake. We have not concluded any 
deal with them," he added. The Ruias were supposed to offload their 49 per cent to a foreign 
power major. Talks were initiated with three British companies Powergen Pic, British Gas 
and lately the Royal Dutch\Sheii group. Top power sector analysts said yesterday that Ruias 
may have hiked the stake purely to get a better price from the foreign negotiators. "Some 
of these companies would have been reluctant to pay a high price for a 49 per cent stake So, 
the Ruias would have decided to hike it to 100 per cent to get a better bargain. 


28/07/98 BS Duff8iPheips assigns AA- for Essar Power NCD 


MUMBAI 

The Rs 90-crore secured non-convertible debenture (NCD) issue of Essar Power Ltd (EPL) 
has been assigned an AA- rating by Duff & Phelps Credit Rating India Pvt Ltd (DCR India). 
The NCDs raised would partly replace the unsecured loans of the company from Essar Steel, 
said a DCR India release. The rating takes into account a debt service coverage of 1.5 under a 
base case assumption and 1.22 under a stress scenario. According to a power purchase 
agreement (PPA) with the Gujarat Electricity Board (GEB), EPL would supply 300 mw of the 
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515 mw generated by its Hazira plant to the state electricity board and the rest to Essar 
Steel Ltd. The PPA also provides recourse including third party sales in case the power 
purchaser defaulted on payments. Non-payment risk from GEB arises from its dependence on 
state government advances to fund subsidies. However, an automatic adjustment of subsidy 
liabilities was in place as GEB collected electricity duty and tax on behalf of the government. 
This coupled with the fact that the board has a strong relationship with the state 
government, would considerably bring down the risk of non-payment, said the release. The 
possibility of Essar Steel defaulting on payment was also unlikely since EPL was a cheap and 
continuous source of power for the company, the release added. DCR India has also assigned 
an A rating to the NCD programme of Amrutanjan Ltd. The fixed deposit programme of S N 
Finance Ltd has been assigned an A (so) rating. 


12/06/98 ET Essar Power declares Rs 18 cr profit 


Essar Power Ltd (EPL) has declared a net profit of Rs 18 crore for the financial 
vear ended March 31, 1998. EPL earned income of Rs 409 crore. Earnings before interest, 
depreciation, tax and amortisation (EBIDTA) stood at Rs 213 crore, while depreciation was Rs 

Essar Power's 515 mega watt (MW) combined cycle power project at Hazira 
(Guiarat) was completed during the year and the plant started generating power from October 
1 1997. The company generated 1,797 million units of power in the ensuing six months, inis 
represented an average plant load factor (PLF) of 80 per cent in the first six months of 
operations since going into commercial production, the company has said. 


13/05/98 ET GEB slaps penalty on Essar Power 


Baroda- Overdraw of power by Essar Steel from Essar Power's Hazira-based 
power plant has adversely affected the relations between GujaratEiectncty Board ^EB^and 
Essar Power. Due to the frequent changes in itsrequirement for P°wer, . m 

draws more than the contracted demand of 215 MW putting Eissa 
has directly affected the 300 MW of contracted supply o GEB,GEB hasi stepped^ 
tune of Rs 28 crore on Essar Power against the last two months power supply acwrding 

to GEB sources. Mr A K Srivastava, CEO, Essar Power jt ■ not ^ efTatic 

Power has taken a serious note of the situation and expl 1 overdraws! from Essar 

supply of power, which has disturbed the supply from their side but the overdraws! from tssar 

Steel, which has affected supply to GEB. 


06/04/98 


FE 


Prime Hazira plans to dilute stake in Essar Power; 


Shell may step in 


formal decision on the issue will be decided by Septe 


Sources close to Essar say that the Ruias are in 
been leamt that the price at which Prime Hazira will 


direct talks with potential buyers. It has 
offload its stake in Essar Power is in the 
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range of Rs 20-23 a share (face value Rs 10). Shell is one of the companies mentioned as a 
possible buyer for the stake. 

The immediate provocation for the proposed dilution of Prime Hazira's holding in Essar 
Power is the pressure to vacate a Union Bank of Switzerland (UBS) loan of $75 million as 
also a desire on the part of the Ruias to "cash out at an attractive price". The $75 million UBS 
loan backs Prime Hazira's 49 per cent holding in Essar Power. The loan was to have been 
squared off with UBS around end-March 1998, but has been railed overfor a further six 
months until September 1. 

The Ruias will now have to either dilute a portion of Prime Hazira's 49 per cent stake in Essar 
Power or opt for the refinance route to square off the $75 million loan from UBS. 

Well-placed sources indicated that "the Ruias will dilute at least half (24.5 per cent) of Prima 
Hazira's stake in Essar Power. This is assuming that the Ruias get Rs 20 per share...it is 
doubtful if they will get anything substantially more than this". However, it was pointed out 
that the stake actually reduced will depend on the Ruias' price realisation per share: the 
higher the price, the lesser the stake diluted. Power sector sources said that the Ruias have 
been holding talks for some time with a few parties. 

Two names figured prominently in these talks: Shell and Singapore Power, but it appears 
that Shell is closer to clinching the deal. Sources said that a partnership with Shell will 
facilitate Essar Power shift to liquefied natural gas as a fuel from naphtha as of now. 
EssarPower intends to increase the capacity from 500 mw to 1,000 mw over a period. 

When contacted, senior Essar officials, while confirming the developments, said that "either a 
sale of Prime Hazira's holding in Essar Power or a refinance of the existing UBS loan are 
being contemplated". Sources also said that "it is differences over the price that is holding up 
the dilution of Prime Hazira's holding in Essar Power. If the price is good, the Ruias will sell". 

The Ruias, sources say, will in any case benefit immensely if the final price is anywhere near 
Rs 20 or above. At Rs 20 per share (twice the face value Rs 10), dilution of half of what Prima 
Hazira holds in Essar Power will enable the Ruias to square up the $75 million with UBS. 
Anything more than Rs 20 per share will enable the Ruias to pocket a tidy sum. 

As per the power purchase agreement (PPA) signed with the Gujarat Electricity Board 
(GEB) and Essar Steel (ESL), Essar Power will supply 300 mw to GEB and 215 mw to ESL. 

Operations in thecombined-cyde mode started more than six months earlier, but problems of 
recovery of dues from GEB had come up. Being an independent power producer (IPP), Essar 
Power will be entitled to assured post-tax returns of 16 per cent on a plant load factor (PLF) 
of 68.5 per cent. For every additional one per cent PLF, a maximum return of one per cent is 
given as per the norms. Torrent is the only IPP to have managed the maximum incentive in 
Gujarat. 

Till 1995-96, Essar Power was a fully-owned subsidiary of Essar Steel. Unsecured loans 
granted by the parent totalled Rs 356.08 crore as on March 1996 (Rs 489.08 crare). 
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EXISTING PROJECTS 


Response 


Company Name 

Gujarat State Fertilizers & Chemicals Ltd. 

Contact Person 

Mr. C.A. Subramaniam 

Designation 

Addl. General Manager 

Address 

PO Fertiliser Nagar, Vadodara - 391 750 

Phone 

(0265) 372451/641/651/751 

Fax 

(0265)372966 

Major Shareholders 

Public 

17.41% 

Foreign 

0.23% 

Promoters 


Institutions 

37.34% 

Companies 

1.58% 

Govt. 

43.44% 

Parent Group of Company 

_ 

Gujarat government 

Date of establishment of co. 

1962 

Capital base of the company 

Rs. 1365.76 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

1986.22 

169.95 

1996/97 

2013.25 

183.01 

Bankers for the company 

Bank of Baroda 

Indian Bank 

Dena Bank 

Bank of America 

Central Bank of India 

Punjab National Bank 

Bank of India 

Vijaya Bank 

State Bank of India 


Nature of business 

Fertilisers 

If manufacturing, types of products 
with annual capacity 

! 364000 mt 
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Di-Ammonium Phosphate : 150000 mt 

Ammonium Sulphate : 148000 mt 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 

Polymers 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Phosphoric acid, ammonia, gas, naphtha, rock 
phosphate 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

' ‘ 

LSHS, Natural gas 

What is the annual requirement of 
each fuel 

LSHS - 160000 KL 

Gas - 282 MMCM 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 

Yes 

With whom and for what time 

IOC, GAIL 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the fast five years in fuel 
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supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NFW PROJECTS/EXPANSIONS 


H em Response 




Project name 

Expansion of Ammonia plant 

Location 

Vadodara 

Nature of products 


Promoters 


Planned capacity 

1350 tpd 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Gas 

What will be the expected annual 
requirement of fuels 

118MMCM 

Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 


Expected date of full 

commissioning 

2000/01 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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GSFC - Balance Sheet 

- 1 - 1 - 







Mar'98 

Mar'97 

SOURCES OF FUNDS: 






Share Capital + T 

79.71 

78.08 

Reserves Total + 1 

1286.05 1 

140.94 

Total Shareholders Funds 

1365.76 1 

1219.02 




Secured Loans + 

960.38 

883.53 

Unsecured Loans + 

315.66 

487.77 

Total Debt ^ 

1276.04 

1371.3 




Total Liabilities 

2641.8 

2590.32 




APPLICATION OF FUNDS: 






Gross Block + 

1874.95 

1528.34 

..ess: Accum. Depreciation 

611.71 

540,03 

Net Block 

1263.24 

988.31 

Capital Work in Progress 

768.04 

877.36 


- , 


Investments + 

139.55 

129.04 




Current Assets, Loans & 
Advances 



Inventories + 

471.86 

544.27 


Sundry Debtors + 

321.4 

286.87 


Cash and Bank Balance 

70.14 

93.0S 


Loans and Advances + _ 

253.22 

256.61 

_ 

Less: Current Liab. & Prov. 




Current Liabilities + 

575.5S 

527.85 

=■ 

Provisions + _ 

‘ 85.41 

84.05 

l 






455.6: 

2 568.! 

9 

Net Current Assets 

Misc. Expenses not w/o + 

15.3! 

5 26.7 

T 

Total Assets —— 

2641. 

8 2590.3 

2 

Rook Value (Rs.) _ 

171.3 

4 156.1 

2 

Contingent Liabilities 

1 48.9 
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GSFC - P&L Account 





1997/98 

1996/97 

Income : 



Sales Turnover + 

1999.31 

i 1893.07 

Other Income + 

68.66 

imi 

Stock Adjustments + 

-81.77 

71.5 

Total Income 

1986.22 

2013.25 




EXPENDITURE: 



Raw Materials + 

909.98 

908.53 

Power & Fuel Cost 

194.83 

159.38 

Employee Cost + 

134.72 

124.22 

Other Manufacturing Expenses + 

111.23 

119.88 

Excise Duty 

119.67 

132.97 

Selling and Administration Exp. + 

115.06 

126.82 

Miscellaneous Expenses + 

22.32 

16.8 

Less: Preoperative Exp. 

Capitalised 

0 

_o 

Operating Profit 

378.41 

424.65 

Interest + 

117.06 

142.39 

Gross Profit 

261.35 

282.26 

Depreciation 

72.63 

65.29 

Profit Before Tax 

188.72 

216.97 

Tax 

18.77 

33.96 

Net Profit 

169.95 

183.01 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward 

40.55 

30.83 

Appropriations + 

165.81 

173.29 

m & L Bal. carried down ' 

44.69 

40.55 




Earnings Per Share (Rs.) 

20.87 

23 44 

Equity Dividend (%) 

45 

45 

Dividend (Rs. Cr.) [ 

35.91 

31.39 

f-rererence Dividend (Rs. Cr.’i 

0 

0 

Extraordinary Items + 

0.08 

0.24 
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Recent News Clippings 


23/08/98 BL GSFC plans to hive off acrylic unit to ICI 
MUMBAI, Aug 22 

GUJARAT State Fertiliser Company Ltd (GSFC) proposes to hive off its acrylic unit as a 
separate joint venture company with ICI, according to sources. 

The company will be seeking the shareholders' approval for the proposal at the AGM on 
September 18. ICI India Ltd is likely to hold 51 per cent of the stake in the joint venture 
company. The joint venture partners plan to increase the capacity from the existing 5,000 
tonnes per annum to at least 10,000 tonnes over the next two years. The capacity may be 
increased beyond 10,000 tonnes to attain world scale capacities, sources said. 

The joint venture company is aiming at a turnover of Rs. 200 crores, following the 
expansion in capacities. The acrylic division contributes Rs. 50 crores to the turnover of GSFC, 
sources said. 

The decision to hive off the acrylic division was taken by GSFC on account of the unviable 
capacity and irregular supply of hydro cyanide (HCN), an important input for acrylic. Currently, 
the company sources HCN from IPCL's acrylonitrile plant. Moreover, the plant, it said, has 
excess labour force and has old technology, which results in a high cost of production and 
erosion of profits. 

GSFC's acrylic unit produces acrylic sheets, methyl methacrylate and acrylic pellets. The 
new joint venture company proposes to focus mainly on acrylic sheets, the applications of 
which are growing. The acrylic unit was acquired by GSFC from GIIC in the 80s. 

ICI, a leading international player in acrylics, is expected to bring in technology, investment 
and an assured supply of raw material. ICI has access to acrylic scrap through its global 
operations. 

The joint venture plans to convert acrylic scrap into the raw material by the process of 
depolymerisation, industry sources said. There are also reports of ICI looking at the 
possibilities of setting up a monomer plant. 


26/07/98 BL Looking back: GSFC - Stunted growth 

FOR investors in the Rs. 133-crore rights offer from GSFC (earlier Gujarat State Ferilisers and 
Chemicals) in July 1996, the two succeeding years were bad, as the stock lost much of its 
lustre. The company had made the rights offer to part finance a Rs. 1,030-crore ammonia 
expansion project at Vadodara and a 10,000 tpa melamine expansion project. 

While the BSE Sensitive Index has lost 4 per cent since the rights offer, the GSFC stock has 
shed close to 25 per cent in value. The stock now trades at Rs. 73, at a price earnings multiple 
of three times its latest earnings, and substantially below the rights offer price of Rs. 100. The 
company did not make any financial projections in its rights offer document. Both the projects 
for which GSFC raised funds through the rights offer were delayed considerably. All through 
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1997, the company faced a series of other problems. As a result, over the past two years, 
GSFC's shareholder earnings deteriorated steadily. 


01/07/98 BL Limited damage 


THE Gujarat State Fertiliser Company (GSFC)'s clarification to the stock exchanges setting 
out its plans for its cyclone-damaged Sikka unit, could help dispel some of the negative 
sentiment that has shrouded the stock in recent times. The stock has come under pressure 
since the company shut down its largest DAP unit at Sikka, Gujarat, due to cyclone- related 
troubles. GSFC has clarified that preliminary estimates point to a damage of just Rs. 1.50 
crores, and that consequential losses are fully covered by insurance. The company expects 
to resume operations this month. Any loss on the revenue and earnings front may largely be 
neutralised by the cover for subsequent losses. That GSFC does not appear to be materially 
affected by the cyclone should infuse some positive sentiment into the stock. 


02/06/98 FE Caprolactam duty cut — GSFC gains 

GSFC, the biggest manufacturer of caprolactam, will get protection, so that the intermediate 
will be on par with the PTA, DMT, MEG manufactured by Reliance Industries, Bombay Dyeing 
etc. Also, paraxylene, will see greater price competition following cut in import duty by five per 
cent. 


08/04/98 FE Crlsll reaffirms FA rating to GSFC debt plan: 

Crisil has reaffirmed the FA rating assigned to the fixed-deposit programme of Gujarat State 
Financial Corporation. The rating factors in the improvement in collection efficiency and non- 
performing assets level of the corporation during 1996-97. The rating takes into account 
GSFC's comfortable liquiditypositionand financial flexibility. 
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EXISTING PROJECTS 


item Response 


Company Name 

Gujarat Cement Works 

Contact Person 

Mr. Arun V. Singnapurkar 

Designation 

Jt. General Manager 

Address 

Kovaya, Dist. Amreli, Gujarat 365 540 

Phone 

(02794) 83034 

Fax 

_ 

(02794)83038 

--- 

Major Shareholders 

Public 

31.84% 

Foreign 

23.17% 

Promoters 

0.01% 

Institutions 

36.45% 

Companies 

8.53% 

. 



Parent Group of Company 

Larsen & Toubro 

Date of establishment of co. 

1946 

Capital base of the company 

Rs. 3422.02 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

5956.21 

531.44 

1996/97 

5547.11 

396.41 

Bankers for the company 

ANZ Grindlays 

Canara Bank 

Bank of America 

Citiank N A 

Bank of Baroda 

Standard Chartered 

Bank of India 

State Bank of India 

Banque Nationale de 
Paris 


Nature of business 

Diversified 

. If manufacturing, types of products 

Clinker-4 MMTPA 


Gujarat gas market study 


TERI98 0G43- 











166 


with annual capacity 

■ 

If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 

Engineering Products, Power generation, Construction 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Limestone, Quartz sand, Coal 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal - cement production 

What is the annual requirement of 
each fuel 

495,000 MT 

The price paid for each fuel 

- 

What is the share of fuel cost in 
total production cost 

- 

Do you have fuel supply 
agreements for the fuels 

- 

With whom and for what time 

- 

Do fuel contracts specify minimum 
take or pay levels 

- 

If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 
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Would you switch to natural gas if 
available at a competitive price 

Yes ——-— 

If yes, what would motivate you to 
switch 

Advantages in production 

If no, what would be the major 
masons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Larsen & Toubro - Balance Sheet 





Mar’98 

Mar'97 

SOURCES OF FUNDS: 






Share Capital + 

248.5 

248.49 

Reserves Total + 

3173.52 

2856.33 

Total Shareholders Funds 

3422.02 

3104.82 




Secured Loans + 

2274.25 

1612.25 

Unsecured Loans + 

545.01 

373.41 

Total Debt 

2819.26 

1985.66 




Total Liabilities 

6241.28 

5090.48 




APPLICATION OF FUNDS : 






Gross Block + 

4322.34 

3820.99 

Less: Accum. Depreciation 

1193.78 

1015.93 

Net Block 

3128.56 

2805.06 

Capital Work in Progress 

1168.81 

693.22 




Investments + 

348.24 

142.43 




Current Assets, Loans & 
Advances 



Inventories + 

1453.45 

1318.7 

Sundry Debtors + 

925.3 

873.09 

Cash and Bank Balance 

394.33 

277.79 

Loans and Advances + 

940.76 

812.1 

Less: Current Liab. & Prov. 



Current Liabilities + 

1850.91 

1584.83 

Provisions + 

283.21 

260.4 




Net Current Assets 

1579.72 

1436 45 




Misc. Expenses not w/o + 

15.95 

13.32 




Total Assets 

6241.28 

5090.48 




Book Value (Rs.) 

135.88 

122.8 

Contingent Liabilities 

8.01 

249.28 
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1 

997/98 1 

996/97 

INCOME: 



Sales Turnover + 

5676.77 

5304.74 

Other Income + 

260.55 

136.4 

Stock Adjustments + 

18.89 

105.97 

Total Income 

5956.21 

5547.11 




EXPENDITURE: 



Raw Materials + 

1664.35 

1645.03 

=>ower & Fuel Cost 

433.8 

363.84 

Employee Cost + 

413.69 

389.46 

Other Manufacturing Expenses + 

1621.76 

1531.21 

Excise Duty 

371.6 

322.4 

Selling and Administration Exp. + 

395.53 

380.52 

Miscellaneous Expenses + 

131.13 

87.17 

Less: Preoperative Exp. 

CaDitalised 

35.44 

17.46 

Operating Profit 

959.79 

844.94 

Interest + 

160.23 

196.94 

Gross Profit 

799.56 

648 

Depreciation 

210.27 

175.6 

Profit Before Tax 

589.29 

472.4 

Tax 

57.85 

75.99 

Net Profit 

531.44 

396.41 




Ariist. below Net Profit + 

C 

0 

p&L Bal. brouoht forward 

25.41 

] 26.68 

Appropriations + 

528.7: 

397.68 

P&L Bal. carried down 

28.12 

25.41 



• 

rr a w* a p* 

Farnmas Per Share (Rs,) 

20.7: 

}( 15.95 

Equity Dividend (%) _ _ 

6! 

5| 60 

HiviHpnH fRs Cr.1 

161.8: 

l] 149.37 

Preference Dividend (Rs. Dr.) _ 


aj _o 

A 

Extraordinary Items + 

99.12 -o.ini 
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EXISTING PROJECTS 


lt em Response 


Company Name 

Shree Digvijay Cement Company Ltd. 

Contact Person 


Designation 


Address 

Digvijaygram, Jamnagar-361 140 

Phone 

(0288)44110/019/214 

Fax 

(0288)44092 

Major Shareholders 

Public 

26.85% 

Foreign 

0.45% 

Promoters 

1.89% 

Institutions 

23.79% 

Companies 

47.02% 



Parent Group of Company 

Taken over by Grasim Inds. 

Date of establishment of co. 

1944 

Capital base of the company 

Rs. 18.69 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

201.62 

(21.01) 

1996/97 

297.21 

(10 16) 

Bankers for the company 

State Bank of Sauhrashtra 

Nature of business 

Cement 

If manufactunng, types of products 
with annual capacity 

1000000 mt of Clinker 

If gas distribution, number of 
customers 
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Commercial 

Residential 


Others 

Any other areas of operation 


Could we get copies of your Yes 
audited financial statements? 


What are the main raw materials Lime stone, gypsum, sand 
for your products and where are 
they sourced from 


What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 


Coal 


What is the annual requirement of 
each fuel 


Coal -18300 mt 


The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 


If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Shree Digvijay Cements - Balance Sheet 



1 

1 

War’M 

Mar’97 

SOURCES OF FUNDS: 






Share Capital + 

7.46 

7.46 

Reserves Total + 

11.23 

40.48 

Total Shareholders Funds 

18.69 

47.94 




Secured Loans + 

35.78 

55.61 

Unsecured Loans + 

20 

10.23 

Total Debt 

55.78 

65.84 




Total Liabilities 

74.47 

113.78 




APPLICATION OF FUNDS: 






Gross Block + 

104.76 

131.95 

Less: Accum. Depreciation 

62.89 

73.11 

Net Block j 

41.87 

58.84 

Capital Work in Progress ] 

0.9 

1.07 




Investments + 

0.02 

6.56 




Current Assets, Loans & 
Advances 



Inventories + 

43.34 

60.92 

Sundry Debtors + 

25.29 

38.2 

Cash and Bank Balance 

8.44 17,31 

Loans and Advances + 

11.86 

14.61 

Less: Current Liab & Prov. 



Current Liabilities + 

55.2S 

74.32 

Provisions + 

1.96 

9.41 




Net Current Assets 

31.66 

47.31 




Misc . Expenses not w/o + 

( 

) 0 




Total Assets 

74.4 

7 113.78 

— — ' 



Book Value (Rs.) 

25.6 

5 44.21 

Contingent Liabilities 

144.6 

2 96.81 


Gujarat gas market study 


TER19BOG43 



Volume II: Customer Summary Sheets'• - 


174 


Shree Digvijay Cements - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

182.6£ 

286.54 

Other Income + 

8.23 

f 6.6 

Stock Adjustments + 

1 10.71 

T 4.07 

Total Income 

201.62 

297.21 




EXPENDITURE : 



Raw Materials + 

28.22 

68.08 

Power & Fuel Cost 

86.57 

95.49 

Employee Cost + 

16.15 

25.85 

Other Manufacturing Expenses + 

20.35 

27.24 

Excise Duty 

25.08 

32.21 

Selling and Administration Exp. + 

22.02 

27.87 

Miscellaneous Expenses + 

7.11 

7.1 

Less: Preoperative Exp. 

Capitalised 

'0 

0 

Operating Profit 

-3.88 

1337 

Interest + 

12.35 

18.96 

Gross Profit 

-16.23 

-5.59 

Depreciation 

4.78 

4.57 

Profit Before Tax 

-21.01 

-10.16 

Tax 

0 

0 

Net Profit 

-21.01 

-10.16 




Adjst. below Net Profit + 

-0.8 

0 

P&L Bal. brought forward 

20.13 

29.33 

Appropriations + ^ 

-1.68 

6.56 

P&L Bal. carried down 

0 

12.61 




Earnings Per Share (Rs.) 

0 

0 

Equity Dividend (%) 

0 

0 

Dividend (Rs. Cr.) r 

0 

0 

Preference Dividend (Rs. Cr.) 

0 

0.03 

Extraordinary Items + 

-4A 

0.07 
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EXISTING PROJECTS 


Item 

Company Name 
Contact Person 


Designation 


Address 


Phone 


Fax 


Response 

Tata Chemicals Ltd. 

Mr. G. J. Adroja 


Manager - Materials 


Mithapur, Jamnagar, Gujarat - 361 345 


(02892) 22291 


(02892) 22227 


Major Shareholders 

Public 

29.09% 

Foreign 

2.41% 


Promoters 

0.16% 

Institutions 

37.51% 

__ 

Companies 

30.75% 

Govt. 

L 

0.08% 


Parent Group of Company 


Date of establishment of co. 


Capital base of the company 


Turnover & net profits for last two 
years 


Tatas 


1939 


Rs. 1594.66 crores 



Bankers for the company 


Nature of business 


1997/98 


1996/97 


State Bank of India 


Citibank N.A 


Bank of America 


Soda Ash manufacturing 


Turnover 


1721.77 


1618.71 


Net Profit 


288.55 


240.58 


HDFC Bank 


Bank of Baroda 


State Bank of B J 


If manufactunng, types of products Soda Ash 875000 MT 

with annual capacity .. 

Clinker 0.33 MMTPA 


if gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 


Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Coke, limestone, salt, ammonia 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal - power generation (60 MW) & feedstock 

What is the annual requirement of 
each fuel 

Coal - 850 TPD as boiler feed 

Coke - 250 TPD in lime klin 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 

If yes, what would motivate you to 
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switch 


If no, what would be the major 
reasons for not switching 

! 

Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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NEW PROJECTS/EXPANSIONS 


H em Response 




Project name 

Expansion of clinker capacity 

Location 

Mithapur 

Nature of products 


Promoters 


Planned capacity 

0.495 MMTPA 

Current status of the project 


Have necessary permits and 
approvals been obtained? If not, 
which are the ones remaining 


What fuels will be used and for 
what purpose 

Coke 

What will be the expected annual 
requirement of fuels 


Have suppliers been identified 


Who are they 


Has the financial closure been 
achieved? If not, by when is it 
expected 


By when is the project expected to 
start trials 

* 

Expected date of full 

commissioning 

End 1999 

What would be the annual 
average hours of operation 


Would there be any seasonal or 
daily variations 
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Tata Chemicals - Balance Sheet 





Mar'98 

MaW 

SOURCES OF FUNDS: 






Share Capital + 

180.7 

180.7 

Reserves Total + 

1413.96 

1254.49 

Total Shareholders Funds 

1594.66 

1435.19 




Secured Loans + 

1205.28 

1514.49 

Unsecured Loans + 

322.27 

101.57 

Total Debt 

1527.55 

1616.06 




Total Liabilities 

3122.21 

3051.25 



- . 

APPLICATION OF FUNDS: 






Gross Block + 

2359.96 

2273.7 

Less: Accum. Depreciation 

590.53 

478.37 

Net Block 

1769.43 

1795.33 

Capital Work in Progress 

249 

144.29 




Investments + 

258.15 

259.12 




Current Assets, Loans & 
Advances 



Inventories + 

295.71 

216.28 

Sundry Debtors + 

544.29 

658.37 

Cash and Bank Balance 

7.76 

5.32 

Loans and Advances + 

312.46 

281.19 

Less: Current Liab. & Prov. 



Current Liabilities + 

191.19 

183.52 

Provisions + 

129.16 

129.16 


_ 


Net Current Assets 

839.87 

848.48 




Misc. Expenses not w/o + 

5.76 

4.03 




Total Assets 

3122.21 

3051.25 
_—_—- 




Book Value (Rs.) 

88.2S 

79.42 

Contingent Liabilities 

312.78 

279.66 
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Tata Chemicals - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

1633.02 

1598.52 

Other Income + 

28.48 

41.55 

Stock Adjustments + 

60.27 

-21.36 

Total income 

1721.77 

1618.71 




EXPENDITURE : 



Raw Materials + 

289.66 

265.33 

Power & Fuel Cost 

245.74 

217.16 

Employee Cost + 

65.57 

48.3 

Other Manufacturing Expenses + 

129.32 

‘137.33 

Excise Duty 

117.37 

120.76 

Selling and Administration Exp. + 

220.03 

176.82 

Miscellaneous Expenses + 

2.12 

13.07 

Less: Preoperative Exp. 

Capitalised 

10.52 

10.78 

Operating Profit 

662.48 

650.72 

Interest + 

215.3 

246.37 

Gross Profit 

447.18 

404.35 

Depreciation 

115.13 

114.09 

Profit Before Tax 

332.05 

290.26 

Tax 

43.5 

49.68 

Net Profit 

288.55 

240.58 




Adjst. below Net Profit + 

0.08 

-2.36 

P&L Bal. brought forward 

132.2 

29.94 

Appropriations + 

204.16 

135.96 

P&L Bal. carried down 

216.67 

132.2 




Earnings Per Share (Rs.) ^ 

15.32 

13.31 

Equity Dividend (%) 

65 

65 

Dividend (Rs. Cr.) 

117.42 

117.42 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

-1.83 -11.36 
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EXISTING PROJECTS 


Item Response 


Company Name 

Indian Rayon and Industries Ltd. 

Contact Person 

Mr. V.K. Garg 

Designation 

General Manager - (Tech Cell) 

Address 

Veraval, Gujarat, - 362 266 

Phone 

(02876) 20201/20335/21898 

Fax 

(02876) 43220, 43254 

Major Shareholders 

Public 

27.94% 

Foreign 

18.23% 

Promoters 

0.23% 

Institutions 

33.04% 

Companies 

20.76% 



Parent Group of Company 

Birla 

Date of establishment of co. 

1956 

Capital base of the company 

Rs. 1601.14 crores 


Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

1938.15 

212.51 

1996/97 

1755.77 

211.73 

Bankers for the company 

American Express Bank 

Central Bank 

Allahabad Bank 

Citibank N.A 

ANZ Grindlays 

Corporation Bank 

Bank of America 

Hongkong Bank 

Canara Bank 


Nature of business 

Manufacturing - Rayon Fibre 

If manufacturing, types of products 
with annual capacity 

J------ 
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If gas distribution, number of 
customers 


Commercial 


Residential 


Others 


Any other areas of operation 

Cement, chemicals 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Staple and synthetic fibre 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal (Imported) - power generation 

What is the annual requirement of 
each fuel 

Coal - 36,300 MT 

The price paid for each fuel 

- 

What is the share of fuel cost in 
total production cost 

- 

Do you have fuel supply 
agreements for the fuels 

- 

With whom and for what time 

- 

Do fuel contracts specify minimum 
take or pay levels 


If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 

Yes 
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If yes, what would motivate you to 
switch 


If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 


Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 


What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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Indian Rayon - Balance Sheet 





Mar’98 

Mar‘97 

SOURCES OF FUNDS: 






Share Capital + 

67.48 

44.98 

Reserves Total + 

1533.66 

1382.19 

Total Shareholders Funds 

1601.14 

1427.17 




Secured Loans + 

869.04 

875.57 

Unsecured Loans + 

139.7 

208.13 

Total Debt 

1008.74 

1083.7 




Total Liabilities 

2609.88 

2510.87 




APPLICATION OF FUNDS: 






Gross Block + 

2099.76 

1666.94 

Less: Accum. Depreciation 

601.61 

514.86 

Net Block 

1498.15 

1152.08 

Capital Work in Progress 

169.94 

363.8 




Investments + 

367.04 

289.51 




Current Assets, Loans & 
Advances 



Inventories + 

291.82 

236.39 

Sundry Debtors + 

213.36 

179.54 

Cash and Bank Balance 

24.68 

35.43 

Loans and Advances + 

324.53 

492.15 

Less: Current Liab. & Prov. 



Current Liabilities + 

242.53 

204.63 

Provisions + 

37.11 

33.4 




Net Current Assets 

574.75 

705.48 




Misc. Expenses not w/o + 

0 

0 




Total Assets 

2609.88 

2510.87 




Book Value (Rs.) 

233.77 

311.67 

Contingent Liabilities 

73.18 

68.79 
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r Indian Rayon - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

1810.42 

1637.33 

Other Income + 

83.85 

104.47 

Stock Adjustments + 

43.88 

13.97 

Total Income 

1938.15 

1755.77 




EXPENDITURE: 



Raw Materials + 

474.64 

375.51 

Power & Fuel Cost 

293.96 

264.95 

Employee Cost + 

102.91 

89.37 

Other Manufacturing Expenses + 

149.03 

130.46 

Excise Duty 

232.29 

228.58 

Selling and Administration Exp. + 

216.15 

191.46 

Miscellaneous Expenses + 

41.66 

36.54 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

427.51 

438.9 

Interest + 

108.78 

120.3 

Gross Profit 

318.73 

318.6 

Depreciation 

87.22 

69.83 

Profit Before Tax 

231.51 

248.77 

Tax 

19 

37.04" 

Net Profit 1 

212.51 

211.73 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward 

120.65 

150.71 

Appropriations + 

201.21 

241.79 

P&L Bal. carried down 

131.95 

120.65 



- 

Earnings Per Share (Rs.) 

30.99 

47J07 

Equity Dividend (%) 

50 

67.5 

Dividend (Rs. Cr.) 

33.74 

3036 

Preference Dividend (Rs. Cr.) 

0 

0 

Extraordinary Items + 

9.84 

8.39 
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EXISTING PROJECTS 


Item Response 


Company Name 

DCW Ltd. 

Contact Person 

Mr. G.P. Gupta 

Designation 

Executive Vice-President 

Address 

Dhrangadhra, Gujarat - 363 315 

Phone 

(02754) 23706 

Fax 


Major Shareholders 

Public 

22.41% 

Foreign 

29.32% 

Promoters 

26.71% 

Institutions 

20.4% 

Companies 

1.16% 



Parent Group of Company 


Date of establishment of co. 

1939 

Capital base of the company 

Rs. 206.58 crores 

Turnover & net profits for last two 
years 


Turnover 

Net Profit 

1997/98 

450.81 

3.02 

1996/97 

452.05 

17.48 

Bankers for the company 

Punjab National Bank 

State Bank of India 

ABN Amro Bank 

City Union Bank 

State Bank of Sauhrashtra 


Nature of business 

Chemicals 

If manufacturing, types of products 
with annual capacity 

96000 mt of Soda Ash 

If gas distribution, number of 
customers 
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Commercial 


Residential 


Others 


Any other areas of operation 

Home products, power generation, finance 

Could we get copies of your 
audited financial statements? 

Yes 

What are the main raw materials 
for your products and where are 
they sourced from 

Salt, limestone, coke 

What are the different types of 
fuels used by you? Please also 
state the purpose for which they 
are used 

Coal - power generation in 3.4 MW CPP 

What is the annual requirement of 
each fuel 

100000 mt 

The price paid for each fuel 


What is the share of fuel cost in 
total production cost 


Do you have fuel supply 
agreements for the fuels 


With whom and for what time 


Do fuel contracts specify minimum 
take or pay levels 


-- - --- - — 

If the FSA were to be terminated 
early, would there be any 
penalties imposed 


Have you invested significant 
funds in the last five years in fuel 
supply arrangements? If yes, how 
much and when 


Would you switch to natural gas if 
available at a competitive price 


If yes, what would motivate you to 
switch 
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If no, what would be the major 
reasons for not switching 


Is there anything which could be 
done to facilitate switching 


Are there any other issues or 
concerns regarding switching 


What do you anticipate your 
switching costs to be 


Would you be willing to undergo 
this expense in order to switch to 
natural gas 

Yes 

Have you either been approached, 
or negotiating with a natural gas 
supplier for future supplies 

— 

I What would be the annual 
average hours of operation 


Are there any seasonal or daily 
variations 
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DCW Ltd. - Balance Sheet 





Mar’98 

Mar*97 

SOURCES OF FUNDS: 






Share Capital + 

28.9 

28.9 

Reserves Total + 

177.68 

208.34 

Total Shareholders Funds 

206.58 

237.24 




Secured Loans + 

159.48 

151.33 

Unsecured Loans + 

42.58 

40.75 

Total Debt 

202.06 

192.08 




Total Liabilities 

408.64 

429.32 

■ 



APPLICATION OF FUNDS : 






Gross Block + 

442.63 

421.71 

Less: Accum. Depreciation 

121.78 

105.58 

Net Block 

320.85 

316.13 

Capital Work in Progress 

14.46 

8.52 




Investments + 

15.45 

46.31 




Current Assets, Loans & 
Advances 



Inventories + 

78.02 

81.62 

Sundry Debtors + 

44.19 

47.5 

Cash and Bank Balance 

2.08 

3.86 

Loans and Advances + 

23.9 

37.7 

Less: Current Liab. & Prov. 



Current Liabilities + 

84.84 

95.55 

Provisions + 

5.47 

16.77 




Net Current Assets 

57.88 

58.36 




Misc. Expenses not w/o + 

0 

0 




Total Assets 

408.64 

429.32 




Book Value (Rs.) 

62.43 

72.06 

Contingent Liabilities 

0 

168.6 
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DCW Ltd. - P&L Account 





1997/98 

1996/97 

INCOME: 



Sales Turnover + 

429.75 

431.36 

Other Income + 

9.65 

11.22 

Stock Adjustments + 

11.41 

9.47 

Total Income 

450.81 

452.05 




EXPENDITURE : 



Raw Materials + 

187.9 

182.54 

Power & Fuel Cost 

52.75 

44.82 

Employee Cost + 

28.49 

26.42 

Other Manufacturing Expenses + 

\ 24.78 

20.85 

Excise Duty 70.85 

74.09 

Selling and Administration Exp. + 

25.19 

P 24.97 

Miscellaneous Expenses + 

9.71 

14.48 

Less: Preoperative Exp. 

Capitalised 

0 

0 

Operating Profit 

51.14 

63.88 

Interest -i- 

29.13 

30.53 

Gross Profit 

22.01 

33.35 

Depreciation 

18.97 

13.87 

Profit Before Tax 

3.04 

19.48 

Tax 

0.02 

2 

Net Profit 

3.02 

17 48 




Adjst. below Net Profit + 

0 

0 

P&L Bal. brought forward 

9.8 

io.4 

Appropriations + 

8 

18.07 

P&L Bal. carried down 

4.82 

9.81 




Earnings Per Share (Rs.) 

1.04 

6 

Equity Dividend (%) ~~\ 

0 

20 

Dividend (Rs. Cr.) 

0 

5.77 

Preference Dividend (Rs. Cr.) 

0 

0.01 

Extraordinary Items + 

0 

1.08 
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